2017 BUMN

Laporan Keberlanjutan
Sustainability Report

SINERGI DALAM PERTUMBUHAN
DAN KEBERLANJUTAN

Synergize in Growth and Sustainability

PT ANEKA TAMBANG Tbk anTam

QD
(3¢ [z
ASX TUk

AusTRAA STock Excmse Nabung @ n u u
Saham -

ASX:ATM IDX:ANTM antam www.antam.com PT ANTAM Tbk @Official ANTAM Official ANTAM



SINERGI DALAM
PERTUMBUHAN
DAN KEBERLANJUTAN

Synergize in Growth and Sustainability




Komitmenka b
denganselurul ? ang}

kepent ganchl asp dkinerja
ekon

meru!a lpala
pertumbtihan Perusahaan yang

berkelanjutan.

sinergi

We are'committed to build synergy with all stakeholders
in economic, socCial and environmental aspects, which
isia continued endeavor of the Company to actualize
sustainable growth.
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SAMBUTAN DEWAN KOMISARIS....,

Message from The Board of Commissioners [ioz14]

Berkaca pada strategi keberlanjutan ANTAM,
Kami sebagai Dewan Komisaris senantiasa
menekankan pentingnya menjaga kelestarian
fungsi lingkungan, sosial dan ekonomi pada
operasi pertambangan dan pascatambang
yang dilakukan oleh Perusahaan.

Reflecting on ANTAM'’s sustainability strategy, we as the Board of
Commissioners always emphasize the importance of maintaining the
environmental, social and economic functions of the mining and post-mining
operations which are conducted by the Company.

PEMANGKU KEPENTINGAN YANG TERHORMAT,

Puji dan syukur kita panjatkan kepada Tuhan Yang Maha
Esa karena atas rahmat-Nya pada tahun ini ANTAM kembali
dapat menerbitkan Laporan Keberlanjutan Tahun Buku 2017
dengan pencapaian yang signifikan. Setelah beberapa tahun
ini ANTAM harus berjuang untuk bertahan di tengah kondisi
ekonomi yang tidak stabil, pada tahun 2017 ANTAM mulai
dapat bangkit untuk kembali menunjukkan kinerja terbaiknya
dengan tetap memegang teguh prinsip-prinsip best mining
practices.

Tidak dapat dipungkiri adanya kritikan terhadap praktik-
praktik pertambangan di Indonesia menimbulkan stigma
negatif terhadap Perusahaan yang bergerak di bidang industri
tersebut. ANTAM, sebagai Perusahaan berbasis sumber daya
alam yang diamanahkan negara untuk mengelola kekayaan
mineral, senantiasa melaksanakan praktik operasi yang
mengutamakan kinerja lingkungan, sosial, dan ekonomi. Oleh
karena itu, ANTAM melihat berbagai kritikan tersebut sebagai
masukan yang konstruktif dan produktif, untuk kemudian
melahirkan praktik keberlanjutan Perusahaan yang terbaik.

www.antam.com

RESPECTED STAKEHOLDERS,

Praise Almighty God, by His grace this year ANTAM is able
to publish a Sustainability Report of Book Year 2017 with
significant achievement. These last few years, ANTAM
survived in the midst of unstable economic conditions, but
in 20177 ANTAM began to rise and made a come back to their
best performance while firmly instilling the implementation
best mining practice principles.

It is undeniable that criticism of mining practices in Indonesia
creates a negative stigma against companies engaged in
the industry. ANTAM, as a natural resource-based Company
mandated by the state to manage mineral wealth, continues
to implement operational practices that emphasize
environmental, social and economic performance. Therefore,
ANTAM sees these criticisms as constructive and productive
input, in giving birth to the best corporate sustainability
practices.

2017 Sustainability Report 5
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KOMITMEN KEBERLANJUTAN ANTAM

Berkaca pada strategi keberlanjutan ANTAM, Kami sebagai
Dewan Komisaris senantiasa menekankan pentingnya
menjaga kelestarian fungsi lingkungan, sosial dan ekonomi
pada operasi pertambangan dan pascatambang yang
dilakukan Perusahaan. Dewan Komisaris berharap Direksi
dan seluruh komponen Insan ANTAM dapat benar-benar
memperhatikan hal-hal tersebut.

Naiknya laba bersih Perusahaan yang berhasil diperoleh pada
tahun 2017 senilai Rp136,50 miliar, tidak dipungkiri merupakan
hasil kerja keras semua Insan ANTAM baik yang ada di unit/
unit bisnis, maupun kantor pusat. Oleh karenanya, izinkan
saya pada kesempatan kali ini untuk mengucapkan terima
kasih dan apresiasi sebesar-besarnya atas pencapaian yang
telah diperoleh.

Apresiasi lain patut diberikan atas diraihnya penghargaan
PROPER EMAS melalui Unit Bisnis Pertambangan (UBP)
Emas pada tahun 2017. Beyond compliance terhadap kriteria
penilaian PROPER Emas yang ditetapkan Kementerian
Lingkungan Hidup dan Kehutanan, merupakan bukti bahwa
ANTAM melakukan pengelolaan lingkungan, sosial, dan
ekonomi yang memiliki dampak positif bagi masyarakat
di sekitar wilayah operasi. Di samping itu, kami pun
mengapresiasi prestasi 2 PROPER HIJAU yang diperoleh
oleh UBPP Logam Mulia dan UBP Bauksit, dan 2 PROPER
BIRU yang diterima oleh UBP Nikel Sulawesi Tenggara
dan UBP Nikel Maluku Utara. Semoga insan ANTAM dapat
terus mempertahankan dan meningkatkan prestasi ini ke
depannya.

TATA KELOLA DAN PEMBENTUKAN HOLDING

ANTAM kembali meraih predikat sebagai Perusahaan Sangat
Terpercaya (The Most Trusted Company), berdasarkan
penilaian Corporate Governance Perception Index (CGPI)
dalam ajang Indonesia The Most Trusted Companies Award
2017. Kepercayaan yang diterima Perusahaan sejak tahun
2008 ini merupakan hasil dari konsistensi penerapan prinsip-
prinsip Good Corporate Governance (GCG) yang terus dijaga
hingga saat ini. Komitmen dalam implementasi prinsip GCG
tidak hanya dilakukan oleh Direksi dan Manajemen ANTAM,
hal ini pun menjadi dasar penting dalam setiap pengambilan
keputusan strategis yang dilakukan oleh Dewan Komisaris
demi kepentingan pemegang saham dan para pemangku
kepentingan.

6 Laporan Keberlanjutan 2017
PT Aneka Tambang Tbk
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ANTAM SUSTAINABILITY COMMITMENT

Reflecting on ANTAM'’s sustainability strategy, we as the
Board of Commissioners always emphasize the importance
of maintaining the environmental, social and economic
functions of the mining and post-mining operations of the
Company. The Board of Commissioners hopes that the Board
of Directors and all components of ANTAM employee could
give extra attention to these matters.

The increase of net profit of the Company obtained in 2017
worth Rp136.50 billion, surely it is the result of the hard work
of all ANTAM employee, both in the unit / business unit, or the
head office. Therefore, allow me on this occasion to express
my gratitude and greatest appreciation for the achievements
we have gained.

Another appreciation should be given to the achievement of
the PROPER EMAS award through the Gold Mining Business
Unit in 2017. Beyond compliance towards the PROPER EMAS
assessment criteria was set by the Ministry of Environment
and Forestry, and it is evident that ANTAM environmental,
social and economic management which creates positive
impact on communities surrounding the operation area.
In addition, we appreciate marvelous achievements of 2
GREEN PROPER which were obtained by Precious Metals
Processing and Refinery Business Unit and Bauxite Mining
Business Unit, and 2 BLUE PROPER, which were obtained
by Southeast Sulawesi Nickel Mining Business Unit and
North Maluku Nickel Mining Business Unit.. We hope that
all ANTAM’s Employees Continue to maintain and strive to
improve this achievement for the coming future.

GOVERNANCE AND HOLDING ESTABLISHMENT

ANTAM have yet again won the title as the Most Trusted
Company, based on the Corporate Governance Perception
Index (CGPI) assessment in The Most Trusted Companies
Award Indonesia 2017. The trust received by the Company
since 2008 is the result of consistent application of the Good
Corporate Governance (GCG) principles which has been
maintained until now. The commitment in implementing
GCG principles is not only done by the Board of Directors
and Management of ANTAM, it also becomes an important
basis in every strategic decision making done by the Board
of Commissioners for the benefit of shareholders and
stakeholders.

www.antam.com
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Selain itu, di tahun 2017 terdapat beberapa peristiwa yang
berpengaruh secara signifikan terhadap kinerja Perusahaan.
Ekspor bijih nikel dan bijih bauksit tercuci dengan kadar
tertentu yang diberikan kepada ANTAM, serta terbentuknya
Holding Industri Pertambangan di akhir tahun 2017 dapat
mendongkrak kinerja positif Perusahaan. Ke depannya Dewan
Komisaris akan terus menjalankan fungsi pengawasan atas
komitmen ANTAM untuk memberikan kinerja terbaik dengan
memperhatikan prinsip-prinsip GCG.

PENUTUP

Dewan Komisaris mengucapkan terima kasih kepada seluruh
pemangku kepentingan, baik secara langsung maupun tidak
langsung, yang telah mendukung terwujudnya pencapaian
kinerja Perusahaan yang baik di tahun 2017. Untuk ANTAM
yang lebih baik, kami terus mengharapkan dukungan dan
masukan positif bagi pengembangan usaha ANTAM untuk
dapat tumbuh mewujudkan visi dan misi ANTAM 2030.

www.antam.com

In addition, in 2017 there are several events that significantly
affect the performance of the Company. The export of certain
nickel ore and clean bauxite ore given to ANTAM, as well
as the suspension of Holding Mining Industry at the end of
2017 which could boost the Company’s positive performance.
In the future, the Board of Commissioners will continue to
exercise its oversight function on ANTAM’'s commitment to
provide the best performance in regards to GCG principles.

CLOSING

The Board of Commissioners would like to thank all
stakeholders, directly or indirectly, for supporting the
achievement of the Company’s good performance in 2017.
Moving Forward, for a stronger and better ANTAM, we
continue to expect support and constructive criticism for
the development of ANTAM'’s business to grow ANTAM 2030
vision and mission.

2017 Sustainability Report 7
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SAMBUTAN DIREKSI ...,

Message from The Board of Directors [ios-14]

Sesuai dengan strategi keberlanjutan
Perusahaan, ANTAM akan terus berupaya
memberikan dampak positif kepada
lingkungan serta menciptakan kesejahteraan
dan kemandirian masyarakat guna
mewujudkan keberlanjutan.

In accordance with the Company’s sustainability strategy, ANTAM will
continue to make positive impacts on the environment and to create
community welfare and independence to achieve sustainability.

PEMANGKU KEPENTINGAN YANG TERHORMAT,

Tahun 2017 menjadi salah satu tahun yang membanggakan
bagi ANTAM dalam pengembangan praktik keberlanjutan
Perusahaan. Kebanggaan yang diraih melalui berbagai hasil
nyata yang kami peroleh dalam menjalankan semangat
praktik keberlanjutan ANTAM, merupakan hasil kerja keras
para Insan ANTAM dalam melakukan pengelolaan sumber
daya alam Indonesia untuk dimanfaatkan sebaik-baiknya bagi
kesejahteraan masyarakat dan negara.

Pada tahun 2017, untuk pertama kalinya ANTAM memperoleh
PROPER EMAS, penghargaan tertinggi di bidang lingkungan,
yang dicapai melalui Unit Bisnis Pertambangan (UBP) Emas.
Selain Proper Emas yang diraih UBP Emas, Unit Bisnis
Pengolahan dan Pemurnian (UBPP) Logam Mulia dan Unit
Bisnis Pertambangan (UBP) Bauksit meraih PROPER HIJAU.
Kemudian Unit Bisnis Pertambangan (UBP) Nikel Sulawesi
Tenggara, dan Unit Bisnis Pertambangan (UBP) Nikel Maluku
Utara memperoleh PROPER BIRU. Bagi kami, pencapaian
PROPER Emas merupakan pencapaian komitmen Perusahaan
dalam melaksanakan good mining practices di setiap aspek
kegiatan operasi.

www.antam.com

RESPECTED STAKEHOLDERS,

The year 2017 became one of the proud years for ANTAM
in developing the Company’s sustainability practices. The
pride gained through the concrete results we have gained
in pursuing the spirit of ANTAM’s sustainability practices is
the result of the hard work of ANTAM'’s personnel in order to
manage the natural resources of Indonesia to be utilized as
well as possible for the welfare of the people and the nation.

In 2017, for the first time ANTAM gained the PROPER EMAS,
the highest environmental award, achieved through the Gold
Mining Business Unit. In addition to Proper Emas achieved
by Gold Mining Business Unit, Precious Metals Processing
and Refinery Business Unit and Bauxite Mining Business
Unit achieved PROPER HIJAU. Also, the Southeast Sulawesi
Nickel Mining Business Unit, and the North Maluku Nickel
Mining Business Unit, obtained PROPER BIRU. For us, the
achievement of PROPER EMAS is the achievement of the
Company’s commitment in implementing good mining
practices in every aspect of its operations.

2017 Sustainability Report g
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Diraihnya PROPER Emas menunjukkan bahwa ANTAM
mampu melakukan kegiatan operasi yang telah beyond
compliance atas pengelolaan lingkungan hidup sesuai
dengan prinsip dasar program penilaian Perusahaan yang
dilaksanakan Kementerian Lingkungan Hidup dan Kehutanan
(KLHK). Sesuai dengan strategi keberlanjutan Perusahaan,
ANTAM akan terus berupaya memberikan dampak positif
kepada lingkungan serta menciptakan kesejahteraan dan
kemandirian masyarakat guna mewujudkan keberlanjutan.

Salah satu contoh dari perwujudan komitmen kami antara lain
adalahrevitalisasi terintegrasi lingkungan dan sosial Kampung
Ciguha yang sebelumnya rusak akibat adanya kegiatan
Penambangan Emas Tanpa Izin (PETI). Saat ini kawasan sekitar
wilayah operasi di UBP Emas, termasuk Kampung Ciguha,
telah ditata kembali untuk dikembangkan menjadi destinasi
wisata berbasis edukasi, geologi, dan agribisnis atau agro-
geo-edu-tourism. Konsep wisata ini merupakan salah satu
yang pertama di Indonesia yang bertujuan untuk menjadikan
wilayah Pongkor, Jawa Barat, sebagai destinasi agro-geo-edu-
tourism andalan Indonesia.

Tahap revitalisasi Kampung Ciguha pada tahun 2017
berhasil mencapai beberapa milestone penting, antara
lain: (i) ditutupnya lubang-lubang PETI yang berbahaya; (ii)
peralihan mata pencaharian sebagian besar masyarakat ke
sektor agribisnis; (iii) terbukanya kesempatan pekerjaan di
di pabrik Green Fine Aggregate ANTAM bagi masyarakat
sekitar wilayah operasi UBP Emas. Dari aspek lingkungan,
penutupan lebih dari 10.000 lubang PETI telah berhasil
secara langsung mengurangi emisi CO,, konsentrasi bahan
beracun dan berbahaya di sekitar area sungai. Dari sisi risiko
keselamatan dan kesehatan masyarakat, revitalisasi ini
membantu menurunkan secara signifikan risiko kesehatan
dan keselamatan masyarakat.

ANTAM menyadari pentingnya keseimbangan untuk menjaga
kelestarian bumi (Planet) dan keberlanjutan dan kemandirian
masyarakat (People), melalui penciptaan nilai ekonomi
(Profit) untuk keberlanjutan Perusahaan. Kami terus berupaya
menyeimbangkan ketiga hal tersebut karena merupakan
satu kesatuan dan bersimbiosis satu sama lain. Untuk
keberlanjutan dan kemandirian masyarakat, berbagai upaya
telah kamilakukan melalui berbagai program Corporate Social
Responsibility (CSR) di seluruh wilayah operasi. Beberapa
program CSR yang dilakukan pada tahun 2017 di antaranya
adalah pengembangan potensi lokal daerah, pembangunan
infrastruktur, dan peningkatan kualitas sumber daya manusia.

Laporan Keberlanjutan 2017
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The achievement of the PROPER EMAS shows that ANTAM is
capable of operating beyond compliance with environmental
management in accordance with the basic principles of
the corporate valuation program implemented by the
Ministry of Environment and Forestry (KLHK). In accordance
with the Company’s sustainability strategy, ANTAM will
continue to make a positive impact on the environment and
create community welfare and independence to achieve
sustainability.

One example of the realization of our commitment includes
the integrated social and environmental revitalization
of Kampung Ciguha that was previously damaged by the
unlicensed gold mining activities (PETI). Currently the area
surrounding the operation area in Gold Mining Business
Unit, including Kampung Ciguha, has been reorganized to
be developed into educational, geological, and agribusiness
tourism destinations or agro-geo-edu-tourism. This tourism
concept is one of the first in Indonesia that aims to make
Pongkor area, West Java, as a leading agro-geo-edu-tourism
destination of Indonesia.

The revitalization phase of Kampung Ciguha in 2017 reached
several important milestones, including: (i) the closure of
dangerous PETI holes; (ii) the transition of the livelihoods of
most communities to the agribusiness sector; (iii) opening
job opportunities at ANTAM’s Green Fine Aggregate plant
for communities surrounding Gold Mining Business Unit
operations area. From the environmental aspect, the closure
of more than 10,000 PETI holes has successfully directly
reduced CO, emissions, and the concentration of hazardous
and toxic substances in areas surround the nearby river. In
terms of public health and safety risks, this revitalization
helps significantly reduce public health and safety risks.

ANTAM realizes the importance of balance to preserve the
earth (Planet) and people’s sustainability and independence
(People), through the creation of economic value (Profit) for
the sustainability of the Company. We keep trying to balance
these three things because they are one unity and symbiotic
with each other. For the sustainability and independence
of the community, various efforts have been made through
various Corporate Social Responsibility (CSR) programs
throughout the operation area. Some CSR programs
conducted in 2017 include: local potential development of the
region, development of infrastructure, and improvement of
human resource quality.

www.antam.com
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PEMENUHAN TATA KELOLA PERUSAHAAN YANG BAIK
Sebagai Perusahaan berbasis sumber daya alam, kami
senantiasa berupaya untuk terus melakukan praktik good
mining practices sesuai dengan pedoman tata kelola
Perusahaan yang baik. Dari sisi pengelolaan K3, pada tahun
2017 ANTAM berhasil mencapai Zero Fatality di seluruh
wilayah operasional Perusahaan dengan nilai Total Recordable
Incident Frequency Rate (TRIFR) o,40. Pencapaian ini
merupakan hasil dari konsistensi seluruh Insan ANTAM dalam
mengimplementasikan komitmen ANTAM SUPER SAFE dan
Sistem Manajemen Keselamatan Pertambangan (SMKP)
demi menciptakan lingkungan dan budaya kerja yang aman,
selamat, sehat dan nyaman bagi setiap orang yang bekerja di
dalam dan berkunjung ke area operasional.

Dalam kaitannya dengan praktik GCG, ANTAM senantiasa
berkomitmen untuk terus memenuhi Pedoman GCG ANTAM
yang mencakup: ASX Corporate Governance Principles
and Recommendation, Peraturan Menteri BUMN tentang
Penerapan Good Corporate Governance pada BUMN, Asean
Governance Scorecard, dan Pedoman Tata Kelola Perusahaan
Terbuka (OJK). Selain itu, untuk memenuhi tata kelola
Perusahaan yang baik, kamijuga melakukan penandatanganan
Komitmen Pencegahan Terintegrasi yang bertujuan untuk
memperkuat upaya Perusahaan dalam mencegah korupsi dan
gratifikasi serta mendukung terwujudnya Sistem Integritas
Nasional.

Sebagai penerapan tata kelola Perusahaan yang baik,
seluruh Insan ANTAM harus senantiasa berperilaku dengan
berpedoman pada ANTAM Guiding Principles disesuaikan
dengan nilai-nilai PIONEER yang bertujuan untuk mengatur
interaksiantarindividu maupunkelompok kerja di Perusahaan.
Kami menyadari kontribusi Insan ANTAM sangatlah penting
dalam seluruh aspek operasional Perusahaan. Oleh karena
itu, ANTAM menerapkan proses rekrutmen yang transparan
secara daring sesuai dengan perkembangan teknologi saat
ini.

www.antam.com

GOOD CORPORATE GOVERNANCE COMPLIANCE

As a natural resource-based Company, we always strive to
continue to practice good mining practices in accordance
with good corporate governance guidelines. In terms of
OHS management, in 2017 ANTAM successfully achieved
Zero Fatality in all operational areas with a Total Recordable
Incident Frequency Rate (TRIFR) value of o.40. This
achievement is the result of consistency of all ANTAM
employee in implementing ANTAM SUPER SAFE and Mining
Safety Management System (SMKP) commitment to create
safe, safe, healthy and comfortable working environment and
culture for everyone who work in and visit the operational
area.

In relation to GCG practice, ANTAM has always committed
to continue to comply with ANTAM's GCG Guidelines
which include: ASX Corporate Governance Principles and
Recommendation, SME Decree on the Implementation of
Good Corporate Governance on SOEs, Asean Governance
Scorecards and Open Corporate Governance Guidelines
(OJK). In addition, to fulfill good corporate governance, we
also have signed an Integrated Prevention Commitment
which aims to strengthen the Company’s efforts to prevent
corruption and gratification and to support the realization of
the National Integrity System.

As the implementation of good corporate governance, all
ANTAM employee must always behave in accordance with
ANTAM Guiding Principles in accordance with PIONEER
values that aim to regulate interaction between individuals
and working groups in the Company. We recognize that
ANTAM employee contribution is very important in all aspects
of the Company’s operations. Therefore, ANTAM implements
a transparent online recruitment process in accordance with
the latest technological developments online.

2017 Sustainability Report 11
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Introduction

SAMBUTAN DIREKSI
Message from The Board of Directors

KONTRIBUSI BAGI BANGSA

Salah satu pencapaian lainnya yang membanggakan di tahun
2017 adalah pencatatan laba usaha Perusahaan sebesar
Rp136,50 miliar, naik dari tahun 2016 sebesar Rp64,81 miliar.
Untuk terus meningkatkan kinerja positif Perusahaan, ANTAM
memantapkan langkahnya untuk menyelesaikan proyek
pengembangan yang berfokus ke hilirisasi, di antaranya
Proyek Pembangunan Pabrik Feronikel Haltim (P3FH) dan
Proyek Smelter Grade Alumina Refinery (SGAR) Mempawah.

Pada akhir November 2017, Pemerintah membentuk Holding
Industri Pertambangan di mana ANTAM tergabung bersama
PT Indonesia Asahan Aluminium (Persero) (INALUM) sebagai
induk holding, PT Bukit Asam Tbk, dan PT Timah Tbk, serta
kepemilikan 9,36% saham Pemerintah di PT Freeport Indonesia
(PTFI) terkonsolidasi bersama di dalamnya. Pembentukan
Holding ini diharapkan akan meningkatkan profil cadangan
dan sumber daya mineral dan batu bara yang dimiliki, baik
melalui kegiatan eksplorasi maupun akuisisi, mendukung
optimalisasi upaya program hilirisasi sumber daya alam
di dalam negeri, serta untuk menciptakan Perusahaan
pertambangan nasional yang dapat bersaing secara global
dan tumbuh menjadi Perusahaan pertambangan besar dunia.

Laporan Keberlanjutan 2017
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CONTRIBUTION FOR THE NATION

One other proud achievement in 2017 is the Company’s
operating profit of Rpi36.50 billion, up from 2016 of
Rp64.81billion. To continue to improve the Company’s positive
performance, ANTAM is stabilizing its steps to complete
development projects that are focused on downstream,
such as the Feronikel Haltim Plant Development Project
(P3FH) and Smelter Grade Alumina Refinery Project (SGAR)
Mempawah.

At the end of November 2017, the Government established a
Mining Industry Holding Company whereby ANTAM merged
with PT Indonesia Asahan Aluminum (INALUM) as holding
Company, PT Bukit Asam Tbk and PT Timah Tbk, and 9.36%
ownership of Government shares in PT Freeport Indonesia
(PTFI) consolidated together. The formation of Holding is
expected to increase the profile of reserves and mineral and
coal resources owned by both exploration and acquisition
activities, to support the optimization of the efforts of the
downstream natural resource program in the country, and to
create a national mining Company that can compete globally
and grow to become the world’s largest mining Company.

www.antam.com
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PENUTUP

Berkat seluruh kinerja komprehensif di seluruh aspek
finansial, operasional, lingkungan, sosial, K3, serta tata
kelola Perusahaan dan kepatuhan, ANTAM berhasil
mempertahankan predikat sebagai Perusahaan Sangat
Terpercaya (The Most Trusted Company), berdasarkan
penilaian Corporate Governance Perception Index (CGPI)
dalam ajang Indonesia The Most Trusted Companies Award
2017selamagtahun berturut-turut sejak 2008, dan merupakan
satu-satunya Perusahaan yang telah mengikuti program riset
dan pemeringkatan CGPI selama 16 tahun berturut-turut.
Kami berterima kasih kepada seluruh pemangku kepentingan
yang telah memberikan dukungan dan kepercayaan kepada
ANTAM.

Tentu kepercayaan yang diperoleh ANTAM selama ini akan
terus kami jaga dan kami kembangkan. Saat ini ANTAM telah
memiliki Kebijakan Larangan Pemberian dan Penerimaan
Hadiah atau Gratifikasi, Kebijakan Penyampaian &
Pengelolaan Laporan Harta Kekayaan Penyelenggara Negara
(LHKPN), Komitmen Standar Etika Perusahaan, sosialisasi
internal yang dilakukan secara rutin, penggunaan sistem
e-procurement serta penggunaan aplikasi berbasis teknologi
informasi yang telah mengakomodir mekanisme check and
balance untuk memperkuat implementasi prinsip Tata Kelola
Perusahaan yang baik.

Ke depan, kami yakin dapat melangkah dengan lebih kuat
untuk menjadi lebih baik lagi dikarenakan saat ini ANTAM
telah menjadi bagian dari Holding Industri Pertambangan
Indonesia. Kami percaya Holding Industri Pertambangan
akan semakin membuat pertambangan Indonesia menjadi
pemain aktif yang disegani dan dihormati di tingkat dunia.
Ketika pertambangan Indonesia berjaya di pentas global,
maka ANTAM akan semakin terpenuhi oleh semangat kami
untuk selalu menghadirkan yang terbaik dari Indonesia untuk
dunia.

www.antam.com

CLOSING

Thanks to all the comprehensive performances across all
aspects of financial, operational, environmental, social,
OHS and corporate governance and compliance, ANTAM
succeeded in maintaining the title of The Most Trusted
Company, based on Corporate Governance Perception Index
(CGPI), The Most Trusted Companies Award Indonesia 2017
for 9 consecutive years since 2008, and is the only Company
that has been in CGPI research and rating program for
16 years in a row. We are grateful to all stakeholders who
have provided support and trust to ANTAM.

Surely ANTAM'’s confidence will continue to be maintained
and developed. Currently ANTAM has a Policy on Prohibition
of Granting and Receiving Gifts or Gratification, Policy of
Delivery & Management of State Administration’s Property
Report (LHKPN), Corporate Ethics Standard Commitment,
internal routine socialization, e-procurement systems and
the use of information in technology-based applications that
have accommodated the check and balance mechanisms
to strengthen the implementation of Good Corporate
Governance principles.

Going forward, we believe we can be stronger and better
because currently, ANTAM has become part of the holding
of Indonesian mining SOEs. We believe the holding of mining
Industry SOEs will increasingly make Indonesian mining
a respected active player on a world level. As Indonesian
mining triumphed on the global stage, ANTAM will fulfill our
spirit to always bring the best of Indonesia to the world.

2017 Sustainability Report 13
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KINERJA
KEBERLANJUTAN

2017

Sustainability Performance 2017

Berbagai pencapaian
positif yang diperoleh pada
tahun 2017 mengukuhkan posisi
ANTAM sebagai Perusahaan berbasis

sumber daya alam yang senantiasa Keglata.n
bersinergi dengan seluruh pemangku _ ) ) Opera5|
kepentingan dalam mewujudkan kinerja gl v st e Operation Activity

terbaik Perusahaan di bidang ekonomi, sosial dan
lingkungan.

Various positive achievement in 2017 affirmed
ANTAM position as a natural resources based
Company that continually synergize with all
stakeholders to accomplish the best its
performance in economy, social and
environmental aspect.

Cadangan Mineral ANTAM*
ANTAM Mineral Reserves*

e 2,66 L
Gold ) million dmt
A Nikel Saprolit 6 jutawmt
Nickel Saprolite 259, million wmt
Bauksit 6 jutawmt
Bauxite 45,9 million wmt

* Mengacu pada standar pelaporan yang diterbitkan oleh Joint Ore Reserve Committee (JORC)
* Based on the reporting issued by the Joint Ore Reserve Committee (JORC)

Mengelola Lingkungan untuk
Menciptakan Nilai Tambah

Managing Environment to Create Added Value

R miliar jutaG jutams . -
P108,09 billion 12,24 jmilliorfGJ 9,15 Tiltion ms ( 14,44 juta m3 | million m
Biaya Lingkungan Konsumsi Energi Air Digunakan Penggunaan & Daur Ulang Air
Environmental Cost Energy Consumption Water Consumed Used & Recycle Water
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Community Sustainability

Reklamasi
Reclamation
22,50 Ha 5.995,80
Partnership Program 5 [ ] O , H a [ ] , H a
Luas Lahan telah di Reklamasi Luas Lahan Terganggu
Total Reclaimed Land Total Disturbance Area

17,9310

594 i

80,65

Indeks Kepuasan Masyarakat
Community Satisfaction Index

Pegawai Terdaftar di
Safety Committee
Employee on Safety Committee

309
employees

3,24% dari total pekerja di
seluruh unit bisnis ANTAM
3,24% of total employees
across all business units

Dampak Ekonomi
Tidak Langsung
dan CSR

Indirect Economic
Impact and CSR

2.616::

Jumlah Pegawai Tetap
Total Permanent Employee

Program Pengembangan Masyarakat
Community Development Program

22,7000

Biaya Pengembangan Kompetensi
Competency Development Cost

Program Bina Lingkungan
Community Stewardship Program

RP6,38

Insan ANTAM

Employee

Indeks Keterikatan Pegawai
Employee Engagement Index

3,23

dari skala 4,00
from scale 4.00

miliar
billion

Manfaat Ekonomi
Economic Benefits

R
o h Biaya Operasi
gt ) Operations Cost

miliar - billion

LI Rp ) )
92 5 Biaya Pegawai
Employee Cost

miliar - billion

Rp
73 5 5 5 Pembayaran kepada Pemerintah
) Payment to Government

miliar - billion

" ‘I 2 , 6 5 SP:IZjSualan

miliar - billion

(

(

Keselamatan dan Kesehatan Kerja —

Occupational Health and Safety Penghargaan PROPER
N PROPER Awards

84 hari - days 19,9 Jn:?lali?l:nhours 3,44 0’40

Hari Kerja Hilang Jumlah Jam Kerja Severity Rate Frequency Rate 1 ??giiéx;' 2 ZROPEERF(‘)‘J:E“; PE';OPE’;S‘;:R
Lost Workday Work hours Severity Rate Frequency Rate e 2 oreen 12 Ee
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PERNYATAAN TANGGUNG JAWAB ATAS
LAPORAN KEBERLANJUTAN 2017

Responsibility Statement for the Sustainability Report 2017

Laporan Keberlanjutan dan informasi lain yang terkait
merupakan tanggung jawab penuh manajemen Perusahaan
Perseroan PT Aneka Tambang Tbk dan dijamin kebenarannya
oleh seluruh anggota Direksi dan Dewan Komisaris dengan
membubuhkan tanda tangannya masing-masing di bawah ini.

DEWAN KOMISARIS
Board of Commissioners

Jenderal NI (Purn) Fachrul Razi, S.Ip, S.H., M.H.

Komisaris Utama
President Commissioner

Ir. Bambang Gatot Ariyono M.M., DESS
Komisaris
Commissioner

Zaelani, S.E.
Komisaris
Commissioner

Prof. Robert A. Simanjuntak, Ph.D.
Komisaris
Commissioner

Prof. Dr. der Soz. Gumilar Rusliwa Somantri
Komisaris Independen
Independent Commissioner

\/ 2
Ir. Anang’Sri Kusuwardono

Komisaris Independen
Independent Commissioner

16 Laporan Keberlanjutan 2017
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The Sustainability Report and other related information
are the responsibility of the Management of PT Aneka
Tambang Tbk and have been approved by members of the
Board of Directors and the Board of Commissioners whose
signatures appear below.

DIREKSI
The Board of Directors

n__

Arie Prabowo Ariotedjo, M.Sc.
Direktur Utama
President Director

_€<_‘_—¢__A_A_A—A—L %ﬁﬁ
Dimas Wikan Pramudhito, B.Sc., MBA
Direktur Keuangan

Finance Director

Souirmo iap

Ir. Sutrisno S. Tatetdagat, M.M.
Direktur Pengembangan
Development Director

Tatang Hendra, S.T., M-
Direktur Marketing
Marketing Director

Ir. Hari Widjajanto, M.M.
Direktur Operasi
Operations Director

Johdh N.B. Nababan, S.E.
Direktur Human Capital & Corporate Social Responsibility
Human Capital & CSR Director

www.antam.com
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PENGHARGAAN DAN
PENGAKUAN EKSTERNAL

External Accolades and Recognitions

Indonesia Most Innovative Business Award 2017
The Winner of Indonesia Most Innovative Business Award 2017 Kategori Steel and Other Minerals.
24 Februari 2017 February 24, 2017

Warta Ekonomi

Indonesia CSR Award 2017
Peringkat 3 - Indonesia CSR Award 2017
Ranked Third - Indonesia CSR Award 2017
24 Februari 2017 February 24, 2017

Warta Ekonomi, Economic Review, Indonesia Asia Institue, Ideku Grup

Top CSR Award 2017

1. Top CSR 2017 on Nawacita 7, SMEs Business Incubation.
2. Top Leader on CSR Commitment

5 April 2017 April 5, 2017

Indonesia Business Unit

Komite Nasional Kebijakan Governance (KNKG) |
National Committee of Governance Policy (KNKG)
Indonesia CSR Society

Indonesia Green Awards 2017

1. Indonesia Green Awards 2017 Kategori Pengembangan Keanekaragaman Hayati. Program: Perlindungan
Keanekaragaman Hayati
Indonesia Green Awards 2017 for Biodiversity Development Category. Program: Biodiversity Program

2. Indonesia Green Awards 2017 Kategori Penyelamatan Sumber Daya Air. Program: Recycled Water
Indonesia Green Awards 2017 for Water Resources Conservation Category. Program: Recycled Water

3. Indonesia Green Awards 2017 Kategori Pelopor Pencegahan Polusi. Program: Pemanfaatan Limbah B3
Menjadi Bahan Konstruksi Bangunan di UBP Emas (tailing) dan UBP Nikel Sulawesi Tenggara (slag)
Indonesia Green Awards 2017 of Pollution Prevention Category. Program: Innovation of Tailing into
Building Construction Material at Gold Mining Business Unit (tailing) and Southeast Sulawesi Nickel
Mining Business Unit (slag)

3 Mei 2017 May 3, 2017

The La Tofi School of CSR

antam "W

Penghargaan Pengelolaan Keselamatan dan Lingkungan Pertambangan Mineral

dan Batubara Periode Penilaian Tahun 2016

Mineral and Coal Safety and Environment Management Award 2016

1. Penghargaan Utama Pengelolaan Keselamatan Pertambangan Mineral dan Batubara Kelompok IUP, lUP
Khusus, dan IUP Operasi Produksi Khusus Pengolahan dan Pemurnian periode tahun 2016 - UBP Nikel
Sulawesi Tenggara, UBP Nikel Maluku Utara, UBP Bauksit
Silver Award on Mineral and Coal Safety and Environment Management of Mining Business Permits
(IUP), Special Mining Business Permit (IUPK), Operation Production Permits (IUO OP) for Processing and
Refinery 2016 - Southeast Sulawesi Nickel Mining Business Unit, North Maluku Nickel Mining Business
Unit, Bauxite Mining Business Unit

2. Penghargaan Pratama Pengelolaan Keselamatan Pertambangan Mineral dan Batubara Kelompok IUP, lUP
Khusus, dan IUP Operasi Produksi Khusus Pengolahan dan Pemurnian periode tahun 2016 - UBPP Logam
Mulia dan PT Cibaliung Sumberdaya
Bronze Award on Mineral and Coal Safety and Environment Management of Mining BusinessPermits
(IUP), Special Mining Business Permit (IUPK), Operation Production Permits (IUO OP) for Processing and
Refinery 2016 - Precious Metal Processing and Refinery Business Unit and PT Cibaliung Sumberdaya

www.antam.com
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3. Penghargaan Aditama Pengelolaan Lingkungan Pertambangan Mineral dan Batubara Kelompok
Pertambangan Pemegang Izin Usaha Pertambangan (IUP) Mineral dan Batubara periode tahun 2016 - UBP
Emas dan PT Cibaliung Sumberdaya
Gold Award on Mineral and Coal Safety and Environment Management of Mining Business Permits (IUP)
2016 - Gold Mining Business Unit and PT Cibaliung Sumberdaya

M 4. Penghargaan Pratama Pengelolaan Lingkungan Pertambangan Mineral dan Batubara Kelompok
Pertambangan Pemegang Izin Usaha Pertambangan (IUP) Mineral dan Batubara periode tahun 2016 - UBP
anTam w, Nikel Sulawesi Tenggara, UBP Nikel Maluku Utara dan UBP Bauksit

Bronze Award on Mineral and Coal Safety and Environment Management of Mining Business Permits
(IUP) 2016 - Southeast Sulawesi Nickel Mining Business Unit, North Maluku Nickel Mining Business Unit
and Bauxite Mining Business Unit

8 Juni 2017 June 8, 2017

Kementerian ESDM Ministry of Energy and Mineral Resources (MEMR)

Indonesia Original Brands Appreciation Award 2017
The 1 Champion of Indonesia Original Brands 2017 - Kategori Logam Mulia Precious Metal Category
2 Agustus 2017 August 2, 2017

Majalah SWA SWA Magazine

Indonesia Sustainable Development Goals (ISDA) Awards 2017
1. Penghargaan Gold Kategori SDGs-14. Ekosistem Lautan/Pilar 3 Pembangunan Lingkungan
Gold Category SDGs -14. Marine Ecosystem/Pillars 3 Environmental Development
2. Penghargaan Platinum Kategori SDGs-2. Tanpa Kelaparan/Pilar 1 Pembangunan Nasional
Platinum Category SDGs-2. Suffering of hunger/Pilar 1 National Development
3. Penghargaan Platinum Kategori SDGs - 11. Kota dan Permukiman yang Berkelanjutan/Pilar 3 Pembangunan
Lingkungan
Platinum Category SDGs-11. Sustainable Cities and Settlements/Pillar 3 Environmental Development

14 September 2017 September 14, 2017

Menteri Perencanaan Pembangunan Nasional/Badan Perencanaan Pembangunan Nasional
Republik Indonesia

Minister of National Development Planning/Indonesian Ministry of National Development
Planning

Corporate Forum for Community Development (CFCD)

Annual Report Award (ARA) 2016
1. Juara Umum Annual Report Award 2016
The Best Overall Annual Report Award 2016
2. Juara Pertama Kategori BUMN Non Keuangan Listed
Ranked First in the Non-Finance State Owned Enterprises Listed category
19 September 2017 September 19, 2017

Otoritas Jasa Keuangan, Kementerian Badan Usaha Milik Negara, Bank Indonesia,
Direktorat Jenderal Pajak - Kementerian Keuangan, Bursa Efek Indonesia, Komite Nasional

ey

Kebijakan Governance, Ikatan Akuntan Indonesia, Warta Ekonomi
Ministry of State-Owned Enterprises (SOEs), Bank of Indonesia, Directorate General of
Taxes - Ministry of Finance, Indonesia Stock Exchange, National Committee of Governance
Policy, Institute of Indonesia Chartered Accountants, Warta Ekonomi
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Indonesia Corporate PR Award 2017
The Most Popular Company
29 September 2017 September 29, 2017

u
n
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o
L

¥

T

"

Warta Ekonomi

Asia Pacific Quality Conference ke-23
23th Asia Pacific Quality Conference

M 1. 3 Bintang SS PAMI - UBPP Logam Mulia
3 Awards SS PAMI - Precious Metal Processing and Refinery Business Unit

an'l'am w, 2. 2 Bintang QCC Rakit - UBP Nikel Sulawesi Tenggara

2 Awards QCC Rakit - Southeast Sulawesi Nickel Mining Business Unit
21-25 Oktober 2017 Oktober 21-25, 2017

The TOP IT & TELCO Awards 2017
The Best TOP IT Implementation 2017 on Mining Sector
31 Oktober 2017 Oktober 31, 2017

ITech Magazine, ASPEKTI (Asosiasi Perusahaan Konsultan Telematika Indonesia), IKTII
(Ikatan Konsultan Teknologi Informasi Indonesia), MASTEL (Masyarakat Telematika
Indonesia), ALVARA (Agensi Penelitian Pemasaran), ATSI (Asosiasi Telekomunikasi Seluler
Indonesia), FORTI (Forum IT BUMN), Kementerian Komunikasi dan Informatika

ITech Magazine, ASPEKTI (Association of Indonesian Telematics Consulting Companies),
IKTII (Association of Indonesia’s Information Technology Consultants), MASTEL
(Indonesian Telecommunication Society), ALVARA (Marketing Research Agency), ATSI
(Association of Indonesian Cellular Telecommunications), FORTI (Forum IT of SOEs),
Ministry of Communication and Information

Indonesia Good Corporate Governance Award l1l 2017 (IGCGA 11l 2017)
1. Kategori 20 Besar Perusahaan GCG Terbaik di Indonesia 2017
20 Top Comapany of Best Overall CGC in Indonesia
2. Peringkat Pertama Kategori Perusahaan BUMN (Persero) Tbk
Ranked First in the Metals and Other Minerals Category in Mining Sector
2 November 2017 November 2, 2017

Economic review, Insitute Pengembangan Manajemen Indonesia (IPMI), Indonesia - Asia
Institute, Ideku Grup, Sinergi Daya Prima (SDP)

Economic review, IPMI International Business School, Indonesia - Asia Institute, Ideku
Grup, Sinergi Daya Prima (SDP)

BUMN Performance Excellence Award 2017 (BPEA)

BUMN Performance Excellence Award 2017 Kategori Emerging Industry Leader
BUMN Performance Excellence Award 2017 in Emerging Industry Leader Category
6 November 2017 November 6, 2017

Forum Ekselen BUMN (FEB), SOE’s Excellence Forum

The 1t ASEAN Mineral Awards di Myanmar
Runner-up Kategori Best Practice in Minerals Processing
30 November 2017 November 30, 2017

Ministry of Natural Resources and Environmental Conservation Department of Mines,
The Republic of the Union of Myamar, Kementerian ESDM | Ministry of Energy and Mineral
Resources
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Introduction ANTAM Sustainability Strategy About Us di ANTAM
Sustainable Governance

at ANTAM

PENGHARGAAN DAN PENGAKUAN EKSTERNAL
External Accolades and Recognitions

The Indonesia National Standard (SNI) Awards 2017

SNI Awards 2017 Kategori Perusahaan Besar Barang Elektronika, Logam dan Produk Logam - UBP Emas dan
UBPP Logam Mulia

SNI Awards 2016 in Electronics, Metals and Metal Products Major Corporation Sector - Gold Mining Business
Unit and Southeast Sulawesi Nickel Mining Business Unit

30 November 2017 November 30, 2017

Badan Sertifikasi Nasional Indonesia Indonesia National Certification Agency

Indonesia CSR Award 2017

1. Penghargaan Gold Bidang Pelibatan dan Pengembangan Masyarakat Program Penciptaan Lapangan Kerja
dan Peningkatan Keterampilan Sektor Pertambangan & Energi Untuk Pemberdayaan Kerajinan Sulam Khas
Kalimantan Barat
Gold Awards in Community Development of Opportunities Employment and Skill Development Program
at Mining and Energy Sector for the Empowerment of Embroidery West Kalimantan

2. Penghargaan Platinum Bidang Lingkungan Program Pengelolaan Lingkungan (Termasuk Mitigasi dan
Adaptasi Perubahan Iklim) Sektor Pertambangan & Energi Untuk Pengelolaan Green Fine Aggregat UBP
Emas
Platinum Award Environmental Management Program (Include Mitigation and Climate Change Adaption)
in Mining & Energy Sector for Green Fine Aggregate of Gold Mining Business Unit

30 November 2017 November 30, 2017

Badan Sertifikasi Nasional Indonesia Indonesia National Certification Agency
Corporate Forum For Community Development (CFCD)

Indonesia Corporate Secretary Award 2017
Top 5 GCG Issues in Mining Sector
5 Desember 2017 December 5, 2017

Warta Ekonomi

Indonesia Most Admired CEO Award 2017
Top 5 Most Admired CEO in Mining Sector
8 Desember 2017 December 8, 2017

Warta Ekonomi
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Indonesia Institute for Corporate Directorship (11ICD) Corporate Governance
Conference & Award ke-g Tahun 2017

oth Indonesia Institute for Corporate Directorship (I1CD) Corporate Governance
Conference & Award 2017

1. The Best Non Financial Sector Biggest Market Capitalization

2. TOP 50 of The Biggest Market Capitalization Public Listed Companies

8 Desember 2017 December 8, 2017

Indonesia Institute for Corporate Directorship (11CD), Otoritas Jasa Keuangan (OJK)
Indonesia Institute for Corporate Directorship (11CD),Indonesia Financial Services
Authority

Anugerah PROPER 2017

2017 PROPER Award

UBP Emas : Proper Emas Gold Mininng Business Unit : Gold PROPER

UBPP Logam Mulia : Proper Hijau Precious Metal Processing and Refinery Business Unit: Green PROPER
UBP Bauksit Tayan : Proper Hijau Bauxite Mining Business Unit : Green PROPER

UBP Nikel Sulawesi Tenggara : Proper Biru Southeast Sulawesi Nickel Mining Business Unit : Green PROPER
UBP Nikel Maluku Utara : Proper Biru North Maluku Nickel Mining Business Unit: Blue PROPER

PT Cibaliung Sumberdaya : Proper Biru PT Cibaliung Sumberdaya : Blue PROPER

18 Desember 2017 December 18, 2017

Kementerian Lingkungan Hidup dan Kehutanan Republik Indonesia
Ministry of Environment and Forestry of the Republic of Indonesia

Corporate Governance Perception Index (CGPI) Award 2016
Most Trusted Company Based on Corporate Governance Perception Index (CGPI)
19 Desember 2017 December 19, 2017

The Indonesian Institute for Corporate Governance (11CG), Majalah SWA SWA Magazine
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PERISTIWA PENTING 2017

2017 Significant Events

Januari - January

smk NDATZ2/GANAN PERJANJIAN KERIA SAMA
Eerijualan PRGHUK chjm Muli ITAM d torpos
o)

PTPos Ir AP

11.01.2017

Penandatangan Perjanjian Kerja Sama ANTAM dan
PT Pos Indonesia (Persero).

ANTAM Signed a Cooperative Agreement with
PT Pos Indonesia (Persero).

12.01.2017

Penandatangan Nota Kesepahaman Dengan Badan
Geologi Kementerian Energi dan Sumber Daya
Mineral Tentang Eksplorasi Terkait Penyelidikan
dan Pengembangan di Bidang Geologi.

ANTAM Signed Memorandum of Understanding
(MoU) with The Geological Agency of the Ministry
of Energy and Mineral Resources Synergize in
Geological Research and Development.

22.01.2017

ANTAM Memperoleh Izin Ekspor Bijih Nikel dan
Bijih Bauksit Tercuci.

ANTAM Commenced Export of Nickel Ore and
Bauxite Ore License.

22 Laporan Keberlanjutan 2017
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Februari - February

7

N
NS

IDX

Indonesia Stock Exchange
Bursa Efek Indonesia

antfam W

02.02.2017

ANTAM Masih Menjadi Bagian dari Indeks LQ45
PT Bursa Efek Indonesia.

ANTAM Remains Part of LQ45 Index at The
Indonesia Stock Exchange.

APA YANG
KITA TANAM

06.02.2017

Grand Launching Penjualan Emas ANTAM Melalui
109 Kantor Pos.

Grand Launching of ANTAM Gold Sales Through
109 Post Offices.

INDONESIA

MOST INNOVATIVE

24.02.2017

ANTAM Raih Penghargaan The Winner of
Indonesia Most Innovative Business Award 2017
Kategori Steel and Other Minerals.

ANTAM Receives The Winner of Indonesia Most
Innovative Business Award 2017 for Steel and
Other Minerals.

Sekilas ANTAM

(1]

==

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance

About Us

at ANTAM

24.02.2017

ANTAM Raih Peringkat 3 Dalam Ajang Indonesia
CSR Award 20717.

ANTAM Receives Ranked Third in Indonesia CSR
Award 20717.

Maret - March

13.03.2017

Penyelesaian Penggantian Roof Electric Smelting
Furnace (ESF)-3 dan Optimalisasi Peralatan
Produksi Pabrik FeNi ll.

Completion of Roof Replacement of the Electric

Smelting Furnace-3 (ESF-3) and the Optimization of
FeNi 1l Ferronickel Plant Production Facilities.

April - April

05.04.2017

ANTAM Raih Penghargaan Dalam Ajang Top CSR
Award 2017.

ANTAM Receives Top CSR Award 2017.

www.antam.com
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Fnsroung
PROVEK PEMaANGUNAY
PABRIK FERONIKEL AL TN

25.04.2017 30.05.2017 :
ANTAM Laksanakan Pemasangan Tiang Pancang ANTAM Telah Memulai Penjualan Bijih Nikel Kadar J u n I J u n e
Perdana (First Piling) Pembangunan Pabrik Rendah Ke Luar Negeri.

Feronikel Halmahera Timur.
ANTAM Commences Export of Low Grade Nickel

ANTAM Conducts First Piling Ceremony Of East Ore.

Halmahera Ferronickel Plant Development Project

(P3FH).

({4

ANTAM Telah
Memulai
Penjualan Bijih
Bauksit Tercuci.

Juni - June

ANTAM Commences Sales of
Bauxite Nickel Ore.

08.06.2017
02.05.2017 ANTAM Raih Peng}.]argaan Pengelolaan
Keselamatan dan Lingkungan Pertambangan
ANTAM Menyelenggarakan Rapat Umum Mineral dan Batubara Periode Penilaian Tahun
Pemegang Saham Tahunan Tahun Buku 2016. 2016.
ANTAM Held Annual General Meeting of ANTAM Receives in Mineral and Coal Mining
Shareholders Financial Year 2016. Safety and Environmental Management Awards
2016.

Agustus - August

antam "W

03.05.2017

ANTAM Raih Penghargaan Indonesia Green
Awards 2017.

02.08.2017

ANTAM Receives Indonesia Green Awards 2017.

ANTAM dan Komisi Pemberantasan Korupsi
Tandatangani Komitmen Pencegahan Terintegrasi.

ANTAM and The Indonesian Corruption
Eradication Commission Sign Integrated
Prevention Commitment.
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Introduction ANTAM Sustainability Strategy About Us di ANTAM
Sustainable Governance
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PERISTIWA PENTING 2017
2017 Significant Events

LOGAM MULIA

Purity is reliable

02.08.2017

ANTAM Raih The 1t Champion of Indonesia
Original Brands 2017 untuk Brand Logam Mulia
ANTAM.

ANTAM Receives The 1t Champion of Indonesia
Original Brands 2017 for the Company’s “LM” Brand
in the Precious Metal Product Category.

i&

IDX

Indonesia Stock Exchange
Bursa Efek Indonesia

anTam

08.08.2017

ANTAM Menjadi Bagian dari Indeks IDX30 Bursa
Efek Indonesia.

ANTAM is Part of The IDX30 Index at The
Indonesia Stock Exchange.

& 4 Ksel@

PUBLIC EXPOSE MARATHON

UNIVERSITAS KATOLIK PARAHYANGAN
BANDUNG, 15 AGUSTUS 2017

08.08.2017-07.09.2017

ANTAM Paparkan Kinerja Terkini Pada Ekspose
Publik Marathon 2017 di 5 Kota Indonesia.

ANTAM Presents Latest Corporate Performance
During 2017 Public Expose Marathon.

24 Laporan Keberlanjutan 2017
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08.09.2017

ANTAM Dukung Pembangunan Kawasan
Ekoriparian Ciliwung, Srengseng Sawah.

ANTAM Supports The Development of Ciliwung
Srengseng Sawah Ecoriparian.

11.09.2017

ANTAM Memperluas Distribusi Penjualan Emas
Menjadi 250 Kantor Pos.

ANTAM Expands Distribution of Gold Sales to 250
Post Offices.

14.09.2017

ANTAM Raih Dua Penghargaan Dalam Ajang
Indonesia Sustainable Development Goals (ISDA)
Awards 20717.

ANTAM Receives Indonesia Sustainable
Development Goals (ISDA) Awards 2017.

19.09.2017

ANTAM Raih Juara Umum Annual Report Award
2016 dan Juara Pertama Kategori BUMN Non-
Keuangan Listed.

ANTAM Wins The Best Overall and Ranked First in
the Non-Finance State Owned Enterprises Listed
category in Annual Report Award 2016.

20.09.2017

ANTAM Mengembangkan Fasilitas Eks-Tambang
Emas Cikotok Untuk Wisata.

ANTAM Develops Facilities Former Cikotok Mine
as Tourist Attraction.

o
antam "W

29.09.2017

ANTAM Raih The Most Popular Company Dalam
Ajang Indonesia Corporate PR Award 20717.

ANTAM Receives The Most Popular Company in
Indonesia Corporate PR Award 2017.

www.antam.com
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the Environment

Oktober - October

05.10.2017

ANTAM Kembali Berpartisipasi Dalam
Pembangunan Rumah Sakit Umum Daerah Kolaka.

ANTAM Participates in The Construction of Kolaka
Regional Public Hospital.

21-25.10.2017

ANTAM Raih Penghargaan Dalam Ajang Asia
Pacific Quality Conference ke-23.

ANTAM Receives Awards in 23™" Asia Pacific
Quiality Conference.

‘ ‘.;»‘GANA

23.10.2017

ANTAM Menandatangani Kesepakatan Bersama
Dengan JAM DATUN.

ANTAM and The Deputy Attorney General for Civil

and Administrative Affairs Office Sign MoU on
Legal Advocacy.

www.antam.com

Kinerja Kami Melestarikan

Our Endeavor in Preserving

&

Meningkatkan Peran Aktif
dalam Mencapai Keberlanjutan
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Encouraging Active Role in Achieving

o

Merekrut dan Mengembangkan
Talenta Insan ANTAM
Recruiting and Developing Talents of
ANTAM's Employees

D,

Pengelolaan Keselamatan
Pertambangan Berkelanjutan
Sustainable Mining
Safety Management

Community Sustainability

31.10.2017

ANTAM Raih Top IT & TELCO Award 2017.

ANTAM Receives TOP IT & telco Award 2017.

November - November

02.11.2017

ANTAM Raih Penghargaan Pada Ajang Indonesia
Good Corporate Governance Award Ill 2017.

ANTAM Receives Indonesia Good Corporate
Governance Award Ill 2017.

E / il N Tyt el
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| Bank @ BTN
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EXCELLENCE A —
kirmia farma

AWARD. “"
8D Pegadalan

snis Dalam Rangka Aktualisas |
Jakarta, 06 November 2

06.11.2017

ANTAM Raih Predikat Emerging Industry Leader
pada BUMN Performance Excellence Award 2017.

ANTAM Receives Emerging Industry Leader Award
at The BUMN Performance Excellence Award 20717.

anTtarr

ERJANJIAN KERJASAMI

27.11.2017

Sinergi ANTAM Dengan Sucofindo Tentang
Pengkajian, Penelitian, dan Pengujian Bidang
Eksplorasi.

The Synergize Formation Between SUCOFINDO &
ANTAM Ready to Support Mining Services .

29.11.2017

» ANTAM Menyelenggarakan Rapat Umum
Pemegang Saham Luar Biasa Tahun 2017.

« ANTAM Resmi Menjadi Bagian Dari Holding
Industri Pertambangan Bersama INALUM,
TIMAH dan BUKIT ASAM.

+ ANTAM Held Extraordinary General Meeting of
Shareholders Year 20717.

+ ANTAM's is officially become the holding
member of Mining with INALUM, TIMAH and
BUKIT ASAM.

30.11.2017

ANTAM Raih Posisi Runner-Up Kategori Best
Practice in Minerals Processing Dalam Ajang The 1
ASEAN Mineral Awards di Myanmar.

ANTAM Receives The Runner-Up on Best Practice
in Minerals Processing Category at The 1t ASEAN
Mineral Awards in Myanmar.
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PERISTIWA PENTING 2017
2017 Significant Events

30.11.2017

ANTAM Raih SNI Awards 2017 Kategori Perusahaan
Besar Barang Elektronika, Logam dan Produk
Logam.

ANTAM Receives SNI Awards 2017 of Large
Companies Electronics, Metals and Metal Products
Category.

30.11.2017

ANTAM Raih Penghargaan Dalam Ajang Indonesia
CSR Award 20717.

ANTAM Receives Indonesia CSR Award 2017.

Desember - December

7/ INDONESIA \ 3

05.12.2017

ANTAM Raih Penghargaan Dalam Ajang Indonesia
Corporate Secretary Award 2017.

ANTAM Receives Indonesia Corporate Secretary
Award 20717.

Laporan Keberlanjutan 2017
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Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

08.12.2017

ANTAM Raih Penghargaan Top 5 Most Admired
CEO in Mining Sector.

ANTAM Receives Top 5 Most Admired CEO in
Mining Sector.

iatic

h ":ﬂl_h 1t
ser 2, N

08.12.2017

ANTAM Raih Penghargaan The Best Non Financial
Sector Biggest Market Capitalization dan TOP
50 of The Biggest Market Capitalization Public
Listed Companies dalam Ajang IICD Corporate
Governance Conference & Award ke-g Tahun 2017.

ANTAM Receives the Best Non Financial Sector
Biggest Market Capitalization and TOP 50 of
The Biggest Market Capitalization Public Listed
Companies in gth IICD Corporate Governance
Conference & Award Year 2017.

18.12.2017

ANTAM Raih Satu Predikat PROPER Emas, Dua
PROPER Hijau dan Tiga PROPER Biru Pada Tahun
2017.

ANTAM Receives One Gold PROPER, Two Green
PROPER aand Blue PROPER Rating in 2017.

www.antam.com
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19 DESEMBER 2017

19.12.2017

ANTAM Raih Penghargaan CGPI 2016 Sebagai
Perusahaan Sangat Terpercaya
(The Most Trusted Company).

ANTAM Receives CGPI Award as The Most Trusted
Companies in 2016.

20.12.2017

ANTAM Melakukan Penjualan Perdana Produk
Emas Motif Hello Kitty ke Jepang.

ANTAM Launches Sales of Gold Minted Bar with
Hello Kitty Design.

IDX

Indonesia Stock Exchange
Bursa Efek Indonesia

danTam
21.12.2017

ANTAM Menjadi Bagian dari Indeks IDX Small-Mid

Cap (SMC) Composite, Indeks IDX SMC Liquid dan

Indeks PEFINDO Investment Grade (i-Grade) Bursa
Efek Indonesia.

ANTAM is Part of The IDX Small-Mid Cap (SMC)
Composite Index, IDX SMC Liquid Index and
PEFINDO Investment Grade (i-Grade) Index at the
Indonesia Stock Exchange.
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TENTANG LAPORAN INI

About this Report

AR
1Y

o

#
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Aktivita§pemantauan lingkungan di Green House Unit Bisnis Pertambangan Emas

Environmental monitoring activity in Green House of Gold Mining Business Unit

Laporan Keberlanjutan ini merupakan bagian dari laporan
tahunan yang diterbitkan bersamaan sebagai salah satu
bentuk komitmen ANTAM terhadap operasional yang
bertanggung jawab, transparan dan akuntabel. Sebuah
gambaran komprehensif dari upaya ANTAM dalam
menyeimbangkan kemajuan bisnis dengan manfaat ekonomi,
sosial, dan lingkungan yang lebih luas bagi seluruh pemangku
kepentingan.

Untuk kemudahan penyajian, digunakan istilah “ANTAM”,
“Perusahaan”, dan “kami” mewakili PT ANTAM Tbk.
Sedangkan pada bagian-bagian tertentu, juga digunakan
singkatan-singkatan dari unit bisnis.

STANDAR PELAPORAN

Sebagaimana laporan keberlanjutan ANTAM sebelumnya,
ANTAM mengacu pada Global Reporting Initiative (GRI)
Guidelines, sebuah standar dan panduan internasional
penyusunan laporan keberlanjutan, serta panduan tambahan
sektor tambang dan metal dari GRI, Mining and Metals Sector
Supplement (MMSS).

28
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This Sustainability Report is a part of Annual Report that
represents our commitment towards responsible operation,
transparency and accountability. It is a comprehensive
snapshot of ANTAM'’s endeavor in balancing our business
progress with greater economy, social, and environmental
benefits for all stakeholders.

For easier presentation, the terms “ANTAM”, “Company”, or
“We” are used in this report to represent PT ANTAM Tbk,
whereas in certain sections of this report, abbreviations of
business unit are also used to represent ANTAM operation.

REPORTING STANDARD

As ANTAM'’s previous ANTAM sustainability report, ANTAM
refers to the Global Reporting Initiative (GRI) Guidelines,
an international standard and guidance for sustainability
reporting. On top of that, we also apply to GRI's supplemental
standard relevant to our industry, which is the Mining and
Metals Sector Supplement (MMSS).

www.antam.com
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Laporan Keberlanjutan ini adalah bentuk komitmen
ANTAM terhadap operasional yang bertanggung
jawab, transparan dan akuntabel. Sebuah
gambaran komprehensif dari upaya ANTAM dalam
menyeimbangkan kemajuan bisnis dengan manfaat

ekonomi, sosial, dan lingkungan yang lebih luas bagi

seluruh pemangku kepentingan.

This Sustainability Report represents ANTAM’s commitment towards responsible
operation, transparency and accountability. It is a comprehensive snapshot of ANTAM'’s
endeavor in balancing our business progress with greater economy, social, and
environmental benefits for all stakeholders.

Laporan Keberlanjutan ANTAM 2017 disusun sesuai dengan
GRI Standard: Opsi Core, Pengungkapan Standar Industri
Pertambangan dan Logam (Standard Disclosure Mining &
Metal - SD MM), serta POJK No. 51/POJK.03/2017 tentang
Penerapan Keuangan Berkelanjutan bagi Lembaga Jasa
Keuangan, Emiten dan Perusahaan Publik. [102-54]

Matriks isi laporan dengan indikator GRI Standard dan MMSS
yang relevan dapat ditemukan pada halaman 264. [102-55]

ISI LAPORAN

Isi Laporan Keberlanjutan ANTAM 2017 juga mengikuti
referensi sesuai dengan panduan POJK No.51/POJK.03/2017,
yaitu:

1. Penjelasan Strategi Keberlanjutan

2. lIkhtisar Aspek Keberlanjutan

3. Profil Singkat LJK, Emiten, dan Perusahaan Publik

4. Penjelasan Direksi

5. Tata Kelola Keberlanjutan

www.antam.com

ANTAM  Sustainability Report 2017 is developed ‘in
accordance’ with GRI Standard: Core option, Standard
Disclosure of Mining and Metal (SD MM), as well as POJK
No. 51/POJK.03/2017 regarding The Implementation of
Sustainable Finance for Financial Institution and Listed
Companies. [102-54]

A cross reference matrix that summarizes the content of this
report to its relevant GRI indicators and MMSS can be found
on page 264 of this report. [102-55]

REPORT CONTENT

ANTAM’s 2017 Sustainability Report follows the content
that is stipulated in POJK No.51/POJK.03/2017 regarding
Sustainable Finance, as described below:

1. Sustainability strategy

2. Sustainability aspects highlights

3. Brief profile of the Company

4. Statement from the Board of Directors

5. Sustainability governance

2017 Sustainability Report 29
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Introduction

Kinerja Keberlanjutan:

Ekonomi

Lingkungan

Sumber Daya Manusia

Keselamatan dan Kesehatan Kerja
Masyarakat

fikasi tertulis dari pihak independen

b
C.
d.
e.
Veri

Lembar umpan balik (feedback)
Tanggapan LJK, Emiten, atau Perusahaan Publik terhadap
umpan balik laporan tahun sebelumnya

SIKLUS DAN PERIODE PELAPORAN

ANTAM menerbitkan Laporan Keberlanjutan setiap tahun.
Laporan Keberlanjutan 2017 memuat kinerja keberlanjutan
ANTAM pada periode pelaporan 1 Januari-31 Desember 2017.
Laporan sebelumnya telah diterbitkan pada bulan Maret 2017.
[102-50] [102-51] [102-52]

PERNYATAAN ULANG DAN PERUBAHAN DARILAPORAN
SEBELUMNYA

Dalam Laporan Keberlanjutan tahun 2017 ini, kami sertakan
kembali (re-statement) sejumlah data-data dari periode
sebelumnya, yakni penggunaan energi, konsumsi air, emisi,
kecelakaan kerja, serta data sumber daya dan cadangan.
Re-statement tersebut didorong oleh perubahan metode
pengumpulan dan pengukuran data yang saat ini lebih
komprehensif. Demi memastikan komparabilitas data, kami
menyajikan data dari 3 tahun terakhir. [102-48]

Laporan Keberlanjutan ANTAM 2017 telah disesuaikan
dengan isi pelaporan keberlanjutan sesuai Peraturan Otoritas
Jasa Keuangan (OJK) yang diatur melalui POJK No. 51/
POJK.03/2017 tentang Penerapan Keuangan Berkelanjutan
Bagi Lembaga Jasa Keuangan, Emiten dan Perusahaan Publik.
[102-49]

Laporan Keberlanjutan 2017
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Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

Sustainability performance:

Economy

Environment

Human Capital

Occupational Health and Safety

Surrounding Communities

Written verification statement from an independent third
party

Feedback form

The Company’s response regarding feedbacks from the
previous reporting period.

b
c.
d.
e

REPORTING CYCLE AND PERIOD

ANTAM publishes a sustainability report annually alongside
our Annual Report. This 2017 Sustainability Report covers
ANTAM'’s sustainability performance within the period of
1 January-31 December 2017. Our previous report was
published on March 2017. [102-50] [102-51] [102-52]

RESTATEMENT AND CHANGES FROM PREVIOUS
REPORT

In this 2017 Sustainability Report, we included revised
data from the previous year, such as energy usages, water
consumption, emission, accidents and our resources and
reserve data. This re-statement was as a result of changes in
data gathering and measurement methods which currently
had been improved to be more comprehensive. In regard to
data comparability, this year report presents data from the
last 3 consecutive years. [102-48]

ANTAM'’s 2017 Sustainability Report has been adjusted to
comply with the sustainability report content guidelines
published by the Financial Service Authority (Otoritas
Jasa Keuangan - OJK) through POJK No. 51/POJK.03/2017
The Implementation of Sustainable Finance for Financial
Institution and Listed Companies. [102-49]

www.antam.com



Yo

Kinerja Kami Melestarikan
Lingkungan
Our Endeavor in Preserving
the Environment

Manfaat Ekonomi
Berkelanjutan
Suistainable Economic Benefits

& o

Meningkatkan Peran Aktif
dalam Mencapai Keberlanjutan
Bersama Masyarakat
Encouraging Active Role in Achieving

|,

Pengelolaan Keselamatan
Pertambangan Berkelanjutan
Sustainable Mining
Safety Management

Merekrut dan Mengembangkan
Talenta Insan ANTAM
Recruiting and Developing Talents of
ANTAM's Employees

Community Sustainability

MENENTUKAN ASPEK MATERIAL DAN
BATASAN PELAPORAN ....¢

DEFINING MATERIAL ASPECT AND REPORT BOUNDARIES [102-46]

ANTAM mengindentifikasi dan memperhatikan aspek serta
isu-isu keberlanjutan yang penting dan mempengaruhi
kemampuan kami dalam menjalankan strategi Perusahaan
serta upaya kami menciptakan manfaat bagi para pemangku
kepentingan. Pelibatan pemangku kepentingan yang
dilaksanakan secara rutin, terbuka, dan jujur telah membantu
ANTAM untuk mengidentifikasi, memahami, khususnya bagi
pemangku kepentingan dan operasional ANTAM.

Isi laporan keberlanjutan ini disusun berdasarkan tinjauan
aspek dan isu materialitas tahunan yang dilaksanakan melalui
serangkaian identifikasi, prioritas, validasi dan tinjauan sesuai
dengan prinsip Global Reporting Initiative (GRI), yakni:

«  Penentuan isi laporan

» Konteks keberlanjutan

«  Materialitas

« Kelengkapan, dan

« Inklusifitas pemangku kepentingan

ANTAM identifies and regard to material sustainability issues
to successfully deliver on our Company strategy and in the
efforts to create value for our stakeholders. Having regular,
open and honest engagement with our stakeholders helps us
to identify, understand and prioritize the sustainability issues
and opportunities that matter most to our stakeholders and
to our operation.

The content of this sustainability report is shaped by
our annual materiality assessment through a cycle of
identification, prioritization, validation and review, which
satisfies the Global Reporting Initiative (GRI) principles for:

« Defining report content

e Sustainability context

«  Materiality

e Completeness, and

« Stakeholder inclusiveness

PROSES PENENTUAN ASPEK MATERIAL DAN BATASAN PELAPORAN
PROCESS TO DEFINE MATERIAL ASPECTS AND REPORT BOUNDARIES

Langkah1 | Step1

IDENTIFIKASI | IDENTIFICATION

Langkah 2 | Step2
PRIORITAS | PRIORITY

Konteks Keberlanjutan Materialitas Lengkap
Sustainability Context Materiality Completeness

Langkah 3| Step 3
VALIDASI | VALIDATION

LAPORAN
KEBERLANJUTAN
ANTAM 2017
ANTAM
Sustainability
Report 2017

Pelibatan Pemangku Kepentingan | Stakeholder Inclusiveness

Langkah 4 | Step 4

REVIEW | REVIEW

Konteks Keberlanjutan Pelibatan Pemangku Kepentingan
Sustainability Context Stakeholder Inclusiveness

www.antam.com
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Introduction ANTAM Sustainabil

RUANG LINGKUP DAN BATASAN PELAPORAN

Ruang lingkup dan batasan dalam laporan keberlanjutan ini
adalah entitas-entitas operasi ANTAM yang meliputi Kantor
Pusat, Unit Geomin, Unit-unit Pascatambang, dan enam unit
bisnis utama ANTAM, yaitu:

1. Unit Bisnis Pertambangan Nikel Sulawesi Tenggara (UBP
Nikel Sulawesi Tenggara) di Pomalaa, Sulawesi Tenggara

2. Unit Bisnis Pertambangan Emas (UBP Emas) di Bogor,
Jawa Barat

3. Unit Bisnis Pertambangan Nikel Maluku Utara (UBPN
Maluku Utara) di Tanjung Buli, Maluku Utara

4. Unit Bisnis Pengolahan dan Pemurnian Logam Mulia
(UBPP Logam Mulia) di Pulo Gadung, Jakarta Timur

5. Unit Bisnis Pertambangan Bauksit (UBP Bauksit) di Tayan,
Kalimantan Barat.
Unit Bisnis Learning Development (UBLD) di Jakarta

7. Unit Geomin di Jakarta

RUANG LINGKUP DAN BATASAN PELAPORAN LAPORAN
KEBERLANJUTAN ANTAM 2017 [102-45]

ity Strategy About Us di ANTAM
Sustainable Governance
at ANTAM

REPORT SCOPE & BOUNDARIES

Scope and boundaries of this sustainability report are
ANTAM'’s operational entities, including Head Office, Geomin
Unit, Post-Mining Units, and ANTAM'’s six main business
units. In particular, ANTAM'’s six main business units are:

1. Southeast Sulawesi Nickel Mining Business Unit (UBP
Nikel Sulawesi Tenggara) in Pomalaa, Southeast Sulawesi

2. Gold Mining Business Unit (UBP Emas) in Bogor, West
Java

3. North Maluku Nickel Mining Business Unit (UBP Nikel
Maluku Utara) in Tanjung Buli, North Maluku

4. Precious Metals Processing and Refinery Business Unit
(UBPP Logam Mulia) in Pulo Gadung, East Jakarta

5. Bauxite Mining Business Unit (UBP Bauksit) in Tayan,
West Kalimantan

6. Learning Development Business Unit (UBLD) in Jakarta
Geomin Unit in Jakarta

SCOPE REPORT & BOUNDARIES OF ANTAM'S 2017
SUSTAINABILITY REPORT [102-45]

BATASAN PELAPORAN UNTUK PENYUSUNAN LAPORAN KEBERLANJUTAN 2017
REPORT BOUNDARIES USED IN SUSTAINABILITY REPORT 2017

Head Office UBP Nikel Sulawesi Utara
UBP Nikel Maluku Utara
UBP Emas
UBP Bauksit
UBPP Logam Mulia

Unit Geomin

e e e e = -

Post-Mining Subsidiaries

- e -

Contractors partner and
other stakeholders who are
working within ANTAM’s
operational areas

Batasan Laporan Keuangan Konsolidasi
= T T T Consolidated Financial Statement Boundary
Batasan Laporan Keberlanjutan
Sustainability Report Boundary

32 Laporan Keberlanjutan 2017
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ANTAM internal entities

Entitas eksternal ANTAM
ANTAM external entities
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ASPEK MATERIAL....,

MATERIAL ASPECTS [102-47]

Daftar aspek material Laporan Keberlanjutan ANTAM tahun
2017 ditentukan melalui workshop internal yang dilaksanakan
pada tanggal 23-24 November 2017. Workshop ini bertujuan
untuk meninjau kembali daftar aspek material dari laporan
keberlanjutan tahun sebelumnya. Peninjauan terhadap
aspek material dilakukan dengan turut mempertimbangkan
masukan, keluhan, kekhawatiran, dan hasil pelibatan lainnya
dengan para pemangku kepentingan yang telah direkapitulasi
oleh tim internal, serta turut mempertimbangkan isu-isu lain
yang terkait dengan ANTAM baik secara korporasi ataupun
operasional yang muncul sepanjang tahun 2017.

Workshop ini melibatkan berbagai divisi dan fungsi kerja baik
dari kantor pusat, maupun dari unit/unit bisnis sesuai dengan
ruang lingkup pelaporan.

Dalam workshop tersebut divisi, fungsi kerja, dan unit bisnis
dibagi menjadi kelompok-kelompok stream untuk melakukan
pembahasan, diskusi dan peninjauan terhadap aspek dan
isu terkait dengan aktivitas masing-masing stream,berbagai
isu yang relevan sepanjang tahun 2017, serta hasil pelibatan
dengan pemangku kepentingan yang material untuk disajikan
dalam laporan keberlanjutan.

Kelompok stream, aspek dan isu yang dibahas dalam
workshop materialitas laporan keberlanjutan ANTAM 2017
adalah sebagai berikut:

e Stream Environment, mencakup Divisi Operation
Management, Health-Safety & Environment terutama
bagian Environment untuk mencermati aspek-aspek
material dan isu-isu terkait di bidang lingkungan.

e Stream Economy, mencakup Divisi Sales & Marketing dan
Divisi Accounting, Tax & Budgeting untuk mencermati
aspek-aspek material dan isu-isu terkait di bidang
ekonomi, pemasaran, dan pelanggan.

e Stream Well-Being, mencakup Divisi Operation
Management, Health-Safety & Environment, Divisi
Human Capital Management, Divisi Organization

Effectiveness and Development, serta Unit Bisnis
Learning Development untuk mencermati aspek-aspek
material dan isu-isu terkait di bidang ketenagakerjaan,
kesehatan dan keselamatan kerja serta pendidikan dan
pelatihan.

e Stream Social, mencakup Divisi Corporate Social
Responsibility (CSR), Divisi Post Mining & Non Productive
Asset Management untuk mencermati aspek-aspek
material dan isu-isu terkait di pelibatan, pemberdayaan,
dan kegiatan pengembangan masyarakat sekitar unit
operasional.

www.antam.com

To that end, material aspects for ANTAM'’s 2017 Sustainability
Report was identified through an internal workshop, which
was held on 23-24 November 2017. This workshop aims
to review all material aspects reported in the previous
sustainability report. The review for this year material aspects
has incorporated stakeholders’ inputs, complaints, concerns,
and other engagement results which were recapitulated by
our internal team. This review also includes considerations
on other issues related to ANTAM as a corporation and our
operations throughout 2017.

This workshop involved various divisions and operational
units from ANTAM’s head offices and Units/Unit Business
that are included in this report’s scope and boundaries.

During this workshop, participating divisions and
operational units were divided into group of streams.
Each stream conducted an in-depth discussion and review
about sustainability aspects and issues related to each
stream’s activities, as well as the results of their stakeholder
engagement that are material to be included in the report.

The group of streams and its discussion area in regard with
ANTAM 2017 sustainability report materiality are described
below:

«  Environment Stream, consists of Operation Management,
Health-Safety & Environment Division specially
Environment unit to covers material aspects and issues
related to environment.

» Economy Stream, consists of Sales & Marketing Division
and Accounting, Tax & Budgeting Division to covers
material aspects and issues related to economy, sales,
marketing and customers.

»  Well-Being Stream, consists of Operation Management,
Health-Safety & Environment Division, Human Capital
Management Division, Organization Effectiveness and
Development Division, and Learning Development
Business Unit to covers material aspects and issues
related to labor, employment,health & safety and also
learning and development.

» Social Stream, consists of Corporate Social Responsibility
(CSR) Division and Post Mining & Non Productive Asset
Management Division to covers material aspects and
issues related to social engagement, empowerment,
and CSR activities involving local communities at each
operational unit.

2017 Sustainability Report 33
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Pembibitan tanaman di Green House UBP Nikel Sulawesi Tenggara’ 8
Nursery activity in Grren House of Southeast Sulawesi Nickel Mining BUSi

e Stream Corporate Governance, mencakup Divisi » Corporate Governance Stream, consists of Corporate

Corporate Secretary, Divisi Risk Management dan Divisi
Supply Chain Management untuk mencermati aspek-
aspek material dan isu-isu terkait di kepatuhan terhadap
perundang-undangan dan peraturan terkait bisnis dan
operasional ANTAM

Secretary Division, Risk Management Division, and Divisi
Supply Chain Management Division to covers material
aspects and issues related to compliance towards
prevailing law and regulations related to ANTAM business
and operation.

Daftar topik material untuk Laporan Keberlanjutan ANTAM
2017 berdasarkan hasil workshop tersebut adalah sebagai
berikut:

Material aspects of ANTAM'’s 2017 Sustainability Report List
as the result of the workshop are illustrated below:

1. Holding Issues
12.  Biodiversity

13.  Energy Consumption

- - | a lmpaCt
15.

Anti-Corruption
Penting Bagi Keberlanjutan ANTAM
Important for ANTAM'’s Sustainability

Daftar Topik Material Berdasarkan
Tinjauan Internal dan Hasil Pelibatan
Pemangku Kepentingan 2017:

List of Material topics Based on Internal
Review and Stakeholder Engagement Results
2017

Direct Reserve

Occupational Health & Safety
Local Community

Emission

Waste & Effluent

Reclamation

Water

Employment

Compliance

Economic Performance

3O oN v AW

Penting Bagi Pemangku Kepentingan

Important for stakeholders

Laporan Keberlanjutan 2017 www.antam.com
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BATASAN & RELEVANSI TOPIK MATERIAL

Batasan dan relevansi topik material mendeskripsikan dimana
dampak terjadi atau relevansi dari setiap topik material dalam
kaitannya dengan proses bisnis ANTAM. Kami membuat
kategori proses bisnis ANTAM menjadi empat bagian
untuk menyajikan informasi tersebut, yakni: Eksplorasi,
Penambangan, Pengolahan, dan Penjualan.

Berpanduan pada GRI Standards Guideline, informasi ini
diperlukan bagi para pembaca dan pemangku kepentingan
untuk memperoleh pemahaman yang lebih baik mengenai
relevansi proses bisnis ANTAM dengan masing-masing topik
material dan dampaknya.

TOPIC BOUDARIES & REVELANCE

Material topic boundary and relevance is a description
of where the impacts occur for a material topic, and it
relevance with ANTAM'’s business processes. To present this
information, we categorized our business processes in to four
main areas: Exploration, Excavation (Mining), Processing, and
Marketing.

Referring to GRI Standards Guidelines, this information is vital
to help readers and our stakeholders to better understand
the relevance of material topics and its impacts within our
business process and value chain.

Batasan & Relevansi dalam Proses Bisnis ANTAM

Indikator yang

Relevance & Boundary within ANTAM'’s Business Processes

Topik Material
Material Topics

Hulu | Upstream

Dilaporkan
Sepenuhnya
Indicator Fully

Reported

Hilir | Downstream

Explora Penambangan | Pengolahan Penjualan
Explo Mining Processing Marketing
v v v v

1 Cadangan Langsung | Reserve & Resource MM
403-1]
) Kesehatan & Keselamatan Kerja | v v v v [403-2]
Occupational Health & Safety [403-3]
[403-4]
[413-1]
3 Masyarakat Setempat | Local Community v v v MM38
MM10o
4  Emisi | Emission v v v [305-1]
[305-3]
306-1]
5 Limbah & Efluen | Waste & Effluent v v v 306-2]
[306-3]
MM3
6  Reklamasi | Reclamation v v v MM1
7 Air| Water v v v (3031]
[3033]
[401-1]
[401-2]
: [404-1]
8 Ketenagakerjaan | Employment v v v v
gakerjaan | Employ Vierk|
[404-3]
[405-2]
9  Kepatuhan | Compliance v v v v [307-1]
10 Kinerja Ekonomi | Economic Performance v v v v [201-1]
11 Isu Pembentukan Holding | Holding Issues v v v v [102-10]
12 Anti Korupsi | Anti-Corruption \ v v % [205-2]
[304-1]
A1 P Ryrerec [304-3]
1 Keanekaragaman Hayati | Biodiversit % v v
’ & yati| / [304-4]
MM2
. . . [302-1]
1 Konsumsi Energi | Energy Consumption % v v %
4 gi | Energy p Tl
5 Dampak Ekonomi Tidak Langsung | v v v v =y

Indirect Economic Impact

www.antam.com

2017 Sustainability Report 35
PT Aneka Tambang Tbk



iz

Pengantar
Introduction

MEMASTIKAN KREDIBILITAS LAPORAN
Demi memastikan kredibilitas laporan, data dan informasi

yang disajikan, Laporan Keberlanjutan ANTAM 2017 ini telah
diverifikasi oleh SGS International sebagai pihak assuror
independen. Pernyataan hasil assurance dapat ditemukan
pada halaman 258 laporan ini. [102-56]

PUSAT INFORMASI & UMPAN BALIK

ANTAM mengundang seluruh pembaca dan pemangku
kepentingan untuk bertanya, meminta keterangan,
memberikan saran, ide, kritik dan pendapat demi peningkatan
kualitas laporan kami di masa yang akan datang. Seluruh
pertanyaandan umpan balik para pembaca dapat disampaikan
kepada: [102-53]

Kegiatan penambangan di UBP Bauksit
Mining operations in Bauxite Mining Business Unit

inability Strategy Ab

Sekilas ANTAM
t Us

ENSURING REPORT CREDIBILITY

In order to ensure the credibility of this report, all data and
information presented in ANTAM 2017 Sustainability Report
have been assured by SGS International as an independent
external assuror. The assurance statement is attached to this
report and can be found on page 258. [102-56]

INFORMATION CENTER & FEEDBACKS

ANTAM welcomes all readers and stakeholders to send their
question, request for information, suggestions, ideas, inputs
and opinions so that we can further improve the quality of our
future reports. We welcome you to send your questions and
feedbacks to: [102-53]
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ANTAM

ANTAM Sustainability Strategy
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CSR 2

EXCELLENCE

ANTAM berupaya untuk
senantiasa mengintegrasikan
visi CSR, isu strategis,
dan harapan pemangku
kepentingan

ANTAM committed to always
incorporate CSR Vision,

——— Company’s Strategic Issues, and
stakeholder expectation

Memiliki kom‘itm‘éi'n
. dan kebijakan ’
‘pen@ftupan tambang

i » - P

< f

Holds Committment

and Policies on Mine L/,
Closure == =/%

100%

Unit bisnis ANTAM memiliki Rencana
Strategis Pengembangan Masyarakat
Berkelanjutan =

-

ANTAM'’s business units have Strategic
Program for Sustainable Community
Development




Tantangan Keberlanjutan ANTAM

ANTAM'’s Sustainability Challenge

Strategi Keberlanjutan ANTAM

ANTAM's Sustainability Strategy

Kebijakan Penutupan Tambang

Mining Closure Policy

Corporate Social Responsibility (CSR) ANTAM
ANTAM Corporate Social Responsibility (CSR)

CSR Excellence
CSR Excellence

Masterplan CSR ANTAM 2015-2019
ANTAM Masterplan CSR 2015-2019

Perencanaan dan Pengembangan Masterplan CSR
CSR Masterplan Planning and Development

Pembinaan Hubungan dengan Pemangku
Kepentingan
Managing Relations with Stakeholders
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STRATEGI KEBERLANJUTAN ANTAM

ANTAM'’s Sustainability Strategy

Gald Processing:Plant’in

ng Business Unit

-

Implementasi prinsip-prinsip keberlanjutan dalam kegiatan
pertambangan masih menjadi topik hangat berbagai
pemangku kepentingan, baik di tingkat nasional, regional,
maupun global. Para pemangku kepentingan mencermati
satu topik kunci tentang bagaimana kegiatan pertambangan
dapat memberikan manfaat yang berkelanjutan dalam aspek
ekonomi, sosial, dan lingkungan. [103-1]

Strategi keberlanjutan ANTAM bukan sekadar strategi
operasional atau bisnis Perusahaan, tapi menjadi cerminan
harapan, tugas, dan tanggung jawab utama ANTAM dalam
memastikan apa yang kami kelola hari ini dapat memberikan
manfaat berkelanjutan bagi seluruh masyarakat Indonesia
dan pemangku kepentingan kami, baik hari ini dan pada masa
yang akan datang.

TANTANGAN KEBERLANJUTAN ANTAM

ANTAM menyadari bahwa cadangan mineral tambang suatu
saat akan habis. Kami berkomitmen dalam menyiapkan dan
mencapai pembangunan berkelanjutan bagi masyarakat

40 Laporan Keberlanjutan 2017
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Implementation of sustainability principles in mining
activities is still a hot topic for various stakeholders, both
at national, regional and global levels. Stakeholders look at
key topics on how mining activities can provide sustainable
benefits in economic, social and environmental aspects.

[103-1]

ANTAM’s sustainability strategy is not just an operational or
business strategy, but it is a reflection of ANTAM's key hopes,
tasks and responsibilities in ensuring what we manage today
could provide sustainable benefits for all Indonesians and our
stakeholders both today and in the future.

ANTAM'’S SUSTAINABILITY CHALLENGES

ANTAM realizes that the mineral reserves of the mine will
someday be exhausted. We are committed to preparing
and achieving sustainable development for post-mining

www.antam.com
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Community Sustainability

Strategi keberlanjutan ANTAM bukan sekadar strategi
operasional atau bisnis Perusahaan, tapi menjadi
cerminan harapan, tugas, dan tanggung jawab utama
ANTAM dalam memastikan apa yang kami kelola hari ini
dapat memberikan manfaat berkelanjutan bagi seluruh

masyarakat Indonesia dan pemangku kepentingan
kami. Baik hari ini dan pada masa yang akan datang.

ANTAM'’s sustainability strategy is not only a representation of our operational
and business strategies, moreover it is a representation of our hopes, tasks, and
responsibilities in ensuring what we manage today can provide a sustainable
long term benefits for the people of Indonesia and all our stakeholders, both

now and in the coming future.

pascatambang sesuai dengan hukum dan norma yang berlaku,
serta menjunjung tinggi prinsip-prinsip praktik usaha yang
baik, keadilan sosial, dan keadilan lingkungan. [103-1]

ANTAM memastikan bahwa segala kegiatan operasional
harus memberikan manfaat yang maksimal untuk kemajuan
negara. Tidak hanya memberikan pemasukan pajak, namun
juga meningkatkan perekonomian masyarakat, memastikan
bahwa modal sosial ada dalam kondisi yang baik, juga daya
dukung lingkungan yang memadai bagi mereka yang ada
di sekitar wilayah operasional ANTAM untuk melanjutkan
kehidupan mereka kelak.

Kami turut bertanggung jawab memberikan manfaat
positif melalui  program  pemberdayaan masyarakat
yang dapat memberikan kesejahteraan dan kemandirian
guna mewujudkan masyarakat yang berkelanjutan. Kami
meyakini bahwa kesejahteraan dan kemandirian masyarakat
pascatambang itu akan terwujud melalui sebuah proses
sinergi antara ANTAM dan pemangku kepentingan untuk
menciptakan program berkualitas.

www.antam.com

communities in accordance with applicable laws and norms,
and upholding the principles of sound business practice,
social justice, and environmental justice. [103-1]

ANTAM ensures that all operational activities must provide
maximum benefits for the country’s development. Not only
by providing tax revenues, but also improving the economy
of the community, to ensure that social capital is in good
condition, as well as adequate environmental carrying
capacity for those around ANTAM's operational area to
continue their lives.

We are also responsible for providing positive benefits
through community empowerment programs that can
provide welfare and independence to create a sustainable
society. We believe that the welfare and independence of the
post-mining community will be realized through a process of
synergy between ANTAM and stakeholders to create a quality
program.

2017 Sustainability Report 41
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Dalam setiap kegiatan, kami berupaya mengembangkan
kualitas sumber daya manusia ANTAM agar dapat
menghasilkan berbagai inovasi untuk menjawab tantangan
dunia pertambangan pada masa yang akan datang. Hal
itu merupakan komitmen ANTAM untuk memaksimalkan
dampak positif dan meminimalkan dampak negatif setiap
kegiatan pertambangan yang kami jalankan terhadap setiap
aspek keberlanjutan.
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ANTAM Sustainability Strategy
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In every activity, we strive to develop the quality of ANTAM's
human resources in order to generate innovations to meet
the challenges of the mining world in the future. It is ANTAM'’s
commitment to maximize positive impact and minimize the
negative impacts of each mining activity that we undertake
on every aspect of sustainability.

MODEL BISNIS ANTAM [102-9]
ANTAM Business Model [102-9]

Pasca Penambangan
Post-Mining

STRATEGI KEBERLANJUTAN ANTAM

ANTAM merupakan Perusahaan berbasis sumber daya
alam yang menjalankan bisnis pertambangan terintegrasi
mulai dari hulu sampai hilir dengan komoditas utama bijih
nikel, feronikel, emas, perak, bauksit, dan alumina. Tidak
hanya eksplorasi, penambangan, dan pengolahan, kami juga
melakukan pengolahan dan pemurnian logam mulia. [102-2]

Pelaksanaan tanggung jawab sosial yang kami jalankan
merupakan bagian tidak terpisahkan dari aktivitas bisnis
ANTAM, di mana dalam setiap aktivitas bisnis Kami selalu
mempertimbangkan aspek ekonomi, sosial dan lingkungan
untuk memastikan keberlanjutan bisnis Perusahaan, sekaligus
keberlanjutan masyarakat dan kelestarian lingkungan. Kami
sangat percaya bahwa hanya dengan bisnis inti yang demikian
saja maka ANTAM bisa benar-benar menyumbang pada
pencapaian Tujuan Pembangunan Berkelanjutan (Sustainable
Development Goals, SDGs) yang menjadi cita-cita global dan
nasional di tahun 2030.

Kami berfilosofi bahwa sumber daya alam merupakan karunia
Tuhan Yang Maha Kuasa, dan kehadiran ANTAM membantu
untuk pemanfaatannya. Kami berupaya untuk menjadi
Perusahaan yang berkelanjutan yang akan terus mengelola
sumber daya alam secara berkelanjutan dengan memastikan
generasi yang akan datang dapat memenuhi kebutuhannya
dan memperoleh kualitas kehidupan yang lebih baik.
[103-1] [103-2]

42 Laporan Keberlanjutan 2017
PT Aneka Tambang Tbk

! v
Eksplorasi > Penambangan > Pengolahan > Pemasaran
Exploration Mining Processing Marketing
v

ANTAM'’S SUSTAINABILITY STRATEGY

ANTAM is a natural resource-based Company that runs an
integrated mining business from upstream to downstream
with major commodities of nickel ore, ferronickel, gold,
silver, bauxite and alumina. Not only exploration, mining, and
processing, we also do the processing and refining of precious
metals.[102-2]

Implementation of our social responsibility is an integral
part of ANTAM'’s business activities, where in every business
activity we always consider the economic, social and
environmental aspects to ensure the sustainability of the
Company’s business, as well as community sustainability and
environmental sustainability. We strongly believe that only
with such core business ANTAM can really contribute to the
achievement of Sustainable Development Goals (SDGs) that
has become the global and national goals by 2030.

We philosophize that natural resources are a gift of God
Almighty, and the presence of ANTAM helps to utilize them.
We strive to be a sustainable Company that will continue
to manage natural resources sustainably by ensuring future
generations can meet their needs and obtain a higher quality
of good life. [103-1] [103-2]

www.antam.com
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Community Sustainability

Alokasi Sumber Daya Program Pengembangan Masyarakat
Berkelanjutan (PPMB) Berdasarkan Tahapan Operasi.

Resource Allocation of Sustainable Community Development
Program (PPMB) Based on Stages of Operation.

Alokasi
Keseluruhan
Sumber Daya

Alokasi
Keseluruhan
Sumber Daya

Alokasi
Keseluruhan
Sumber Daya
Besar
Overall Allocation
of Major
Resources

Kecil Sedang

Overall Allocation
of Medial
Resources

Overall Allocation
of Minor
Resources

Catatan | Notes:

Besar kecilnya lingkaran
menunjukkan perbandingan alokasi
anggaran antar kategori program
Circle size represents the comparison
between program budget allocation
of each category

. Community Relations
. Community Services

. Community Empowerment

Masa Awal
Operasi

Initial Operation i

Period :

Masa Operasi

Penuh Masa Akhir
Maximum Operasi
Operation Terminal

Period Operation Phase

Konstruksi
Construction

Eksplorasi
Exploration

Dalam menjalankan strategi keberlanjutan, salah satu upaya
yang dilakukan melalui penerapan Program Pengembangan
Masyarakat Berkelanjutan (PPMB). PPMB adalah perwujudan
bagaimana ANTAM juga memanfaatkan pendekatan investasi
sosial untuk mencapai Tujuan Pembangunan Berkelanjutan.
Untuk meningkatkan efektivitas dan efisiensi pelaksanaan

PPMB, ANTAM menetapkan strategi pengalokasian sumber

daya program berdasarkan tahapan operasi. Strategi tersebut

menggambarkan dua hal, yaitu:

1) Alokasi keseluruhan sumber daya yang dicurahkan
Perusahaan untuk PPMB, dikelompokkan menjadi tiga,
yaitu: alokasi keseluruhan sumber daya kecil, menengah
dan besar. Pada tahapan operasi penuh, alokasi sumber
daya untuk PPMB mencapai titik tertinggi (besar).

2) Pembagian atau alokasi sumber daya untuk setiap
kategori program, meliputi: Community Relations,
Community Services dan Community Empowerment.
Alokasi anggaran untuk setiap kategori program
berbeda pada setiap tahapan operasi ANTAM. Jika
pada tahapan eksplorasi dan konstruksi, alokasi untuk
Community Relations dan Community Services lebih
besar dibandingkan dengan Community Empowerment.
Namun, pada tahapan operasi penuh sampai dengan
tahapan pascatambang, alokasi untuk Community
Empowerment menempati porsi yang paling tinggi.

www.antam.com

Operasi dan Produksi
Operation & Production

Pascatambang
Post-Mining

In implementing the sustainability strategy, one of
the efforts undertaken through the implementation of
Community Development Program (PPMB). PPMB Program
is the embodiment of how ANTAM also utilizes the social
investment approach to achieve Sustainable Development
Objectives. To improve the effectiveness and efficiency
of PPMB implementation, ANTAM establishes a program
allocation strategy based on the operation phase. The
strategy describes two things, namely:

1) The overall allocation of resources the Company devotes
to the PPMB is grouped into three, namely: the whole
allocation of small, medium and large resources. At full
operational stage, resource allocation for PPMB reaches
the highest point (large).

2) The allocation of resources for each program category,
including: Community Relations, Community Services
and Community Empowerment. The budget allocations
for each program category are different at each stage of
ANTAM'’s operations. If at the exploration and construction
stage, the allocation for Community relations and
Community Services is greater than that of Community
Empowerment. However, at the full operational stage up
to the post-mining stage, the allocation for Community
Empowerment occupies the highest portion.

2017 Sustainability Report 43
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KEBIJAKAN PENUTUPAN TAMBANG

Kegiatan pertambangan merupakan kegiatan pengusahaan
sumber daya alam yang tidak diperbarui, di mana pada
waktu tertentu akan berakhir sesuai dengan usia tambang,
berakhirnya Izin Usaha Pertambangan (IUP), dan kondisi
lainnya.

Berakhirnya kegiatan pertambangan (penutupan tambang)
berpotensi menyebabkan berbagai macam risiko baik yang
berhubungan dengan lingkungan hidup, ketenagakerjaan,
aset maupun keberlanjutan pembangunan pada periode
pascatambang. ANTAM telah melakukan persiapan
rencana penutupan tambang dengan baik sehingga dapat
meminimalkan dampak negatif dan mengoptimalkan
manfaatnya. Komitmen kuat ANTAM untuk penutupan
tambang (pascatambang) sudah tercantum pada kebijakan
berdasarkan Keputusan Direksi Nomor: 644.k/026/DAT/2017.
[MM10]

Tujuan Kebijakan Penutupan Tambang adalah memberikan
arahan bagi Perusahaan untuk melaksanakan kegiatan
persiapan dan pelaksanaan pascatambang yang efektif
dan efisien sesuai dengan visi misi Perusahaan. Selain itu
menetapkan ketentuan-ketentuan yang konsisten untuk
tujuan, target, dan program penutupan tambang sebagai
wujud pelaksanaan untuk mencapai visi dan misi Perusahaan.
[MM10]

Kebijakan Penutupan Tambang juga selaras dengan Peraturan
Menteri Energi dan Sumber Daya Mineral (ESDM) Nomor
41 Tahun 2016 tentang Pengembangan dan Pemberdayaan
Masyarakat Pada Kegiatan Usaha Pertambangan Mineral dan
Batu bara. Selain tahapan eksplorasi dan produksi, ANTAM
juga memperhatikan pascatambang dengan aspek-aspek
lingkungan hidup, keselamatan dan kesehatan kerja, tenaga
kerja, serta masyarakat sekitar.

s At /e
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MINING CLOSURE POLICY

Mining activities are non-renewable natural resource
exploitation activities, at which time will end in accordance
with the age of the mine, the end of the Mining Permits (IUP),
and other conditions.

The end of mining activities (mine closure) has the potential
to cause various risks associated with the environment,
employment, assets and sustainability of development in the
post-mining period. ANTAM has done a good preparation of
the mine closure plan so as to minimize negative impact and
optimize its benefits. ANTAM’s strong commitment to mine
closure (post-mining) has been included in the policy based
on the Decree of the Board of Directors Number: 644.k /026
/DAT/2017. [MM10]

The objective of the Mine Closure Policy is to provide
direction for the Company to carry out effective and efficient
post-mining activities of preparation and implementation in
accordance with the Company’s mission vision. In addition,
it stipulates consistent provisions for the objectives, targets,
and program of mine closure as a form of implementation to
achieve the Company’s vision and mission. [MM10]

The Mine Closure Policy is also in line with the Minister of
Energy and Mineral Resources (ESDM) Regulation No. 41
of 2016 on Community Development and Empowerment in
Mining and Coal Mining Activities. In addition to exploration
and production stages, ANTAM is also concerned with post-
mining aspects of the environment, occupational safety and
health, labor, and surrounding communities.

< ‘.l" A - €
Emas Batangan sebagai salah satu produk UBPP Logam Mulia :
Gold Minted Bar as one of Precious Metals Processing and Refinery Business Unit "
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CORPORATE SOCIAL RESPONSIBILITY (CSR) ANTAM

Kami berkomitmen memberikan manfaat sebesar-besarnya
untuk kesejahteraan dan kemakmuran masyarakat. Selain
memberikan kontribusi kepada negara melalui dividen,
Penerimaan Negara Bukan Pajak, penerimaan pajak dan
retribusi, serta berbagai multiplier impact dari aktivitas
bisnis Perusahaan, ANTAM juga berupaya memberikan
kontribusi lebih kepada masyarakat melalui pelaksanaan
Corporate Social Responsibility (CSR) yang disinkronkan
dengan pencapaian Tujuan Pembangunan Berkelanjutan.

Program CSR dijalankan sebagai komitmen untuk
membangun kualitas kehidupan yang lebih baik bersama
dengan para pemangku kepentingan di manapun ANTAM
berada yang dilakukan terpadu dengan kegiatan usahanya
secara berkelanjutan. Cakupan CSR kami adalah sebagaimana
yang dinyatakan di dalam tujuh subjek inti ISO 26000,
dan dilaksanakan secara terpadu oleh masing-masing
direktorat yang terkait dengan subjek inti tata kelola, HAM,
ketenagakerjaan lingkungan, praktik operasi yang adil,
konsumen, serta pelibatan dan pengembangan masyarakat.

Terkait subjek inti pelibatan dan pengembangan
masyarakat, sebagai Perusahaan pertambangan, ANTAM
juga memfokuskan diri pada strategi pemanfaatan lahan
pascatambang. ANTAM berkomitmen untuk melakukan
reklamasi lahan dan program pemberdayaan masyarakat
berkelanjutan dengan program strategis menuju kemandirian
ekonomi bagi masyarakat yang disesuaikan dengan
lingkungan sosial budaya dan sumber daya alam masyarakat
tersebut.

www.antam.com

ANTAM CORPORATE SOCIAL RESPONSIBILITY (CSR)

We are committed to provide maximum benefits for the
welfare and prosperity of society. In addition to contributing
to the state through dividends, Non-Tax State Revenues,
tax revenues and retributions, as well as various impact
multipliers of corporate business activities, ANTAM also
seeks to contribute more to the community through
the implementation of Corporate Social Responsibility
(CSR) synchronized with the achievement of Sustainable
Development Objectives .

CSR program is run as a commitment to build a better
quality of life along with stakeholders wherever ANTAM is
being integrated with its sustainable business activities Our
CSR coverage is as stated in the seven core subjects of 1ISO
26000, and implemented in an integrated manner by each
directorates related to core subjects of governance, human
rights, environmental employment, fair operation practices,
consumers, and community engagement and development.

Related to the core subject of community involvement and
development, as a mining Company, ANTAM also focuses
on post-mining land use strategy. ANTAM is committed to
undertaking land reclamation and sustainable community
empowerment program with a strategic program towards
economic independence for the community that is adapted
to the socio-cultural environment and the community’s
natural resources.

2017 Sustainability Report
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Melaksanakan CSR merupakan strategi yang terintegrasi dengan keseluruhan
proses bisnis ANTAM. Untuk memberi arah dalam pelaksanaan CSR Perusahaan,
telah dirumuskan visi, misi dan nilai-nilai CSR ANTAM.

Conducting CSR is an important and integrated strategy within the overall

business of ANTAM. To provide guidance in the implementation of CSR, the
Company has formulated a vision, mission and values of ANTAM CSR.

Performance.

Membangun dan menerapkan praktik-praktik terbaik CSR kelas dunia
Menciptakan dan memberikan nilai tambah bagi seluruh pemangku kepentingan
Mewujudkan pembangunan ekonomi, sosial, dan lingkungan yang berkelanjutan
Mewujudkan kepercayaan seluruh pemangku kepentingan kepada ANTAM.

To develop and apply world-class best CSR practices

To create and provide added value for all stakeholders

To realise sustainable economic, social and environmental development
To gain stakeholder trust in ANTAM.

Nilai-Nilai CSR A
ANTAM CSR VALUES NTAM

Menjadi Perusahaan pertambangan
dengan kinerja CSR kelas dunia.

To be a mining Company with world-class CSR

Misi CSR
ANTAM

ANTAM CSR
MISSION

Respect: menaruh rasa saling menghormati, mempercayai, menghargai peraturan dan norma, pendapat,

pandangan, dan kepentingan pihak lain

Harmony: menjalin kerja sama dan hubungan sinergis dengan semua pemangku kepentingan berdasarkan

prinsip menang-menang (win-win solution) dan keadilan

Sustainability: memastikan keberlanjutan manfaat bagi generasi sekarang maupun generasi mendatang.

Mutual respect, trust and respect for regulations and norms, opinions, views and interests of other

parties

Harmony Cooperation and synergistic relations with all stakeholders, based on the principle of win-win

solutions and justice
Ensure sustainability for the benefit of present and future generations

/
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CSR EXCELLENCE [103-2] [103-3]

CSR  Excellence adalah keunggulan Perusahaan yang
tercermin dari kinerja CSR yang optimal. ANTAM telah
menyusun strategi pencapaian CSR Excellence dengan
berdasarkan visi CSR, isu strategis yang dihadapi Perusahaan,
harapan pemangku kepentingan, tinjauan sosio ekonomi
pada masing-masing unit/unit bisnis, serta peraturan di
tingkat lokal dan berbagai standar internasional.

Gambaran umum tentang interaksi komponen-komponen
dalam strategi pencapaian CSR Excellence ANTAM
ditunjukkan seperti berikut:

CSR EXCELLENCE [103-2] [103-3]

CSR Excellence is the Company’s excellence performance
as reflected in the Company’s optimum CSR performance.
ANTAM has developed strategies forachieving CSR Excellence
based on the CSR Vision, Company’s strategic issues,
stakeholders’ expectations, and review of socioeconomic
potentials, as well as local regulations and international
standards.

The general picture of the interaction of components in
strategies to achieve ANTAM CSR Excellence is shown as
follows:

Strategi Pencapaian CSR Excellence
CSR Excellence Achievement Strategy

Visi Misi ANTAM
ANTAM'’s Vision Mission

Kebijakan

Policies
Sistem/Prosedur
Systems/Procedures
Strategi Program
Programme Strategy

Sumber Daya Internal

Internal Resources:

o Komitmen
Commitment
Struktur Organisasi
Organizational
Structure
Fokus Program
Focus Programme
SDM
Human Resource
Anggaran
Budget
Informasi
Information
Sarana Pra-sarana
Infrastructure
Daya Dukung lainnya
Other Supporting
Resources

Risiko Sosial
Social Risks

Indikator Kinerja
Performance Indicators

Pelaksanaan Program

yang Telah dan Sedang

Berjalan

Program Implementation

which has been done and

currently running:

e Hasil/Capaian
Results/Outcomes

Pembinaan Hubungan
dengan Stakeholder
Stakeholder
Engagement

Isu Material
Material Issues

Kebijakan &
Masterplan CSR
CSR Policy and Master Plan

Kendala/Masalah
Constraints/Problems
Kompetitor

Competitors

Mitra Kerja (kontraktor,
sub-kontraktor, mitra
lainnya)

Partners (contractors, sub-
contractors, other partners)

Komunitas, LSM, Akademisi
Communities, NGOs,
Academia:

Regulasi & Standar o Isu-isu Strategis,

. Masalah, Kebutuhan
Standald? and Strategic Issues, Problems,
Regulations Needs
Potensi & Modal Sosial
Potentials and Social Capital

Pemerintah Pusat & Daerah
Central and Local Government
o Kebijakan
Policies
¢ Kelembagaan
Institutions
Dinamika Politik (lokal)
dan pengaruhnya
Local Political Dynamics
and Influence
Isu-isu lokal lainnya
Other local issues

Program Strategis
Strategic program

Sistem &
Prosedur CSR
CSR Systems
and Procedures
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Introduction

Q Ruang kendali di PLTU UBP Nikel Sulawesi Tenggara
Coal Fired Power Plant control room in Southeast Sulawesi Nickel Mining Business Unit

MASTERPLAN CSR ANTAM 2015-2019 [103-2] [103-3]

Pada tahun 2009, Kami menyusun Masterplan CSR ANTAM
yang bertujuan agar kegiatan tanggung jawab sosial yang
dilakukan dapat terarah menuju kemandirian masyarakat.
Kami terus menyempurnakan masterplan tersebut, dengan
melakukan revisi Masterplan CSR ANTAM pada tahun 2014.
Hal tersebut dilakukan untuk mengikuti perkembangan dan
kondisi masyarakat serta strategi Perusahaan dan kondisi
unit-unit bisnis utama, sehingga kegiatan yang dilakukan
mencapai keberlanjutan bisnis dalam jangka panjang.

Salah satu penyesuaian penting yang dilakukan ANTAM
pada tahun 2017 adalah yang terkait dengan penyesuaian
antara program yang dicantumkan dengan Tujuan
Pembangunan Berkelanjutan. Hal ini dilaksanakan segera
setelah Pemerintah mengeluarkan Peraturan Pemerintah
(PP) Nomor 59/2017 tentang Pelaksanaan Pencapaian Tujuan
Pembangunan Berkelanjutan. Dengan keluarnya PP tersebut,
Indonesia benar-benar telah mengadopsi SDGs secara penuh.
Dan karena SDGs dinyatakan sebagai tanggung jawab seluruh
pihak, maka SDGs juga yang menjadi pemandu seluruh upaya
keberlanjutan Perusahaan, termasuk ANTAM. Oleh karena
itu, segera setelah PP diluncurkan, ANTAM melakukan
penyesuaian Masterplan CSR-nya dengan SDGs. Penyesuaian
itu belum sepenuhnya selesai, dan ditargetkan akan benar-
benar tercapai integrasinya pada Masterplan CSR 2020-2024
yang segera disusun.

Komitmen ANTAM dalam menjalankan program CSR terlihat
dari ditetapkannya Masterplan CSR 2015-2019 sebagai
strategi keberlanjutan Perusahaan. Hal itu bertujuan untuk
memaksimalkan program CSR ANTAM semakin terarah
terukur dan terkonsolidasi dengan baik.
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Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

ANTAM CSR MASTERPLAN 2015-2019 [103-2] [103-3]

In 2009, we developed the ANTAM CSR Masterplan which
aims to enable social responsibility activities to be directed
towards community self-reliance. We continue to refine the
masterplan by revising the ANTAM CSR Masterplan in 2014.
This is done to recognize the development and condition
of society and the Company’s strategy and condition of key
business units, so that the activities undertaken achieve
business sustainability in the long term.

One of the key adjustments made by ANTAM in 2017 is
related to the adjustment between the programs listed with
the Sustainable Development Goals. This was implemented
immediately after Government Regulation No. 59/2017 on
the Implementation of the Achievement of Sustainable
Development Objectives. With the release of the Regulation,
Indonesia has fully adopted the SDGs. And since SDGs are
declared as the responsibility of all parties, the SDGs are
also the guides of all sustainability efforts of the Company,
including ANTAM. Therefore, as soon as the Regulation is
launched, ANTAM makes adjustments to its Masterplan CSR
with SDGs. The adjustment is not yet fully completed, and
it is targeted to be fully integrated into the upcoming CSR
Masterplan year 2020-2024.

ANTAM'’s commitment in running the CSR program is evident
from the establishment of the 2015-2019 CSR Master Plan as
the Company’s sustainability strategy. It aims to maximize
the program ANTAM CSR increasingly measurable and well
consolidated.

www.antam.com
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Recruiting and Developing Talents of
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Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Bisnis, Pemangku Kepentingan dan Ekonomi yang Berkelanjutan

Sustainable Business, Stakeholders and Environment
Komitmen CSR Kami
Our CSR Commitment

Masyarakat Sejahtera & Mandiri
Wealthy & Self-Governing Community

Dampak Positif bagi Lingkungan

Pengembangan Sumber Daya Manusia

Positive Impact on Environment Human Resources Development

« Limbah cair & padat

« Tenaga kerja & Hubungan
Manajemen
Labour & Management Relations
« Kesehatan & Keselamatan Kerja
Occupational Health & Safety

it @ WS . « Dampak ekonomi tidak
« Keanekaragaman hayati
PN langsung
Biodiversity . A
H Indirect Economic Impacts
« Energi
* Masyarakat lokal
Energy P
. Local Communities
o &l « Rencana Pascatamban
Water g

« Lingkungan
Environment

Post-mining Plan

na Pascatam
Post-mining Plan

Kesiapan Tanggap Darurat

Emergen (S

Penambang Rakyat & Penambangan Skala Kecil

Artisanal & Small-scale Mining

ANTAM memiliki beberapa lokasi operasional di wilayah
Indonesia, hal itu tentu akan menemukan keunikan karena
di setiap wilayah operasional karakteristik masyarakat dan
kondisi yang berbeda. Oleh karena itu, dalam menyusun
Masterplan ANTAM membagi dalam empat unit bisnis
ANTAM (UBP Nikel Sulawesi Tenggara, UBP Emas, UBP
Nikel Maluku Utara, dan UBP Bauksit) sesuai dengan kondisi
lingkungan, sosial, dan budaya daerah masing-masing. Mulai
tahun 2017, ANTAM menambahkan Masterplan CSR, yakni
Masterplan Kantor Pusat (KP). Dengan demikian, total
terdapat lima Masterplan CSR ANTAM yang dijalankan, yakni
Kantor Pusat, UBP Nikel Sulawesi Tenggara, UBP Emas, UBP
Nikel Maluku Utara, dan UBP Bauksit.

Adanya Masterplan di tingkat unit bisnis akan
menyempurnakan perencanaan Masterplan CSR ANTAM di
tingkat korporasi. Masterplan CSR tingkat korporasi sendiri
di dalamnya memaparkan strategi Perusahaan untuk
memenuhi  kewajiban  hukum  terhadap  pemangku
kepentingan.

www.antam.com

Kinerja Ekonomi
Economic Performance

ANTAM has several operational locations in the territory of
Indonesia, it will certainly find the uniqueness because in
every operational area meet different people and conditions.
Therefore, in preparing the Masterplan, ANTAM is divided
into four business units (Southeast Sulawesi Nickel Mining
Business Unit, Gold Mining Business Unit, North Maluku
Nickel Mining Business Unit and Bauxite Mining Business
Unit) in accordance with the environmental, social and
cultural conditions of each region. In the beginning of 2017,
ANTAM added CSR Masterplan, namely Masterplan Head
Office. Thus, there are a total of five ANTAM CSR Masterplan
that run, namely Head Office, Southeast Sulawesi Nickel
Mining Business Unit, Gold Mining Business Unit, North
Maluku Nickel Mining Business Unit, and Bauxite Mining
Business Unit.

The existence of a Masterplan at the business unit level will
improve the planning of the ANTAM CSR Masterplan at the
corporate level. The corporate-level CSR Masterplan itself
describes the Company’s strategy to fulfill its legal obligations
to stakeholders.
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MASTERPLAN CSR KANTOR PUSAT (KP)

Pada tahun 2017, Kantor Pusat ANTAM menyusun Masterplan
CSR, sebagai upaya keterlibatan secara langsung dalam
program CSR yang dilaksanakan di berbagai unit/unit bisnis.
Hal ini merupakan wujud komitmen tanggung jawab Kantor
Pusat ANTAM untuk turut serta dalam pelaksanaan program
pengembangan masyarakat.

Dalam Masterplan CSR KP dijelaskan bahwa proses
perancangan atau desain program dilakukan dengan studi
pemetaan sosial. Selain itu, kami menyelaraskan dengan
Rencana Pembangunan Jangka Menengah Daerah (RPJMD)
di setiap wilayah operasional ANTAM. Hal ini dilakukan
agar program yang dijalankan relevan dengan kebutuhan
pengembangan masyarakat.

Dalam merancang program CSR dilakukan dengan berbagai
metode, antara lain: 1) Workshop/lokakarya internal; 2)
Penyusunan Logframe Program (Logical Framework Analysis/
LFA); 3) Focus Group Discussion (FGD); dan 4) Penyusunan
Terms of Reference (ToR) Program.

Poin penting program CSR KP yakni pelaksanaan program CSR
dilakukan dengan skema kerja sama kemitraan dengan pelaku
pembangunan lainnya seperti instansi pemerintah, lembaga
pendidikan/perguruan tinggi, LSM, konsultan dan kelompok/
organisasi kemasyarakatan, atau sering disebut sebagai TRI
MITRA (Pemerintah, Swasta dan Masyarakat). Dengan adanya
kemitraan tiga sektor diharapkan keberlanjutan program
dalam jangka panjang dapat diwujudkan.

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

[

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

HEAD OFFICE CSR MASTERPLAN

In 2017, ANTAM Head Office prepares CSR Masterplan, as
an effort to engage directly in CSR programs implemented
in various business units/units. This is a manifestation of
the responsibility of ANTAM Head Office to participate in
community development.

In the Head Office CSR Masterplan, it is explained that the
process of planning or program design is done by social
mapping study. In addition, we synchronize with the Medium
Term Development Plan (RPJMD) in each ANTAM operational
area. This is done so that the programs that run relevant to
the needs of community development.

In designing the CSR program, it was done by various
methods, among others: 1) Internal workshop; 2) Logical
Framework Analysis (LFA); 3) Focus Group Discussion (FGD);
and 4) Preparation of Terms of Reference (ToR) Program.

The important points of the CSR Head Office program are the
implementation of the CSR program with partnership schemes
with other development actors such as government agencies,
educational institutions/universities, NGOs, consultants and
community groups/organizations, or often referred to as TRI
MITRA (Government, Private and Community). With a three-
sector partnership it is expected that long-term sustainability
of the program can be realized.

PROGRAM STRATEGIS PENGEMBANGAN MASYARAKAT BERKELANJUTAN KANTOR PUSAT 2017-2021
HEAD OFFICE STRATEGIC PROGRAM FOR SUSTAINABLE COMMUNITY DEVELOPMENT HEAD OFFICE 2017-2021

PENINGKATAN KEMANDIRIAN DAN HARMONISASI MASYARAKAT SEKITAR ANTAM

Improvement of the self-reliant and harmonization of the community around ANTAM

PERFORMANCE Meningkatnya Meningkatnya Meningkatkan Membangun Meningkatkan Peningkatan
Kualitas Sekolah  Kualitas Ekonomi Masyarakat Masyarakat Kelestarian Alam Kualitas Lembaga
Improvement of Kesehatan Berbasis Potensi Lokal ~ Berbudaya dan Lingkungan Improvement of
Schools’s Quality ~ Masyarakat Improvement of Local Developing A Improvement Institutionals’s
Improvement Potential-Based Socio-  Cultural Society of Nature and Quality
of Community’s ~ Economy Environment
Health Quality Preservation
PROGRAM Pendidikan Kesehatan Ekonomi Lokal Sosial Budaya Lingkungan Pengembangan
Education Health Local Economy Socio-Culture Environment Kapasitas

Kelembagaan
Strengthening
Institutional
Capacity
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MASTERPLAN CSR UBP EMAS

ANTAM  berkomitmen  menjalankan  program  CSR

sesuai dengan prinsip-prinsip dan tujuan pembangunan

berkelanjutan. Fokus utama yaitu merumuskan konsep
pengembangan bisnis baru pascatambang di UBP Emas.

Kami memiliki kajian dalam merumuskan perencanaan

pascatambang yang strategis dengan pertimbangan sebagai

berikut:

a) Merupakan aset yang harus dioptimalkan sebagai salah
satu tambang emas bawah tanah di Pulau Jawa, dengan
kekayaan ilmu geologi dan tambangnya, sekaligus
merupakan potensi yang dapat dimanfaatkan untuk
ilmu pengetahuan baik melalui pendidikan dan wisata
tambang bawah tanah.

b) Keberadaan Taman Nasional Gunung Halimun Salak
dengan kekayaan flora dan fauna eksotis di dalamnya,
ditunjang dengan bentang alam yang dimilikinya menjadi
daya tarik tersendiri. Kondisi ini sangat potensial jika
dikembangkan sebagai tempat penelitian dan wisata
alam.

c) Keberlanjutan bisnis Perusahaan dan masyarakat sekitar
lokasi pertambangan.

Kami melihat potensi yang dimiliki wilayah Pongkor dan
sekitarnya, terutama dari segi aspek geologi, teknologi
pertambangan, dan keanekaragaman hayati maka
rencana strategis pascatambang di wilayah tersebut yaitu
Agrogeoedutourism. Secara umum mencakup pengembangan
pendidikan, pelatihan dan penelitian, wisata tambang,
pemulihan degradasi lahan, ekonomi, dan pengembangan
pemanfaatan keanekaragaman hayati, serta potensi kawasan
wisata alam.

GOLD MINING BUSINESS UNIT CSR MASTERPLAN
ANTAM is committed to running CSR programs in
accordance with the principles and objectives of sustainable
development. The main focus is to formulate the concept
of new post-mining business development at Gold Mining
Business Unit. We have reviews in formulating strategic post-
mining planning with the following considerations:

a) It is an asset that must be optimized as one of the
underground gold mines in Java Island, with a wealth of
geological science and mining, as well as a potential that
can be utilized for science both through education and
underground mining tourism.

b) The existence of Halimun Salak Mountain National Park
with the richness of exotic flora and fauna in it, supported
by its own landscape becomes its own attraction. This
condition is very potential if developed as a place of
research and nature tourism.

c) The Company’s business sustainability of communities
around the mining sites.

We see the potential resources of Pongkor and the
surrounding areas, including geological, mining technology
and biodiversity, the Company developed a post-mining
strategic plan for agro-geo-edu-tourism which generally
includes the development of education, training and
research, mining tour, restoration of degraded land, economy,
development of the potential use of diversity as well as the
potential as an ecotourism area

PROGRAM STRATEGIS PENGEMBANGAN MASYARAKAT BERKELANJUTAN UBP EMAS 2016-2020
STRATEGIC SUSTAINABLE COMMUNITY DEVELOPMENT PROGRAM IN GOLD MINING BUSINESS UNIT 2016-2020

GOAL AGROGEOEDUTOURISM

PERFORMANCE Meningkatnya Meningkatnya Meningkatkan Membangun Meningkatkan Menciptakan
Kualitas SDM Kualitas Ekonomi Masyarakat Kelestarian Alam Lembaga Usaha
di bidang ilmu Kesehatan Masyarakat Madani dan Lingkungan Baru
pengetahuan & Masyarakat Berbasis Potensi Building civil Conserve the Creation of new
teknologi Increase of Lokal society nature and business
Increase of community’s Increase of environment organization
quality of human health quality community
resources in economy
knowledge and based on local
technology potential

PROGRAM Pendidikan Kesehatan Ekonomi Lokal Sosial Budaya Lingkungan Penguatan
Education Health Local Economy Socio-Culture Environment Kapasitas

Kelembagaan
Strengthening
institutional
capacity

www.antam.com
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MASTERPLAN CSR UBP NIKEL SULAWESI TENGGARA
(2016-2020)

UBP Nikel Sulawesi Tenggara merupakan salah satu unit bisnis
operasional ANTAM yang berlokasi di Pomalaa, Kabupaten
Kolaka, Sulawesi Tenggara. UBP Nikel Sulawesi Tenggara
sebagai bagian dari ANTAM juga mempunyai komitmen kuat
untuk menjalankan prinsip-prinsip dan tujuan pembangunan
berkelanjutan di dalam setiap proses operasinya. Komitmen
tersebut salah satunya diwujudkan dengan menyusun
Masterplan CSR UBP Nikel Sulawesi Tenggara 2016-2020
dengan mengacu pada Masterplan CSR Korporat 2015-2019
sebagai pedoman dan arahan yang langsung dikoordinasikan
oleh Direktorat Human Capital dan CSR.

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Sekilas ANTAM
About Us

(1]

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

SOUTHEAST SULAWESI NICKEL MINING BUSINESS UNIT
CSR MASTERPLAN (2016-2020)

Southeast Sulawesi Nickel Mining Business Unit - is one of
ANTAM'’s operational business units located in Pomalaa
Village, Pomalaa District, Kolaka, Southeast Sulawesi.
Southeast Sulawesi Nickel Mining Business Unitas part of
ANTAM has a strong commitment to implement the principles
as well as sustainable development goals in its operational
processes. That commitment is realized by developing a CSR
Masterplan for Southeast Sulawesi Nickel Mining Business
Unit 2016-2020, referring to the Corporate CSR Master Plan
2015-2019 as a guideline and directions, which is directly
coordinated by the Directorate of HC and CSR.

PROGRAM STRATEGIS PENGEMBANGAN MASYARAKAT BERKELANJUTAN UBP NIKEL SULAWESI TENGGARA 2016 - 2020
STRATEGIC SUSTAINABLE COMMUNITY DEVELOPMENT PROGRAM IN SOUTHEAST SULAWESI NICKEL MINING BUSINESS

UNIT 2016-2020

GOAL MENINGKATNYA KONDISI SOSIAL EKONOMI MASYARAKAT
Increased of Community’s Social and Economic Condition

PERFORMANCE Meningkatnya Meningkatnya Meningkatkan Meningkatkan Meningkatkan Membangun
Kualitas SDM di Kualitas Kesehatan ~ Ekonomi Kelestarian Alam Tata Kelola Masyarakat
bidang Iptek Masyarakat Masyarakat dan Lingkungan Organisasi Madani
Increase of Increase of Berbasis Potensi Conserve the Increase Building civil
quality of human community's Lokal nature and institutional society
resources in health quality Increased of environment governance
knowledge and community
technology economy

based on local
potential

PROGRAM Pendidikan Kesehatan Ekonomi Lokal Lingkungan Penguatan Sosial Budaya
Education Health Local economy Environment Kapasitas Socio-Culture

Kelembagaan
Strengthening
institutional
capacity

MASTERPLAN CSR UBP NIKEL MALUKU UTARA
(2016-2020)

UBP Nikel Maluku Utara merupakan salah satu unit bisnis
operasional ANTAM yang berlokasi di Kecamatan Maba
dan Kecamatan Kota Maba, Kabupaten Halmahera Timur,
Maluku Utara. Hal menarik dari Masterplan CSR UBP Nikel
Maluku Utara, keberadaan wilayah konsesi yang mencakup
2 kecamatan tentu mempunyai tantangan dan strategi
tersendiri bagi UBP Nikel Maluku Utara dalam membuat
rencana, pelaksanaan serta tahapan monitoring-evaluasi
terkait tanggung jawab sosial Perusahaan (CSR).

Komitmen kuat untuk menjalankan prinsip-prinsip dan
tujuan pembangunan berkelanjutan di dalam setiap proses
operasinya, salah satunya diwujudkan dengan menyusun
Masterplan CSR UBP Nikel Maluku Utara 2016-2020 dengan
mengacu pada Masterplan Korporat 2015-2019. Masterplan
tersebut difokuskan pada program yang terkait dengan
pengelolaan sosial yang langsung dikoordinasikan oleh
Direktorat Human Capital dan CSR.
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NORTH MALUKU NICKEL MINING BUSINESS UNIT CSR
MASTERPLAN (2016-2020)

North Maluku Nickel Mining Business Unit is one of ANTAM'’s
operational business units located in Maba sub-district and
Maba Kota sub-district, East Halmahera regency, North
Maluku. It is interesting from North Maluku Nickel Business
Unit Masterplan CSR, The existence of concession area
covering 2 sub-districts certainly has its own challenge and
strategy for North Maluku Nickel Mining Business Unit in
making plans, implementation and stages of monitoring-
evaluation related to corporate social responsibility (CSR).

With strong commitment to implement the principles and
objectives of sustainable development in every process of
its operation, one of which is realized by preparing the North
Maluku Nickel Mining Business Unit CSR Masterplan 2016-
2020 with reference to the Corporate Masterplan 2015-2019.
The Master Plan is focused on programs related to social
management that are directly coordinated by the Human
Capital and CSR Directorate.

www.antam.com
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PROGRAM STRATEGIS PENGEMBANGAN MASYARAKAT BERKELANJUTAN UBP NIKEL MALUKU UTARA 2016 - 2020
STRATEGIC SUSTAINABLE COMMUNITY DEVELOPMENT PROGRAM IN NORTH MALUKU NICKEL MINING BUSINESS

UNIT 2016-2020

GOAL

PENINGKATAN KEMANDIRIAN DAN HARMONISASI MASYARAKAT MALUT

Harmonious Relations With The Community and Increased of Livelihood Quality of The Surrounding Community

PERFORMANCE Meningkatnya Meningkatnya Meningkatkan Membangun Meningkatkan Peningkatan
Kualitas Sekolah Kualitas Kesehatan ~ Ekonomi Masyarakat Kelestarian Alam Kualitas Lembaga
Increase of quality ~ Masyarakat Masyarakat Berbudaya dan Lingkungan Increase of
of high schools Increase of quality ~ Berbasis Potensi Build a civilised Conserve the institutional
of community’s Lokal society nature and quality
health Increased of environment
community
economy
based on local
potential Bui
PROGRAM Pendidikan Kesehatan Ekonomi Lokal Sosial Budaya Lingkungan Penguatan
Education Health Local Economy Socio-Culture Environment Kapasitas

Kelembagaan
Strengthening
institutional
capacity

MASTERPLAN CSR UBP BAUKSIT - KALIMANTAN BARAT
(2016-2020)

UBP Bauksit merupakan salah satu unit bisnis ANTAM yang
berlokasi di Tayan, Kabupaten Sanggau, Kalimantan Barat.
Komitmen kuat untuk menjalankan prinsip-prinsip dan
tujuan pembangunan berkelanjutan di dalam setiap proses
operasinya, salah satunya diwujudkan dengan menyusun
Masterplan CSR UBP Bauksit 2016-2020 dengan mengacu
pada Masterplan Korporat 2015-2019. Masterplan tersebut
difokuskan pada program yang terkait dengan pengelolaan
sosial yang langsung dikoordinasikan oleh Direktorat Human
Capital dan CSR.

BAUXITE MINING BUSINESS UNIT - WEST KALIMANTAN
CSR MASTERPLAN (2016-2020)

Bauxite Mining Business Unit is one of ANTAM’s business
units located in Tayan, Sanggau District, West Kalimantan.
The strong commitment to implement the principles and
objectives of sustainable development in every process of its
operation, one of which is realized by preparing the Bauxite
Mining Business Unit CSR Masterplan 2016-2020 with
reference to the Corporate Masterplan 2015-2019. The Master
Plan is focused on programs related to social management
that are directly coordinated by the Directorate of Human
Capital and CSR.

PROGRAM STRATEGIS PENGEMBANGAN MASYARAKAT BERKELANJUTAN UBP BAUKSIT 2016 - 2020
STRATEGIC SUSTAINABLE COMMUNITY DEVELOPMENT PROGRAM IN BAUXITE MINING BUSINESS UNIT 2016-2020
HUBUNGAN YANG HARMONIS DENGAN MASYARAKAT DAN MENINGKATNYA KUALITAS HIDUP MASYARAKAT SEKITAR

Harmonious Relations With The Community and Increased of Livelihood Quality of The Surrounding Community

PERFORMANCE Meningkatnya Meningkatnya Meningkatkan Penguatan Budaya ~ Meningkatkan Menciptakan
Kualitas Sekolah Kualitas Kesehatan ~ Ekonomi Adat Sesuai Kelestarian Alam Lembaga Usaha
Increase of quality ~ Masyarakat Masyarakat Kaidah Aslinya dan Lingkungan Baru
of high schools Increase of quality ~ Berbasis Potensi Strengthening Conserve nature Creation of new
of community’s Lokal indigenous and the business
health Strengthening culture environment institution
indigenous culture  based on
based on its origin
its origin
PROGRAM Pendidikan Kesehatan Ekonomi Lokal Sosial Budaya Lingkungan Penguatan
Education Health Local Economy Socio-Culture Environment Kapasitas

Kelembagaan
Strengthening
institutional
capacity
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PERENCANAAN DAN PENGEMBANGAN MASTERPLAN
CSR

Kami memiliki metode dalam proses perencanaan Masterplan
CSR di unit-unit bisnis. Hal itu bertujuan agar program
CSR yang dihasilkan dapat memberikan manfaat maksimal
terhadap masyarakat di sekitar wilayah operasional kami.
Langkah awal yang kami lakukan adalah dengan melakukan
Community Needs & Assets Assessment di unit-unit bisnis
yang hasilnya menjadi data awal (baseline) kondisi sosial,
ekonomi, dan budaya masyarakat di daerah operasi. Needs
and Assets Assessment dilakukan dengan tiga pendekatan
untuk memperoleh gambaran yang lebih komprehensif.

PENDEKATAN PERENCANAAN MASTERPLAN [103-1]
APPROACHES IN DEVELOPING MASTERPLAN [103-1]

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy
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at ANTAM

CSR MASTERPLAN PLANNING AND DEVELOPMENT

We have methods in the CSR Masterplan planning process in
business units. It is intended that the CSR program generated
can provide maximum benefits to the communities around
our operational areas. Our first step is to conduct Community
Needs & Assets Assessment in business units that result into
baseline data on social, economic, and cultural conditions of
the community in the area of operation. Needs and Assets
Assessment is done with three approaches to obtain a more
comprehensive picture.

ICMM Stakeholder Research Toolkit 2015

Sustainable Livelihoods Framework

PROPER Kementerian Lingkungan Hidup

dan Kehutanan

Tujuan Pembangunan Berkelanjut.
(Sustainable Development

STRATEGI DASAR UNTUK PENGELOLAAN PROGRAM

CSR

Untuk memahami masyarakat dan relasinya dengan Perusahaan
To understand the community and its relations with the Company

Memuat seluruh aspek relasional yang perlu diketahui
Includes all material relational aspects

Untuk mengidentifikasi berbagai jenis modal atau kapital di masyarakat
To identify existing capital in the community

Pengukuran kuantitatif untuk jenis modal yang membutuhkan bantuan pihak eksternal untuk dikembangkan
Quantitative measurements for type of capital needed from external parties

Salah satu dasar dalam melakukan penilaian kebutuhan dan aset masyarakat
One of the basis in conducting community needs and assets assessment

Menghubungkan pengelolaan sosial dengan pengelolaan lingkungan yang baik
Connects social management with good environmental management

Untuk mendapatkan penilaian PROPER yang lebih baik di unit bisnis

To achieve better PROPER rating in every business unit

Untuk memastikan kesesuaian antara program yang direncanakan dengan salah satu atau lebih Tujuan SDGs
To ensure compatibility of planned program with one Goal or more of SDGs

MANAGEMENT

FUNDAMENTAL STRATEGY IN CSR PROGRAM

Mendukung
pengembangan
kualitas kehidupan
masyarakat, sesuai
dengan Sustainable
Development Goals
(SDGs).

Suppporting the
quality development

of communities’
livelihood in accordance
with Sustainable
Development Goals
(SDGs)

Berkontribusi dalam
penyediaan dan
peningkatan kualitas
infrastruktur dasar
komunitas yang terkait
dengan program
pendidikan, kesehatan
dan mendukung
pengembangan
ekonomi masyarakat,
untuk mengakselerasi
pengembangan kualitas
hidup masyarakat.

Contributing to
the provision and
improvement

of the quality of
basic community

infrastructure related to

education, health and
supporting community

economic development,

to accelerate the

development of people’s

quality of life

Memberikan penguatan
dukungan untuk
peningkatan kualitas
hidup masyarakat
melalui pengembangan
kapasitas kelembagaan
dan individu masyarakat
serta pelestarian dan
penguatan budaya lokal.

Provide strengthening
support for improving
the quality of life of the
community through
the development

of institutional and
individual capacity of
the community and
the preservation and
strengthening of local
culture

Mengembangkan
berbaga inisiatif

dan program yang
mendukung upaya
perlindungan
lingkungan

dan konservasi
keanekaragaman
hayati di sekitar
operasi maupun dalam
skala yang lebih luas
lagi, sebagai bentuk
komitmen untuk
memberikan titipan bagi
generasi mendatang.

Develop initiatives
and programs that
support environmental
protection and
biodiversity
conservation around
operations as well as
on a wider scale, as a
form of commitment
to provide future
generations.

Meningkatkan
kesadaran, pengetahuan
dan keterampilan terkait
dengan pelaksanaan
tanggung jawab sosial
Perusahaan.

Increase awareness,
knowledge and
skills related to the
implementation

of corporate social
responsibility

Mengembangkan
kemitraan dengan
pemangku kepentingan
yang ada dalam
pelaksanaan program,
termasuk perguruan
tinggi, LSM, instansi
pemerintah, konsultan
dan kelembagaan
masyarakat.

Develop partnerships
with existing
stakeholders in program
implementation,
including universities,
NGOs, government
agencies, consultants
and community
institutions.

Mengembangkan forum
multi-stakeholders
untuk mendukung tata
kelola yang baik dari
pelaksanaan tanggung
jawab sosial Perusahaan
di tingkat unit/unit
bisnis.

Develop multi-
stakeholder forums to
support good corporate
governance of corporate
social responsibility

at the unit / business
unit level.
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Manfaat Ekonomi
Berkelanjutan
Suistainable Economic Benefits

Kinerja Kami Melestarikan
Lingkungan
Our Endeavor in Preserving
the Environment
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Meningkatkan Peran Aktif
dalam Mencapai Keberlanjutan
Bersama Masyarakat
Encouraging Active Role in Achieving

D,

Pengelolaan Keselamatan
Pertambangan Berkelanjutan
Sustainable Mining
Safety Management

Merekrut dan Mengembangkan
Talenta Insan ANTAM
Recruiting and Developing Talents of
ANTAM's Employees

Community Sustainability

PEMBINAAN
KEPENTINGAN
ANTAM memandang pentingnya memahami kebutuhan para
pemangku kepentingan untuk mencapai keberlanjutan usaha.
Untuk itu ANTAM telah melakukan identifikasi kelompok
pemangku kepentingan di seluruh wilayah operasional.

HUBUNGAN DENGAN PEMANGKU

Perusahaan melakukan identifikasi pemangku kepentingan
berdasarkan data primer penelitian lapangan sesuai dengan
metodologi identifikasi pemangku kepentingan yang
tertera pada AAiooo Stakeholder Engagement Standard
(AA1000SES) 2015. [102-42]

MANAGING RELATIONS WITH STAKEHOLDERS

ANTAM sees the importance of understanding the needs
of stakeholders to achieve business sustainability. To that
end, ANTAM has identified stakeholder groups across all
operational.

The Company identifies stakeholders based on primary
field research data in accordance with the stakeholder
identification methodology listed in the AA1ooo Stakeholder
Engagement Standard (AA1000SES) 2015.[102-42]

METODE IDENTIFIKASI KELOMPOK PEMANGKU KEPENTINGAN [102-42]

METHOD OF STAKEHOLDERS IDENTIFICATION [102-42]

Dependency (D) ANTAM memiliki ketergantungan pada seseorang atau sebuah organisasi, atau sebaliknya
P y ANTAM has dependency on someone or on organizations, or vice versa
Respo ®R) ANTAM memiliki tanggung jawab legal, komersial atau etika terhadap seseorang atau sebuah organisasi
P y ANTAM has legal, commercial and/or ethical responsibility towards someone or an organization
Tension (T) Seseorang atau sebuah organisasi memiliki pengaruh terhadap ANTAM terkait isu ekonomi, sosial atau lingkungan tertentu
Someone or an organization needs ANTAM'’s special attentions related to certain economic, social, and environmental issues
8

Influence (1) Seseorang atau sebuah organisasi memiliki pengaruh terhadap ANTAM atau strategi atau kebijakan pemangku kepentingan lain
Someone or an organization has an influence over ANTAM or strategy or stakeholder policy

Diverse

Perspective tidak ada sebelumnya

Seseorang atau sebuah organisasi memiliki pandangan yang berbeda yang dapat mempengaruhi situasi dan mendorong adanya aksi yang

(DP) Someone or an organization has different opinions that could effect the current situation and/or create new actions

Proximity (P) Seseorang atau sebuah organisasi memiliki kedekatan geografis dan operasional dengan ANTAM
y Someone or an organization is geographically located near ANTAM operations

Selain menggunakan metode vyang ditetapkan dalam
AA1000 SES untuk mengidentifikasi pemangku kepentingan,
ANTAM juga memanfaatkan ISO 26000 untuk memandu
proses identifikasi tersebut. Hasil dari pemetaan pemangku
kepentingan tersebut dimanfaatkan untuk melakukan
pembinaan hubungan dengan pemangku kepentingan
(stakeholder engagement), pengelolaan isu, dan merumuskan
program pengembangan masyarakat yang sesuai dengan
konteks lokal.

ANTAM melakukan banyak sekali pertemuan dengan
para pemangku kepentingan di masing-masing wilayah
operasionalnya. Pertemuan tersebut bisa bersifat berkala,
namun ada juga pertemuan-pertemuan yang sifatnya sesuai
dengan kebutuhan. Berbagai pertemuan bersifat multi-
pemangku kepentingan, namun sebagian besarnya dilakukan
berdasarkan isu spesifik yang dikelola, sehingga melibatkan
pemangku kepentingan yang lebih terbatas.

www.antam.com

In addition to using the methods specified in AA1ooo SES
to identify stakeholders, ANTAM also utilizes ISO 26000 to
guide the identification process. The results of the stakeholder
mapping are used to foster stakeholder engagement, issue
management, and formulate community development
programs that are appropriate to the local context.

ANTAM has conducted many meetings with stakeholders in
each of its operational areas. The meetings can be periodic,
but there are also meetings that are in accordance with the
needs. Meetings are multi-stakeholder, but most are based
on specificissues being managed, thus involving more limited
stakeholders.
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Pertemuan multi-pemangku kepentingan dihadiri oleh
wakil-wakil dari kelompok pemangku kepentingan, seperti
pemerintah daerah, perwakilan masyarakat, anggota legislatif,
perwakilan LSM, manajer Perusahaan pertambangan
setempat, tenaga ahli, akademisi, penerima manfaat program,
dan unsur pemangku kepentingan lainnya. [102-40]

Secara ringkas, seluruh pembinaan hubungan dengan
pemangku kepentingan ANTAM dipandu oleh stakeholder
engagement strategy sebagai berikut:

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

[

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

Multi-stakeholder meetings are attended by representatives
of stakeholder groups, such as local government, community
representatives, legislative members, NGO representatives,
local mining Company managers, experts, academics, program
beneficiaries, and other stakeholder elements. [102-40]

In summary, all relationships with ANTAM stakeholders are
guided by stakeholder engagement strategy as follows:

STRATEGI PEMBINAAN HUBUNGAN DENGAN PEMANGKU KEPENTINGAN [102-42] [102-43] [102-44]
STAKEHOLDER ENGAGEMENT STRATEGY [102-42] [102-43] [102-44]

Kelompok Pemangku Basis Identifikasi

Attribute for Identification

Kepentingan
Stakeholder Group

Topik Utama
Main Topics

Tingkat, Metode dan Frekuensi
Level, Method and Frequency

1 Pemegang Saham D,R,I,P Pertanggungjawaban kinerja Pemberian Informasi dan Pelibatan
ekonomi, lingkungan, dan sosial « Publikasi rutin (laporan tahunan, laporan
Perusahaan keuangan kuartalan, laporan eksplorasi
kuartalan) dan website
« Forum multi-pemangku kepentingan,
penyelenggaraan RUPS, minimal 1 kali dalam
setahun
Shareholders Accountability of the Company’s Information Disemination and Involvement
economic, environmental, and  Regular publications (annual report, quarterly
social performance financial statements, quarterly exploration
report) and website
» Multi-stakeholder forum, Annual GMS
implementation held minimum once a year.
2 Karyawan & Serikat Pekerja D,R,T,I,P 1. Kinerja K3 Pemberian Informasi, Konsultasi, Negosiasi, dan

2. Kesejahteraan karyawan

Employee & Labour Unions

1. OHS Performance
2. Employee welfare

Pelibatan

« Buletin di korporasi, buletin di unit bisnis,
komunikasi melalui email dan intranet, website

« Survei keterikatan karyawan, yang meliputi
culture, satisfaction, persepsi, dan lain-lain

« Penyusunan dan penetapan perjanjian kerja
bersama (PKB) untuk jangka waktu tiga tahun

« Forum bipartit antara ANTAM dan serikat
pekerja

Information Dissemination, Consultation,

Negotiation, and Involvement:

« Bulletins in corporation and business units,
communication via email and intranet, website

+ Employee engagement survey, employee
satisfaction survey

+ Preparation and determination of the
collective labour agreement (CLA) for a period
of three years

« Bipartite forum between ANTAM and labour
unions

56 Laporan Keberlanjutan 2017
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Community Sustainability

STRATEGI PEMBINAAN HUBUNGAN DENGAN PEMANGKU KEPENTINGAN [102-42] [102-43] [102-44]
STAKEHOLDER ENGAGEMENT STRATEGY [102-42] [102-43] [102-44]

Kelompok Pemangku
No. Kepentingan

Basis Identifikasi

Topik Utama

Attribute for Identification Main Topics

Tingkat, Metode dan Frekuensi
Level, Method and Frequency

Stakeholder Group

3 Pemerintah Pusat dan Daerah, D,R,T,1,DP, P » Pemberdayaan masyarakat Pembinaan Hubungan dengan Pemangku
serta Anggota Legislatif melalui program CSR Kepentingan
» Pembayaran pajak dan « Pemberian masukan kepada pemerintah untuk
kewajiban kepada Negara beragam kebijakan dan regulasi
« Pelaporan rutin (AMDAL, RKTTL, Rencana
Pascatambang laporan kuartalan ke OJK dan
sebagainya) dan website
« Konsultasi kepada K/L dan dinas, konsultasi
publik, RUPK
« Musyawarah Perencanaan Pembangunan
(Musrenbang) dengan pemerintah daerah;
Pembayaran pajak, PNBP dan kewajiban
lainnya kepada Negara
« Integrasi perwakilan Pemerintah dalam Dewan
Komisaris ANTAM
Central and Local « Empowering communities Managing Relations with Stakeholders
Government, and Members of through CSR program « Providing input to the government on various
Parliament « Payment of taxes and policies and regulations
obligations to the state « Regular reports (EIA, RKTTL, post-mining plan,
quarterly reports to OJK, other) and website
« Consultation with ministries/agencies and
regional bodies, public consultation, RUPK
« Development Planning Meeting (Musrenbang),
with local governments. Payment of tax, non-
tax revenues and other obligations to the state
« Integration of government representatives in
ANTAM Board of Commissioners
4 Industri, TI,P » Penerapan Good Mining Advokasi, Pemberian Informasi, Konsultasi, dan
Pelaku Usaha Practices Kolaborasi
Pertambangan « Persepsi negatif terhadap sektor « Pemberian masukan kepada pemerintah
& Asosiasi pertambangan melalui IMA, PERHAPI, dll
Usaha « Regulasi pertambangan, - website, presentasi di berbagai seminar dan
khususnya terkait pembatasan konferensi
ekspor bahan mentah dan « Konsultasi publik, RUPK
kewajiban pembangunan « Penyelenggaraan proyek bersama, dan
smelter pengembangan kapasitas, dilakukan sesuai
kebutuhan
Industry, Mining « Implementation of Good Mining Advocacy, Informing, Consultation and
Companies Practices Collaboration
& Business « Negative perception on the  Providing input to the government through
Associations mining sector IMA, PERHAPI, others
« Mining regulation, particularly ~ « Website, delivering presentations at various
related to raw material export seminars and conferences
restrictions and obligation on « Public consultation, RUPK
smelter construction « Joint implementation of projects, and capacity
building carried out as per requirements
5 Kontraktor & D,R,T,P « Transparansi pengadaan barang  Pemberian Informasi dan Kolaborasi

Mitra Kerja Lain

Contractors &
other Business
Partners

dan jasa

+ Kinerja ekonomi, sosial dan
lingkungan

» Pengamanan aset ANTAM
sebagai objek vital nasional

« Transparency in procurement of
goods and services

« Economic, social and

environmental performance

Security of ANTAM assets as

strategic national assets

« Penyelenggaraan penawaran (tender) kontrak
kerja reguler secara terbuka dan transparan;
dokumen kontrak kerja yang memuat ketaatan
pada hukum, termasuk aspek HAM, K3, dan
lingkungan

« Pelaksanaan proyek bersama; koordinasi rutin
dengan Polri dan TNI terkait pengamanan aset
ANTAM dan penegakan hukum

Information Dissemination and Collaboration

+ Implementation of regular tenders in an
open and transparent manner; work contract
documents containing strict adherence to the
law, including human rights, OHS, and the
environment

« Joint implementation of projects; regular
coordination with the police and military
related to ANTAM asset security and law
enforcement

www.antam.com
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STRATEGI PEMBINAAN HUBUNGAN DENGAN PEMANGKU KEPENTINGAN [102-42] [102-43] [102-44]
STAKEHOLDER ENGAGEMENT STRATEGY [102-42] [102-43] [102-44]

Kelompok Pemangku
No. Kepentingan
Stakeholder Group

Basis Identifikasi Topik Utama Tingkat, Metode dan Frekuensi

Attribute for Identification Main Topics Level, Method and Frequency

6 Pembeli D,R,I,P Kualitas produk dan pelayanan Pemberian Informasi dan Konsultasi

« Pembuatan kontrak komersial penjualan
produk dengan jaminan kualitas produk,
kesinambungan pasokan dan ketepatan
pengiriman, dilakukan sesuai kebutuhan

« Pertemuan reguler dengan konsumen dan
survei kepuasan pelanggan minimal 1 tahun
sekali

Buyers Product and Service Quality Information Dissemination and Consultation
 Product sale through commercial contract with
guarantee on product quality, secure supply
and timely delivery, carried out as needed
+ Regular meetings with consumers and
consumer satisfaction survey at least once a

year
7 Masyarakat Lokal D,R,T,1,DP, P « Sosialisasi dan penyaluran dana  Pemberian Informasi, Transaksi, Konsultasi,
Program Kemitraan dan Bina Negosiasi, Pelibatan, Kolaborasi, dan
Lingkungan (PKBL) Pemberdayaan
« Pendampingan dan « Sosialisasi AMDAL; pertemuan rutin dengan
pemberdayaan masyarakat warga masyarakat; RUPK; laporan; website
» Pengelolaan dampak ekonomi,  « Penyelenggaraan PKBL
sosial dan lingkungan « Menerima masukan masyarakat dalam

proses AMDAL; Rencana Pascatambang
partisipasi dalam Musyawarah Perencanaan
Pembangunan (Musrenbang) dengan
masyarakat dan pemerintah daerah

« Penentuan harga yang adil pada pembebasan
lahan; negosiasi dalam peluang bisnis dan
ketenagakerjaan lokal

« Pelibatan masyarakat dalam perencanaan,
pelaksanaan, serta monitoring dan evaluasi
PKBL dan pengembangan masyarakat

« Kerja sama dalam berbagai inisiatif multi-
pemangku kepentingan dengan masyarakat
lokal, universitas, pemerintah daerah;
kemitraan dengan berbagai lembaga

« Integrasi wakil masyarakat (Komisaris
Independen) ke dalam Dewan Komisaris
ANTAM

Local Communities « Dissemination of information Information Dissemination, Transaction,
and disbursement of funds for Consultation, Negotiation, Involvement,
the Partnership and Community Collaboration, and Empowerment

Stewardship Program (PKBL) + Information dissemination on EIA; regular

« Community mentoring and meetings with local communities; RUPK;
empowerment reports; website

» Managing economic, socialand « PKBL Implementation
environmental impacts + Receive input from the community in the EIA

process; Post-mining Plan, participation in
Development Planning Meeting (Musrenbang)
with local community and regional government

+ Determining a fair price on land acquisition;
negotiating business opportunities and local
employment

« Community involvement in the planning,
implementation, monitoring and evaluation of
PKBL and community development

» Cooperation in various multi-stakeholder
initiatives with local communities, universities,
local government; partnerships with various
institutions

« Integration of community representative
(independent commissioner) in ANTAM Board
of Commissioners
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STRATEGI PEMBINAAN HUBUNGAN DENGAN PEMANGKU KEPENTINGAN [102-42] [102-43] [102-44]
STAKEHOLDER ENGAGEMENT STRATEGY [102-42] [102-43] [102-44]

Kelompok Pemangku

NS Kepentingan Basis Identifikasi Topik Utama Tingkat, Metode dan Frekuensi
: 2 Attribute for Identification Main Topics Level, Method and Frequency
Stakeholder Group
8 Media massa T,1,DP « Sosialisasi dan penyaluran dana  Pemantauan, Pemberian Informasi, Konsultasi,
Program Kemitraan dan Bina dan Pelibatan
Lingkungan (PKBL) « Media monitoring harian
» Pendampingan dan « Penyampaian informasi rutin; media release
pemberdayaan masyarakat dan press conference sesuai kebutuhan;
+ Pengelolaan dampak ekonomi, pemberian kesempatan wawancara
sosial dan lingkungan industri * Media visit sesuai kebutuhan
pertambangan « Konsultasi publik, RUPK, media gathering
+ Kepatuhan terhadap regulasi minimal 1 tahun sekali
Mass Media « Dissemination of information Monitoring, Information Dissemination,

and disbursement of funds for Consultation and Involvement
the Partnership and Community < Daily media monitoring

Stewardship Program (PKBL)  Regular provision of information; media
» Community mentoring and release and press conference as required;
empowerment providing opportunities for interviews
» Managing economic, social » Media visit as required
and environmental impact for « Public consultation, RUPK, media gathering
mining industry minimum once a year
« Compliance with regulations
9 Lembaga Swadaya T,1,DP « Sosialisasi dan penyaluran dana  Pemberian Informasi, Konsultasi, dan Kolaborasi
Masyarakat Program Kemitraan dan Bina « Sosialisasi AMDAL; laporan; website
Lingkungan (PKBL) « Konsultasi publik; RUPK
« Pendampingan dan « Kerja sama penelitian sosial; kerja sama
pemberdayaan masyarakat pendampingan dan pemberdayaan masyarakat;
« Pengelolaan dampak ekonomi, kerja sama sosialisasi dan penyaluran dana
sosial dan lingkungan industri PKBL, dilakukan sesuai kebutuhan
pertambangan
Non-Governmental « Dissemination of information Information Dissemination, Consultation, and
Organizations and disbursement of funds for ~ Collaboration
the Partnership and Community « Information dissemination on EIA; reports;
Stewardship Program (PKBL) website
« Community mentoring and « Public consultation; RUPK
empowerment « Collaboration on social research; collaboration
» Managing economic, social in community mentoring and empowerment;
and environmental impacts of collaboration in dissemination and
mining disbursement of PKBL funds, carried out as
required
10 Lembaga T,1,DP « Teknologi dan inovasi Pemberian Informasi; Konsultasi dan Kolaborasi
Pendidikan pertambangan « Sosialisasi AMDAL; laporan; website
+ Pengelolaan dampak ekonomi,  « Konsultasi publik; RUPK
sosial dan lingkungan industri « Kerja sama penelitian sosial dan lingkungan;
pertambangan kerja sama pendampingan dan pemberdayaan

masyarakat, dilakukan sesuai kebutuhan

Educational » Mining technology and Information Dissemination, Consultation and
Institutions innovation Collaboration
» Managing economic, social, » EIA Dissemination; reports; website
and environmental impacts of « Public consultation; RUPK
mining « Collaboration on social research; collaboration

in community mentoring and empowerment,
carried out as required
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Penjualan domestik dan global ke:
Thailand, India, Malaysia,
Singapura, Tiongkok, Taiwan,
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Domestic and global sales to:
Thailand, India, Malaysia,
Singapore, China, South Korea,
Philippines, Japan and Ukraina
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Total Aset 2017
2017 Total Assets

Menjadi Bagian dalam Holding Industri
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PT Inalum (Persero), PT Bukit Asam Tbk dan
' ; PT Timah Tbk
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SEKILAS ANTAM

About Us

Kantor Pusat PT ANTAM Tbk di Jakarta
Head Office of PT ANTAM Tbk in Jakarta

PT ANTAM Tbk (ANTAM) melaksanakan kegiatan usaha
berbasis sumber daya alam dari hulu ke hilir yang mencakup
eksplorasi, penambangan, pengolahan, pemurnian, serta
pemasaran bijih nikel, feronikel, emas, perak, bauksit, alumina,
dan jasa pemurnian logam mulia. [102-1][102-2]

Perusahaan berkomitmen terhadap pelaksanaan praktik
operasional yang baik (good mining practices) sehingga
mampu menghasilkan kualitas produk mineral dan mineral
olahan yang dapat diterima oleh pasar domestik dan global.
Selain melakukan penjualan dalam negeri, ANTAM juga
melakukan penjualan ekspor serta memiliki pelanggan jangka
panjang di Thailand, India, Malaysia, Singapura, Tiongkok,
Taiwan, Korea Selatan, Filipina, Indonesia, Jepang dan
Ukraina. [102-2][102-6]

RIWAYAT SINGKAT

Didirikan dengan nama “Perusahaan Negara (PN) Aneka
Tambang” di Republik Indonesia pada tanggal 5 Juli 1968,
berdasarkan Peraturan Pemerintah No. 22 tahun 1968
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PT ANTAM Tbk (ANTAM) engages with the natural resources-
based business activity from upstream to downstream,
covering exploration, mining, processing, refining and
marketing of nickel ore, ferronickel, gold, silver, bauxite,
alumina, coal and precious metal refining
[102-1][102-2]

services.

The Company remains responsible for good mining practices
to produce the high quality of raw mineral dan processed
mineral products which acknowledged in domestic and global
market. The Company hold a long-term global customers
Thailand, India, Malaysia, Singapore, China, Taiwan, South
Korea, Philipines, Indonesia, Japan and Ukraine. [102-2][102-6]

BRIEF HISTORY

Established as “Perusahaan Negara (PN) Aneka Tambang”
under the laws of the Republic of Indonesia on 5 July 1968
following the Government Regulation No. 22 year 1968

www.antam.com
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Perusahaan berkomitmen terhadap pelaksanaan praktik
operasional yang baik (good mining practices) sehingga
mampu menghasilkan kualitas produk mineral dan

mineral olahan yang dapat diterima oleh pasar
domestik dan global.

The Company remains responsible for good mining practices
to produce the high quality of raw mineral dan processed
mineral products which acknowledged in domestic and
global market.

dan diumumkan dalam Tambahan No. 36, BNRI No. 56,
tanggal 5 Juli 1968. Pendirian tersebut dilakukan melalui
penggabungan beberapa Perusahaan pertambangan nasional
yang memproduksi komoditas tunggal. Pada tanggal 14 Juni
1974, berdasarkan PP No. 26 Tahun 1974, bentuk badan hukum
ANTAM diubah dari Perusahaan Negara menjadi Perusahaan
Perseroan (“Persero”) dan sejak itu dikenal sebagai
“Perusahaan Perseroan (Persero) PT Aneka Tambang”. Nama
Perseroan kemudian diubah menjadi PT “Aneka Tambang”
(Persero) berdasarkan Akta Pendirian Perseroan Terbatas No.
320 tanggal 30 Desember 1974. [102-5]

Pada tahun 1997, ANTAM melakukan penawaran saham
perdana kepada masyarakat dengan demikian sejak tanggal
27 November 1997 seluruh saham Perseroan telah tercatat
di Bursa Efek Indonesia. Kemudian nama Perseroan berubah
menjadi PT Aneka Tambang (Persero) Tbk. berdasarkan Akta
Perubahan No. 48 tanggal 15 September 1997.

www.antam.com

and announced in Amendment No. 36, BNRI No. 56, dated
5 July 1968, following the merger of several national single-
commodity mining companies. On 14 June 1974, based on
PP No. 26 year 1974, the legal entity of ANTAM was adjusted
from “Perusahaan Negara” to “Perusahaan Perseroan” and
since then the Company is known as “Perusahaan Perseroan
(Persero) PT Aneka Tambang”. The name of the Company then
changed to PT “Aneka Tambang” (Persero) based on Limited
Liabilities Company Establishment Deed No. 320 dated 30
December 1974. [102-5]

In 1997, ANTAM conducted initial public offering (IPO),
hence the Company has been listed on the Indonesian Stock
Exchange since 27 November 1997. Consequently, ANTAM
adjusted the name of the Company to PT Aneka Tambang
(Persero) Tbk. based on Adjustment Deed No. 48 dated
15 September 1997.

2017 Sustainability Report 63
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Pada tahun 1999, ANTAM mencatatkan sahamnya dalam
bentuk Chess Depository Interest (CDI) di Australia Securities
Exchange sebagai Foreign-Exempt Listing dan kemudian
meningkatkan status pencatatan menjadi ASX Listing pada
tahun 2002.

Seiring dengan pembentukan Holding Industri Pertambangan
oleh Pemerintah Republik Indonesia, terjadi perubahan
komposisi pemegang saham Perseroan sesuai dengan PP
No. 47 Tahun 2017 tentang Penambahan Penyertaan
Modal Negara Republik Indonesia ke Dalam Modal Saham
Perusahaan Perseroan (Persero) PT Indonesia Asahan
Aluminium, di mana berdasarkan PP tersebut 15.619.999.999

shaf
PLTU di UBP Nikel Sulayesi Tenggara
Southeast Sulawesi Nickel Mining Coal Fired Power Plant

Strategi Keberlanjutan ANTAM

ANTAM Sustainabi

Tata Kelola Berkelanjutan
di ANTAM
nable Governance

ity Strategy

In 1999, ANTAM listed its stock in the form of Chess
Depository Interest (CDI) on Australia Securities Exchange as
Foreign-Exempt Listing and further enhance our listing status
to ASX Listing in 2002.

Along with the establishment of the Mining Industries
Holding Company by the Government of the Republic of
Indonesia, the alteration occurred in shareholder composition
of the Company, in line with Government Regulation
number 47 Year 2017 on the Addition of The Republic of
Indonesia State Capital Participation in the Share Capital of
PT Inalum (Persero), in regards of the Government Regulation,
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saham seri B milik Negara Republik Indonesia di Perseroan
dialihkan  kepada  Perusahaan Perseroan  (Persero)
PT Indonesia Asahan Aluminium (“Inalum”) sebagai tambahan
penyertaan modal Negara di Inalum. [102-10]

Sebagai hasil dari transaksi tersebut, saham seri B Perseroan
sebesar 65% dimiliki oleh Inalum dan oleh publik sebesar 35%.
Sedangkan saham seri A Perseroan tetap dimiliki oleh Negara
Republik Indonesia. Sehingga status Perseroan yang semula
merupakan Persero berubah menjadi Perseroan Terbatas
(Non-Persero). [102-5][102-10]

15,619,999,999 of ANTAM'’s series B stocks will be transferred
to Inalum as additional state’s capital. [102-10]

Therefore, Inalum will own 65% of Antam shareholder (B
Series), while the rest 35% is owned by public. Meanwhile,
Antam’s series A stock is still on the hand of the state as the
controlling shareholder. The Company change its status from
Limited Liability to Non-Limited Liability. [102-5][102-10]
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Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

VISI, MISI DAN NILAI

Vision, Mission and Values

VISI ANTAM 2030 [102-16]
Menjadi korporasi global terkemuka melalui diversifikasi dan
integrasi usaha berbasis sumber daya alam.

MISI ANTAM 2030 [102-16]

1. Menghasilkan  produk-produk  berkualitas  dengan
memaksimalkan nilai tambah melalui praktik-praktik
industri terbaik dan operasional yang unggul;

2. Mengoptimalkan sumber daya dengan mengutamakan
keberlanjutan, keselamatan kerja dan kelestarian
lingkungan;

3. Memaksimalkan nilai Perusahaan bagi pemegang saham
dan pemangku kepentingan;

4. Meningkatkan kompetensi dan kesejahteraan karyawan

serta kemandirian masyarakat di sekitar wilayah operasi.

NILAI-NILAI ANTAM [102-16]
PIONEER (Professionalism, Integrity, glObal mentality,
harmoNy, ExcEllence, Reputation)

PRINSIP-PRINSIP TATA KELOLA ANTAM [102-16]
Transparency Accountability Responsibility
Independency - Fairness.

66 Laporan Keberlanjutan 2017
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VISI ANTAM 2030 [102-16]

“To become a leading global corporation through
diversification and integrated natural resource based
business”.

MISI ANTAM 2030 [102-16]

1. To produce quality products by maximizing added values
through industry best-practice implementations and
exceptional operations;

To optimize resources by prioritizing sustainability,
workplace safety and environmental preservation;

To maximize corporate values for shareholders and
stakeholders.;

To enhance workforce competencies and welfare as well
as the economic independence of the communities in the
surrounding operation areas.

ANTAM'S VALUES [102-16]
PIONEER (Professionalism, Integrity,
harmoNy, ExcEllence, Reputation)

glObal mentality,

ANTAM'’'S GOVERNANCE PRINCIPLES [102-16]
Transparency Accountability Responsibility
Independency - Fairness.

www.antam.com
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KEANGGOTAAN DALAM ASOSIASI ..

Membership in Associations fio:-3]

KEANGGOTAAN DALAM ASOSIASI [102-13]

ANTAM menjalin dan menjaga kemitraan strategis dengan
berbagai asosiasi dan institusi eksternal untuk membangun
kolaborasi dengan berbagai pemangku kepentingan melalui
keanggotaan di sejumlah asosiasi industri, antara lain:

Nama Organisasi

MEMBERSHIP IN ASSOCIATIONS [102-13]

ANTAM establishes and maintains strategic partnerships
with external parties and institutions in order to foster
collaborations ~ with  various  stakeholders  through
memberships in various industry associations, namely:

Status Keanggotaan Keterangan
Membership Status Remarks

No. .o
Organization’s Name
1 Asosiasi Emiten Indonesia (AEI) Anggota Anggota Komite
Member Member of Committee
2 Forum Reklamasi Hutan dan Lahan Bekas Anggota
Tambang (FRHLBT) Member
3 Himpunan Ahli Geofisika Indonesia (HAGI) Anggota Keanggotaan Individu
Member Individual Basis Membership
4 Ikatan Ahli Geologi Indonesia (IAGI) Anggota
Member
5 Indonesia Corporate Secretary Association Anggota
(ICSA) Member
6 Indonesia Mining Association (IMA) Anggota Keanggotaan Individu
Member Individual Basis Membership
7 Kamar Dagang dan Industri (KADIN) Anggota Keanggotaan Individu
Member Individual Basis Membership
8 Komunitas Perseroan Anti Suap (KUPAS) Anggota
Member
9 Perhimpunan Ahli Pertambangan Indonesia Anggota Keanggotaan Individu
(Perhapi) Member Individual Basis Membership
10 Forum Komunikasi Pengelola Lingkungan Anggota Keanggotaan Individu
Pertambangan Indonesia Member Individual Basis Membership
n The Institue of Internal Auditor - Indonesia Anggota
Chapter Member
12 Forum Komunikasi Satuan Pengawasan Intern Anggota
(FKSPI) Member
13 Forum Komunikasi Satuan Pengawasan Intern Anggota
(FKSPI)-Komisariat ESDM Member

www.antam.com
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Introduction ANTAM Sustainability Strategy About Us di ANTAM
Sustainable Governance
at ANTAM
. . y .
Key Milestones in ANTAM's History
Pertama kali berdiri dengan nama Perusahaan Negara Aneka
Tambang dibentuk dari beberapa Perusahaan dan proyek
Pemerintah Republik Indonesia
Established as Perusahaan Negara Aneka Tambang following
the merger of several state companies and projects. Pabrik FeNi 2 beroperasi komersial
FeNi 2 Plant commenced operation
[e] o
Tambang nikel Pulau Gee beroperasi
Dikeluarkannya Surat Keputusan Menteri Keuangan Nickel mine at Gee Island commenced operation
Republik Indonesia No. Kep. 1768/MK/IV/12/1974, tentang
Penetapan Modal Perusahaan Perseroan (Persero)
PT Aneka Tambang menjadi Perseroan Terbatas dengan nama 1 9 9 8
PT Aneka Tambang, yang telah memperoleh pengesahan
dari Menteri Hukum dan HAM dalam Surat Keputusannya o
No. Y.A. 5/170/4 tanggal 21 Mei 1975
Issuance of Finance Minister Decision No. Kep. 1768/MK/ Tambang nikel Tanjung Buli beroperasi

IV/12/1974 on the change of status of PT Aneka Tambang Nickel
from public Company to limited liability Company with
the name PT Aneka Tambang (Persero), approved by the

Minister of Law and Human Rights Decision No. Y.A. 5/170/4 1 9 9 8
dated 21 May 1975
o

1975

mine at Tanjung Buli commenced
operation

Status saham Perseroan di ASX
meningkat menjadi ASX Listing

Company's status in ASX

Tambang nikel Pulau Gebe beroperasi updated into ASX Listing

Nickel mine at Gebe Island commenced operation

1979 2012

seeee  eews @é@

1976 2003

Penerbitan obligasi senilai US$200 juta untuk
pendanaan proyek pabrik FeNi 3

Pabrik FeNi 1 beroperasi komersial
FeNi 1 Plant commenced commercial operation ANTAM issued US$200 million bond to finance

FeNi 3 Plant project
° 1998
1 9 7 4 Saham ANTAM tercatat di Bursa Saham Australia (ASX)

Secondary listing of ANTAM at the Australian Stock Exchange

(o]
« Perubahan PN ANTAM menjadi Perusahaan Negara
Perseroan Terbatas (“Perusahaan Perseroan”) berdasarkan 1 9 9 7
Peraturan Pemerintah No 26 tahun 1974
« Perubahan ANTAM menjadi Perusahaan Perseroan .
Terbatas dengan Akta Pendirian Perseroan No. 320 tanggal ANTAM melakukan Penawaran Umum Perdana "j' Bursa Efek
30 Desember 1974 Jakarta dan Surabaya (sekarang Bursa Efek Indonesia)

Initial Public Offering of ANTAM at Jakarta and Surabaya

« Change of Company status from PN ANTAM to Limited o Exchanges (now Indonesia Stock Exchange)
Public State Company or Perusahaan Negara Perseroan
Terbatas  (“Perusahaan Perseroan”) according to
Government Regulation No 26 of 1974 1 9 94

« Change of Company status to Limited Liability
Company or Perusahaan Perseroan Terbatas according
to Company's Deed of Establishment No. 320 of 30
December 1974 Gold mine at Pongkor commenced operation

Tambang emas Pongkor beroperasi

68 Laporan Keberlanjutan 2017 www.antam.com
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Pabrik FeNi 3 beroperasi komersial
FeNi 3 Plant commenced commercial operation

2007

« Penandatanganan kontrak EPC Proyek CGA Tayan
« Tambang Emas Cibaliung & tambang nikel Tapunopaka
beroperasi

« Signing of EPC Contract of CGA Tayan Project
« Gold mine at Cibaliung and nickel mine at Tapunopaka
commenced operations

2010

PLTU &Line-4 Proyek Perluasan
Pabrik Feronikel Pomalaa

« Tambang nikel Tapunopaka
beroperasi
« Groundbreaking ~ of  Coal-Fired

Power Plant & Line-4 of Pomalaa
Ferronickel Plant Expansion Project
Nickel ~ mine at  Tapunopaka
commenced operation

2012 ——

OIOI0I0

2013

Grade Alumina Tayan

Commissioning
Grade Alumina Tayan Plant

Community Sustainability

Commissioning pabrik Chemical

o]
Konstruksi proyek CGA Tayan

Akuisisi tambang batu bara Sarolangun
Pembukaan tambang nikel Pakal

.

Construction of CGA Tayan Project
Acquisition of Sarolangun coal mine
Nickel mine at Pakal commenced
operation

2009

ANTAM mengakuisisi tambang emas Cibaliung

ANTAM acquired a gold mine at Cibaliung

www.antam.com

Commissioning fasilitas jetty, belt conveyor,
& Pemurnian-3 dari Proyek Perluasan Pabrik
Feronikel Pomalaa

Commissioning of jetty, belt conveyor &
Refinery-3 facilities of Pomalaa Ferronickel

Expansion Project

2014

o

of  Chemical

.

.

2015

Produksi dan penjualan feronikel tertinggi sepanjang sejarah
Perusahaan

EPC Contract Proyek Pembangunan Pabrik Feronikel Haltim
Cash cost komoditas feronikel ANTAM menempati posisi
terendah kedua di dunia

Inovasi layanan BRANKAS

Peluncuran produk perhiasan

Aliansi strategis dengan Newcrest dalam eksplorasi emas
Peluncuran produk Green Fine Aggregate

IDX Best Blue 2016

Ferronickel production and sales reached all-time high

EPC Contract of East Halmahera Ferronickel Construction
Project

Cash cost of ANTAM's ferronickel was the second lowest
compared to other global producers

Innovation of BRANKAS service

Jewelry product launch

Forming strategic alliance with Newcrest on gold exploration
Launch of Green Fine Aggregate

« IDX Best Blue 2016

2017 ~

Tiga Perusahaan BUMN tambang yakni ANTAM, PT Timah (Persero) Tbk, dan
PT Bukit Asam (Persero) Tbk menjadi bagian dalam Holding Industri Pertambangan,
dengan PT Inalum (Persero) sebagai induknya (holding). Sebagai hasil dari
pembentukan Holding Industri Pertambangan tersebut, saham seri B Perseroan
dimiliki oleh Inalum sebesar 65% dan oleh publik sebesar 35%, dan saham seri
A Perseroan tetap dimiliki oleh Negara Republik Indonesia. Sehingga status
Perseroan yang semula merupakan Persero berubah menjadi Non-Persero. [102-10]

Three state-owned mining companies namely ANTAM, PT Timah (persero) Tbk, and
PT Bukit Asam (Persero) Tbk joined the Holding of Mining State-Owned Enterprises
with PT Inalum (Persero) constitute the holding. As the result of the establishment,
65% of the Company’s B series shares is owned by Inalum and 35% owned by the
public, meanwhile the Company’s A series shares is still owned by the Republic of
Indonesia. Therefore, The Company change its status from Limited Liability to Non-
Limited Liability. [102-10]

N /

« Rights issue yang mencakup Penyertaan Modal Negara berjalan sukses dengan oversubscription
dengan nilai proceeds mendekati Rps,38 triliun

Penandatanganan Nota Kesepahaman dengan INALUM dan Chinalco untuk Proyek SGAR Mempawah
Launching emas motif batik

Rights issue, which included successful state equity participation and oversubscription, with nearly

Rps.38 trillion proceeds

.

Signing of MoU with INALUM and Chinalco for SGAR Mempawah Project
Launching of batik motif of gold products

2017 Sustainability Report 69
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SKALA ORGANISASI...,

Scale of Organization 10> /]

Sumber Daya Manusia
Human Resources

2015 § 2016 § 2017
2,423 . 2.628 | 2.616
orang people i orang people E orang people

Total Kapitalisasi

Capitalization

Utang Debt Total Aset Total of Assets
2015 § 2016 i 2017 2015 i 2016 § 2017
@ RP1204 ReILTT RpNZ2  Rp3035 | Rp29,98 Rp30,01
ﬁ Ekuitas Equity Total Pendapatan Total of Revenue
2015 § 206 0 2017 2015 § 206 | 2017
Rp18,31 Rp18,40 Rp18,49 Rp10,53 Rp9,10  Rp12,65

triliun trillion } triliun trillion } triliun trillion triliun trillion } triliun trillion } triliun trillion

Kuantitas Produk Terjual

Quantity of Product
Feronikel Bijih Nikel Emas Bauksit Perak
Ferronickel Nickel Ore Gold Bauxite Silver

2015 19.747 . 46.751 . 14.179.,  182.624.. 13.172.,
2016 |  20.888- 734.886..  10.227,  290.581.. 18.287 .

2017 21.812. 2.935.666.. 13.202,, 838.069.. 16.588
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PEMEGANG SAHAM UTAMA,
ENTITAS ANAK, ENTITAS ASOSIASI &
VENTURA BERSAMA ....s

Major Shareholder, Subsidiaries, Associates & Joint Venture [0: 4]

ENTITAS ANAK DENGAN KEPEMILIKAN LANGSUNG
SUBSIDIARIES-DIRECT OWNERSHIP

Asia Pacific Nickel Pty., Ltd. (APN) (Australia)-100,00%

PT Indonesia Coal Resources (Indonesia)-100,00%

PT ANTAM Resourcindo (Indonesia)-99,98%

PT Mega Citra Utama (Indonesia)-99,50%

PT Abuki Jaya Stainless Indonesia (Indonesia)-99,50%

PT Borneo Edo International (Indonesia)-99,50%

Pemerintah Republik Indonesia
The Government of the Republic of Indonesia
Persentase Kepemilikan Percentage of Ownership: 0%
Kepemilikan Saham Number of Share: 1lembar share
(saham seri A Dwiwarna share series A Dwiwarna)

PT Dwimitra Enggang Khatulistiwa (Indonesia)-99,50%
PT Cibaliung Sumberdaya (Indonesia)-99,15%

PT International Mineral Capital (Indonesia)-99,00%

PT Indonesia Asahan Aluminium (Persero)
Persentase Kepemilikan Percentage of Ownership: 65% ENTITAS ANAK DENGAN KEPEMILIKAN TIDAK LANGSUNG

Kepemilikan Saham Number of Share: 15.619.999.999 lembar share SUBSIDIARIES-INDIRECT OWNERSHIP

(saham seri B share series B) ) .
PT GAG Nikel (Indonesia)-100,00%

bindo Sukses Perkasa (Indonesia)-100,00%

Publik
Public

Persentase Kepemilikan Percentage of Ownership: 35%
Kepemilikan Saham Number of Share: 8.410.764.725 lembar share
(saham seri B share series B)

PT Feni Haltim (Indonesia)-100,00%

PT Borneo Edo International Agro (Indonesia)-100,00%
PT Gunung Kendaik (Indonesia)-100,00%
PT Nusa Karya Arindo (Indonesia)-100,00%

perusahaan berbasis nikel PT Sumber Daya Arindo (Indonesia)-100,00%

Nickel-based Company

. . A o
Perusahaan berbasis iron, steel dan stainless steel PT Borneo Alumina Indonesia (Indonesia)-100,00%

Iron, steel and stainless steel-based Company

Perusahaan berbasis bauksit dan alumina PT ANTAM Energi Indonesia (Indonesia)-100,00%

Bauxite and alumina-based Company

Perusahaan investasi PT Kawasan Industri ANTAM Timur-100,00%

Investment Company

Perusahaan berbasis logam mulia PT ANTAM Niterra Haltim-100,00%

Precious metal-based Company

Operator pertambangan
Mining operator
ENTITAS ASOSIASI

Perusahaan berbasis batu bara ASSOCIATES

Coal-based Company

!
=
a
=
=
>

Perusahaan perkebunan
Plantation Company

Perusahaan pengelola gedung PT Menara ANTAM Sejahtera (Indonesia)-25,00%
Building management Company

Perusahaan berbasis energi PT Nusa Halmahera Minerals (Indonesia)-25,00%
Energy-based Company

Perusahaan jasa pertambangan mineral dan batu bara PT Nikel Halmahera Timur (Indonesia)-50,00%
Mineral and coal mining services Company

Perusahaan jasa manajemen kawasan industri
Management industrial area service

Perusahaan bidang kelistrikan PT Panca Mitra Limbah Indonesia-25,00%
Electricity sector Company

Perusahaan pengolahan limbah pertambangan
Mine waste management services Company VENTURA BERSAMA
JOINT VENTURE

PT Indonesia Chemical Alumina (Indonesia)-80,00%
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WILAYAH OPERASIONAL ANTAM ...,

ANTAM'’s Operations Areas [0 4]

Tayan, Kalimantan Barat
Tayan, West Kalimantan

Tambang Bauksit dan Pabrik Chemical Grade Alumina
Bauxite Mine and Chemical Grade Alumina Plant

Jakarta
Unit Geomin Geomin Unit @

Jakarta
Learning and Development @

Learning and Development

Jakarta
Pengolahan dan Pemurnian Logam Mulia

a . Jakarta
Precious Metals Processing and Refinery Kantor Pusat ANTAM

ANTAM Head Office

Bogor, Jawa Barat
Bogor, West Java (™
Tambang dan Pabrik Pengolahan Emas
Gold Mine and Processing Plant @
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Pomalaa, Sulawesi Tenggara
Pomalaa, Southeast Sulawesi

Tambang Nikel dan Pabrik Feronikel
@ Nickel Mine and Ferronickel Plant

Buli, Maluku Utara
Buli, North Maluku
Tambang Nikel

Nickel Mine

www.antam.com
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Meningkatkan Peran Aktif
dalam Mencapai Keberlanjutan
Bersama Masyarakat
Encouraging Active Role in Achieving
Community Sustainability

Yo

Kinerja Kami Melestarikan
Lingkungan
Our Endeavor in Preserving
the Environment

Merekrut dan Mengembangkan
Talenta Insan ANTAM

Recruiting and Developing Talents of
ANTAM's Employees

Pengelolaan Keselamatan
Pertambangan Berkelanjutan
Sustainable Mining
Safety Management
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PRODUK DAN JANGKAUAN PASAR fi02-6]

Product and Market Coverage [102-6]

India India
Feronikel Ferronickel
Emas Gold

Indonesia Indonesia

Emas, Perak dan Jasa Pemurnian Logam Mulia
Gold, Silver and Precious Metals Refining Services
Bijih Nikel Nickel Ore

3. Jepang Japan

Emas Gold

Korea Selatan South Korea
Feronikel Ferronickel
Emas Gold

Singapura Singapore
Emas Gold
Perak Silver

6. Taiwan Taiwan

Feronikel Ferronickel

7. Tiongkok China

Feronikel Ferronickel
Bijih Nikel Nickel Ore
Bijih Bauksit Bauxite Ore

Ukraina Ukraine
Bijih Nikel Nickel Ore

2017 Sustainability Report
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Pengantar
Introduction

SERTIFIKASI.....

Certifications [i0>12]

ANTAM senantiasa berupaya memberikan nilai tambah atas
produk dan jasa yang dihasilkan serta pelaksanaan kegiatan
operasional kepada pelanggan dan seluruh pemangku
kepentingan. Upaya tersebut diwujudkan melalui sertifikasi
dan akreditasi yang relevan terhadap produk dan jasa
maupun kegiatan operasional kami yang dilaksanakan di unit
bisnis. Berikut ini adalah sertifikasi dan/atau akreditasi yang

diperoleh ANTAM:

Sertifikasi Quality
Management System-ISO
9001:2008 (SGS International)
Sertifikasi Quality Management
System-1SO 9001:2008 (SGS
International) untuk proses
pengolahan feronikel dan kegiatan
pendukung diperoleh sejak 17 Mei
2002 (upgrading dari versi ISO
9002:1994 pada 3 April 1996 dan

dari versi ISO 9oo1:2000 pada

20 Mei 2010) dan telah dilakukan
resertifikasi dan berlaku mulai 16 Juni
2017 hingga 15 September 2018.

Certification of Quality
Management System-ISO
9001:2008 (SGS International)
Certification of Quality Management
System-1SO 9001:2008 (SGS
International) for ferronickel
processing and supporting activities,
obtained on May 17, 2002 (upgrade
from 1SO 9002: 1994 version,
obtained on April 3,1996 and from
ISO goo1: 2000 obtained on May 20,
2010). This certificate is recertified
and valid from June 16, 2014 until
September 15, 2018.

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

ANTAM strives to provide added value of the products
and services and also the operational practices towards
customers and all stakeholders. These efforts are performed
through certification and accreditation of our products and
services and operational activities carried out in the business
unit. The following are certifications and / or accreditations
obtained by ANTAM:

Resertifikasi ISPS Code
Resertifikasi ISPS Code untuk
Pelabuhan Khusus Pomalaa,
diperoleh tanggal 30 April 2010 dan
diresertifikasi dan berlaku sampai 28
Januari 2020.

Recertification of ISPS Code
Recertification of ISPS Code for
Pomalaa Special Port, obtained on
April 30, 2010. It has been recertified
and valid until January 28, 2020.
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Sertifikasi Environmental
Management System-

1SO 14001:2004 (SGS
International)

Sertifikasi Environmental
Management System ISO 14001:2004
(SGS International) untuk kegiatan
Penambangan, Pengolahan Feronikel
serta kegiatan pendukung diperoleh
sejak tahun 2006 (upgrading dari
versi I1SO 14001: 1996 yang diperoleh
sejak tahun 2001) dan berlaku sampai
dengan 2 Mei 2018.

Certification of Environmental
Management System-

1SO 14001: 2004 (SGS
International)

Certification of Environmental
Management System-ISO
14001:2004 (SGS International)

for mining, ferronickel processing
and supporting activities, obtained
in 2006 (upgrade from ISO 14001
1996 version obtained in 2001). This
certificate is valid until May 2, 2018.

“JREACH

Pra Registrasi REACH
(Registration, Evaluation,
Authorisation and Restriction
of Chemicals)

Pra Registrasi REACH (Registration,
Evaluation, Authorisation and
restriction of Chemicals) diperoleh
tanggal 23 November 2008 untuk
memenuhi regulasi pasar Uni Eropa
mengenai penggunaan bahan kimia
yang aman dalam siklus pengolahan
feronikel.

Pre Registration of REACH
(Registration, Evaluation,
Authorisation and Restriction
of Chemicals)

Pre Registration of REACH
(Registration, Evaluation,
Authorisation and Restriction

of Chemicals) Registration was
obtained on November 23, 2008 to
fullfill the European Union regulation
on safe use of chemical substance in
ferronickel processing cycle.
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Sertifikasi Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (SGS International)
Sertifikasi Occupational, Health and
Safety Management System OHSAS
18001:2007 (SGS International) untuk
kegiatan Penambangan, Pengolahan
Feronikel serta kegiatan pendukung
diperoleh pada 7 Mei 2009 dan
berlaku sampai dengan 7 Mei 2018.

Certification of Occupational,
Health and Safety
Management System-

OHSAS 18001: 2007 (SGS
International)

Certification of Occupational,
Health and Safety Management
System-OHSAS 18001:2007 (SGS
International) for mining, ferronickel
processing and supporting activities
obtained on May 7, 2012. This
certificate is valid until May 7, 2018.
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Sertifikasi Quality
Management System-

I1SO 9001:2015 (SAI Global)
Sertifikasi Quality Management
System-1SO goo1:2015 (SAl Global)
untuk proses Penambangan dan
Pengolahan Emas dan Perak Pongkor
diperoleh sejak 3 Maret 2000
(upgrading dari versi 1ISO 9001:2000
pada 3 Maret 2009 dan versi ISO
9001:2008 pada 4 Maret 2015), telah
diresertifikasi dan berlaku sampai
dengan 5 November 2020.

Certification of Quality
Management System-I1SO
9001:2015 (SAI Global)
Certification of Quality Management
System-1SO 9001:2008 (SAI Global)
for gold and silver mining and
processing at Pongkor, obtained

on March 3, 2000 (upgrade from

I1SO 9001:2000 version obtained on
March 3, 2009 and ISO 9001:2008
version obtained March 4, 2015). This
certificate is recertified and valid
until November 5, 2020.

Certified System

SAIGLOBAL

A
ISO 14001
Sertifikasi Environmental
Management System-I1SO
14001:2015 (SAI Global)
Sertifikasi Environmental
Management System-ISO
14001:2015 (SAI Global) untuk Proses
Penambangan dan Pengolahan

Emas dan Perak Pongkor diperoleh
sejak 18 September 2002 (upgrading
dari versi ISO 14001:2004 pada 4
September 2014), telah diresertifikasi
dan berlaku sampai 17 September
2020.

JAS-ANZ

: e__
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Certification of Environmental
Management System-ISO
14001:2015 (SAI Global)
Certification of Environmental
Management System-ISO
14001:2004 (SAI Global) for gold
and silver mining and processing
at Pongkor, obtained since
September 18, 2002 (upgrade from
1SO 14001:2004 version obtained
on September 4, 2014), and this
certificate is recertified and valid
until September 17, 2020.

Al GLOBAL

S
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ISO 14001

Sertifikasi Environmental
Management System-ISO
14001:2015 (SAI Global)
Sertifikasi Environmental
Management System-ISO
14001:2015 (SAl Global) untuk Proses
Penambangan Bijih Nikel di Tanjung
Buli dan Pulau Pakal diperoleh sejak
26 Mei 2011 (upgrading dari versi
1SO 14001:2004 pada tanggal 14
April 2014), telah diresertifikasi dan
berlaku sampai 25 Mei 2020.

WWW.JAS-ANZ.ORG/REGISTER

Certification of Environmental
Management System-I1SO
14001:2015 (SAI Global)
Certification of Environmental
Management System-ISO 14001:2015
(SAI Global) for nickel ore mining at
Tanjung Buli and Pakal Island. This
certificate is obtained since May 26,
201 (upgrading from 1SO 14001:2004
version obtained on April 14, 2014),
it is recertified and valid until May
25, 2020.
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Certified System

4
OHSAS 18001

Sertifikasi Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (SAI Global)
Sertifikasi Occupational, Health and
Safety Management System-OHSAS
18001:2007 (SAl Global) untuk Proses
Penambangan dan Pengolahan Emas
dan Perak Pongkor diperoleh pada
tanggal 15 Oktober 2008 dan telah
diresertifikasi dan berlaku sampai 14
Oktober 2020.

JAS-ANZ

3

WWW.JAS-ANZ.ORG/REGISTER

Certification of Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (SAI Global)
Certification of Occupational,
Health and Safety Management
System-OHSAS 18001:2007 (SAl
Global) for gold and silver mining
and processing at Pongkor, obtained
on October 15, 2008. This certificate
is recertified and valid until October
14, 2020.

Al GLOBAL
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OHSAS 18001

Sertifikasi Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (SAIl Global)
Sertifikasi Occupational, Health and
Safety Management
System-OHSAS 18001:2007 (SAl
Global) untuk Proses

Penambangan Bijih Nikel di Tanjung
Buli dan Pulau Pakal

diperoleh sejak 26 Mei 2011, telah
diresertifikasi dan berlaku sampai 25
Mei 2020.

WWW.JAS-ANZ ORG/REGISTER

Certification of Occupational,
Health and Safety
Management System-I1SO
18001:2007 (SAIl Global)
Certification of Occupational, Health
and Safety Management System-ISO
18001:2007 (SAIl Global) for nickel ore
mining at Tanjung Buli and Pakal
Island. This certificate is obtained
since May 26, 20m, it is recertified
and valid until May 25, 2020.
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Sertifikasi Quality
Management System-

1SO 9001:2015 (SAI Global)
Sertifikasi Quality Management
System-1SO goo1:2015 (SAI Global)
untuk proses Penambangan Bijih
Nikel di Tanjung Buli dan Pulau
Pakal diperoleh sejak 26 Mei

20m (upgrading dari versi ISO
9001:2008 pada 14 April 2014) telah
diresertifikasi dan berlaku sampai 25
Mei 2020.

WWW.JAS-ANZ ORG/REGISTER

YKAN
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Certification of Quality
Management System-ISO
9001:2015 (SAI Global)
Certification of Quality Management
System-1SO goo1:2015 (SAl Global)
for nickel ore mining process at
Tanjung Buli and Pakal Island. This
certificate is obtained since May 26,
201 (upgrading from 1SO goo1:2008
obtained on April 14, 2014) it is
recertified and valid until May 25,
2020.

Akreditasi SNI ISO/IEC
17025:2005

Akreditasi SNI ISO/IEC 17025:2005
untuk laboratorium penguji di UBP
Nikel Maluku Utara oleh Komite
Akreditasi Nasional (KAN) diperoleh
sejak 17 Januari 2013 sampai 22
November 2020

V|

f==
Komite Akreditasi Nasional

Accreditation of SNIISO/IEC
17025:2005

Accreditation of SNI1SO/IEC
17025:2005 for test

laboratory at North Maluku Nickel
Mining Business Unit

from the National Accreditation
Committee (KAN). The

Certificate is obtained since January
17, 2013 and valid

until January 16, 2017.

ISO 14001

Sertifikasi Environmental
Management System-1SO
14001:2004 (SAI Global)
Sertifikasi Environmental
Management System-ISO
14001:2004 (SAI Global) untuk
Operasi Penambangan Bijih
Bauksit di Tayan diperoleh sejak 13
Januari 2016 dan berlaku sampai 14
September 2018.

JAS-ANZ

: e__

WWW.JAS-ANZ.ORG/REGISTER

Certification of Environmental
Management System-1SO
14001:2004 (SAI Global)
Certification of Environmental
Management System-ISO
14001:2004 (SAl Global) for bauxite
ore mining operations at Tayan,
obtained since January 13, 2016 and
valid until September 14, 2018.

A TUVRheinland®

Precisely Right.

Sertifikasi Quality
Management System-

1SO 9001:2015 (TUV)

Sertifikasi Quality Management
System-1SO goo1:2015 (TUV) untuk
Pengelolaan, Pelaksanaan Kebijakan-
Kebijakan serta Pengembangan
Bisnis dan Operasi di Kantor Pusat,
diperoleh sejak 6 Maret 2018 dan
berlaku sampai dengan 5 Maret 2021.

Certification of Quality
Management System-1SO
9001:2015 (TUV)

Certification of Management
Quality System-ISO goo1:2015
(TUV) for Policy Management and
Implementation and Business
and Operation Development at
the Head Office. This certificate is
obtained since March 6, 2018 and
valid until March 5, 2021.

E
2
2
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Health & Safety
OHSAS 18001

& sucLoBAL

Sertifikasi Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (SAIl Global)
Sertifikasi Occupational, Health and
Safety Management System-OHSAS
18001:2007 (SAIl Global) untuk
Operasi Penambangan Bijih Bauksit
di Tayan diperoleh sejak 13 Januari
2016 dan berlaku sampai 12 Januari
2019.

Certification of Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (SAI Global)
Certification of Occupational, Health
and Safety Management System-
OHSAS 18001:2007 (SAl Global) for
bauxite ore mining operations at
Tayan. This certificate is obtained
since January 13, 2016 and valid until
January 12, 2019.

DIN EN ISO 14001:2004
Certificate: 01 104 053389

Sertifikasi Environmental
Management System-ISO
14001:2015 (TUV)

Sertifikasi Environmental
Management System-ISO 14001:2015
(TUV Rheinland) untuk seluruh
aktivitas proses di Unit Bisnis
Pengolahan dan Pemurnian Logam
Mulia yang diperoleh sejak tahun
2004 (upgrading dari versi ISO
14001:2004 pada 21 Juli 2014), telah
dilakukan resertikasi dan berlaku
mulai 11 Juni 2017 hingga 8 Juni 2020.

Certification of Environmental
ManagementSystem-ISO
14001:2015 (TUV)

Certification of Environmental
Management System-ISO 14001:2015
(TUV Rheinland) for all processing
activities at Logam Mulia Precious
Metals Processing and Refinery
Business unit, obtained in 2004
(upgrading from I1SO 14001:2004
version obtained on July 21, 2014).
This certificate is recertified and valid
from June 11, 2017 until June 8, 2020.
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Sertifikasi Quality
Management System-

1SO 9001:2008 (SAI Global)
Sertifikasi Quality Management
System-1SO 9o01:2008 (SAI Global)
untuk Operasi Penambangan Bijih
Bauksit di Tayan diperoleh sejak 13
Januari 2016 dan berlaku sampai 14
September 2018.

Certification of Quality
Management System-ISO
9001:2008 (SAI Global)
Certification of Quality Management
System-1SO 9o01:2008 (SAI Global)
for bauxite ore mining operations

at Tayan. This certificate is obtained
since January 13, 2016 and valid until
September 14, 2018.

DIN EN ISO 9001 : 2000
Certificate: 01 104 053389

Sertifikasi Quality
Management System-

ISO 9001:2015

(TUV Rheinland)

Sertifikasi Quality Management
System-1SO goo1:2015 (TUV
Rheinland) untuk seluruh aktivitas
proses di Unit Bisnis Pengolahan
dan Pemurnian Logam Mulia

yang diperoleh sejak tahun 2004
(upgrading dari versi ISO 9oo1:2000
pada 12 Juni 2010 dan versi ISO
9001:2008 pada 23 Juli 2014), telah
dilakukan reserifikasi dan berlaku
mulai 11 Juni 2017 hingga 8 Juni 2020.

Certification of Quality
Management System-

ISO 9001:2015

(TUV Rheinland)

Certification of Quality Management
System-1SO goo1:2015 (TUV
Rheinland) for all processing
activities at Logam Mulia Precious
Metals Processing and Refinery
Business Unit, obtained in 2004
(upgrade from ISO goo1:2000
version obtained on June 12, 2010
and ISO 9001:2008 version obtained
on July 23, 2014). This certificate is
recertified and valid from June 1,
2017 until June 8, 2020.

L

= ®
TUVRheinland
CERTIFIED

Sertifikasi Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (TUV Rheinland)
Sertifikasi Occupational, Health and
Safety Management System-OHSAS
18001:2007 (TUV Rheinland) untuk
seluruh aktivitas proses di Unit
Bisnis Pengolahan dan Pemurnian
Logam Mulia yang diperoleh sejak 28
Desember 2011 dan berlaku sampai
dengan 8 Juni 2019.

Management
System

OHSAS 18001:2007

www.tuv.com

1D 01113059015
Certification of Occupational,
Health and Safety
Management System-
OHSAS18001:2007 (TUV
Rheinland)

Certification of Occupational, Health
and Safety Management System-
OHSAS 18001:2007 (TUV Rheinland)
for all processing activities at Logam
Mulia Precious Metals Processing
and Refinery Business Unit. This
certificate is obtained since
December 28, 2011 and it is valid until
June 8, 2019.

DGD 1-082005
Dubai Good Delivery

Sertifikasi dari Dubai Metal
and Commodities Centre
Sertifikasi dari Dubai Metal and
Commodities Centre untuk produk
emas jenis small bar Logam Mulia di
pasar Timur Tengah sejak Agustus
2005. Bertujuan agar balok emas
produksi Unit Bisnis Pengolahan

& Pemurnian Logam Mulia dapat
diperjualbelikan secara bebas di
pasar Timur Tengah tanpa mengubah
identitas LM.

Certification from Dubai Metal
and Commodities Centre
Certification from Dubai metal and
Commodities Centre for Logam
Mulia’s small gold bar, obtained

in August 2005. the accreditation
certifies Logam Mulia’s gold bars to
be traded freely at the Middle East
market without any modification to
Logam Mulia’s identity.

www.antam.com
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VKAN

Komite Akreditasi Nasional

Laboratorium Penguji
LP-53-IDN

Akreditasi Laboratorium
Penguji sesuai standar ISO
17025 yang dikeluarkan oleh
KAN (Komite Akreditasi
Nasional)

Akreditasi Laboratorium Penguji
sesuai standar 1SO 17025 yang
dikeluarkan oleh KAN (Komite
Akreditasi Nasional) untuk analisa
emas, perak serta campuran emas,
perak dan platinum di Unit Bisnis
Pengolahan dan Pemurnian Logam
Mulia yang diperoleh sejak bulan Juni
2003 dan berlaku sampai dengan 15
September 2019.

Accreditation of Testing
Laboratory in accordance to
I1SO 17025, issued by National
Accreditation Committee
(KAN)

Accreditation of Testing Laboratory
in accordance to ISO 17025, issued by
National Accreditation Committee
(KAN) for gold, silver, gold and
silver mixture and platinum analysis
at Logam Mulia Precious Metals
Processing and Refinery Business
Unit, obtained in June 2003 and it is
valid until September 15, 2019.

D>

EN I1SO 9001
Certhate | 04100 2005 $158 ES

Sertifikasi Quality
Management System-

1SO 9001:2008 (TUV)
Sertifikasi Quality Management
System-1SO 9001:2008 (TUV)
untuk kegiatan eksplorasi dan
pengembangan pertambangan di
Unit Geomin, diperoleh sejak 28
Oktober 2005 (Upgrading dari versi
1SO 9001:2000 pada 6 November
2009) dan berlaku sampai dengan 5
November 2018.

Poviors)

Certification of

Quality Management
SystemCertification-1SO
9001:2008 (TUV)

Certification of Quality Management
System-1SO 9o01:2008 (TUV) for

all exploration and supporting
activities at Geomin Unit, obtained
on October 28, 2005 (upgrade from
I1SO 9001:2000 version obtained on
November 6, 2009) and is valid until
November 5, 2018.

Akreditasi dari London Bullion
Market Association (LBMA)
Akreditasi dari London Bullion
Market Association (LBMA) setelah
melewati prosedur pengujian produk
oleh LBMA sejak tanggal 1 Januari
1999.

Accreditation from London
Bullion Market Association
(LBMA)

Accreditation from London Bullion
Market Association (LBMA). The
accreditation was obtained after
Logam Mulia underwent product
testing procedures by LBMA. The
accreditation was obtained on
January 1,1999.

ogemenr sy
’é

Cert. No. 502000027 BSOH

Sertifikasi Occupational,
Health and Safety
Management System-OHSAS
18001:2007 (DQS)

Sertifikasi Occupational, Health and
Safety Management System-OHSAS
18001:2007 (DQS) untuk aktivitas
jasa eksplorasi dan pengembangan
tambang di Unit Geomin yang
diperoleh sejak 19 Desember 2013
dan berlaku sampai dengan 22
Desember 2019.

Certification of Occupational,
Health and Safety
Management System-
OHSAS18001:2007 (DQS)
Certification of Occupational, Health
and Safety Management System-
OHSAS 18001:2007 (DQS) for
exploration and mine development
activities in Geomin Unit. This
certificate is obtained since
December 19, 2013 and it is valid until
December 22, 2020.

\\\\\up:,,,//

Akreditasi SNI ISO/IEC
17025:2008

Akreditasi SNI ISO/IEC 17025:2008
untuk laboratorium penguji di Unit
Geomin oleh Komite Akreditasi
Nasional (KAN) diperoleh sejak 30
April 2014 sampai 29 April 2018.

V|

Komite Akreditasi Nasional

Accreditation of SNI ISO/IEC
17025:2008

Accreditation of SNI ISO/IEC
17025:2008 for test laboratory at
Geomin Unit from the National
Accreditation Committee (KAN). The
Certificate is obtained since April 30,
2014 and valid until April 29, 2018.

Management Service

Sertifikasi Management
Service ISO/IEC 27001:2013
(TUV)

Sertifikasi Management Service-1SO/
IEC 27001:2013 (TUV) untuk sistem
manajemen keamanan informasi

di laboratorium Unit Geomin,
Pulogadung, diperoleh sejak 30
Maret 2016 dan berlaku sampai
dengan 29 Maret 2019.

Certification of Management
Service ISO/IEC 27001:2013
(TUV)

Certification of Management
Service-1SO/IEC 27001:2013 (TUV) for
information security management
system at Geomin Unit laboratory,
Pulogadung, obtained on March 30,
2016 and is valid until March 29, 2019.
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_ IS0 27001

Sertifikasi ISO ISMS
27001:2003

Sertifikasi ISO ISMS 27001:2003
untuk Unit Geomin yang diperoleh
sejak tanggal 2 Oktober 2015.

Certification of ISO ISMS
27001:2003

Certification of ISO ISMS 27001:2003
for Geomin Unit,

obtained on October 2, 2015.

Management Service

Sertifikasi Management
Service ISO/IEC 27001:2013
(TUV)

ISO/IEC 27001:2013 (TUV) untuk
sistem manajemen keamanan
informasi Tim Eksplorasi Emas
Pongkor, diperoleh sejak 30 Maret
2016 dan berlaku sampai dengan 29
Maret 2019.

Certification of Management
Service ISO/IEC 27001:2013
(TUvV)

Certification of Management
Service-1SO/IEC 27001:2013 (TUV) for
information security management
system of Pongkor Gold Exploration
Team, obtained on March 30, 2016
and is valid until March 29, 2019.

Management Service

Sertifikasi Management
Service ISO/IEC 27001:2013
(TUV)

Sertifikasi Management Service-1SO/
IEC 27001:2013 (TUV) untuk sistem
manajemen keamanan informasi Tim
Eksplorasi Unit Geomin, diperoleh
sejak 30 Maret 2016 dan berlaku
sampai dengan 29 Maret 2019.

Certification of Management
Service ISO/IEC 27001:2013
(TUV)

Certification of Management
Service-ISO/IEC 27001:2013 (TUV) for
information security management
system of Geomin Unit Exploration
Team, obtained on March 30, 2016
and is valid until March 29, 2019.

.

Management Service

Sertifikasi Management
Service ISO/IEC 27001:2013
(TUV)

ISO/IEC 27001:2013 (TUV) untuk
sistem manajemen keamanan
informasi Tim Eksporasi Nikel
Pomalaa, diperoleh sejak 30 Maret
2016 dan berlaku sampai dengan 29
Maret 2019.

Certification of Management
Service ISO/IEC 27001:2013
(TUv)

Certification of Management
Service-1ISO/IEC 27001:2013 (TUV) for
information security management
system of Nickel Pomalaa
Exploration Team, obtained on March
30, 2016 and is valid until March 29,
2019.

www.antam.com
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Sustainable Governance at ANTAM (o503

s B’u}daya
Perusahaan

Corporate Culture

Penilaian
== 3 2 9 Pelaksanaan Tata
: 9 Kelola Perusahaan

Assessment on-Corporate Governance
Implementation

dari 4,00 Nilai Penerapan
of 4,00 Nilai Penerapan

Mendapat penilaian
Scoring
Level Maturitas ,

Manajemen Risiko
ANTAM vt
Maturity Level GFANTAM Risk Management Berdasarkan Parameter Penilaian Penerapan GCG
BUMN No. SK-16/S.MBU/2012
According to Assessment Parameters for.GCG

l 6 Implementation in SOEs-No. SK<16/S.MBU/2012

Kategori Baik
Good Category



Tata Kelola Berkelanjutan di ANTAM Hasil Penilaian Penerapan GCG ANTAM
Sustainable Governance at ANTAM ANTAM GCG Assessment Result

Kebijakan dan Struktur Tata Kelola ANTAM Apresiasi Penerapan GCG bagi ANTAM
Governance Policy And Structure In ANTAM GCG Implementation Appreciation for ANTAM
Standar Etika Perusahaan Anti Korupsi

Code of Conduct Anti Corruption

Budaya Perusahaan Strategi Pengelolaan Anti Korupsi

Corporate Culture Anti-Corruption Strategy Management

Manajemen Risiko Mekanisme Pengawasan Melalui Whistleblowing
Risk Management System

Manajemen Pemasok Whistleblowing System Monitoring Mechanism
Supplier Management Evaluasi Efektivitas Whistleblowing System
Penerapan E-Procurement Whistleblowing System Effectiveness
E-Procurement Implementation Evaluation

Penilaian Pelaksanaan Tata Kelola

Assesment of GCG Implementation

Manajemen Pemasok
Supplier Management

77,49%

Survei kepuasan pemasok
Suppliers Satisfaction Survey

Pemasok cukup puas dengan mekanisme
N pengadaan di ANTAM

Our suppliers said that they are quite

7 o 7 satisfied with ANTAM’s procurement
VN - : mechanism

T
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TATA KELOLA BERKELANJUTAN DI ANTAM

Sustainable Governance at ANTAM

Pemasaran produk logam mulia di UBPP Logam Mulia

Gold Minted Bar Marketing in Precious Metals Processing and Refinery Business Unit

TATA KELOLA BERKELANJUTAN DI ANTAM [103-1][103-2]
Untuk mendukung tercapainya pertumbuhan Perusahaan
yang berkelanjutan, kami secara konsisten menerapkan
praktik Tata Kelola Perusahaan yang baik (Good Corporate
Governance/GCG). Penerapan GCG kami lakukan guna
memaksimalkan nilai tambah melalui praktik-praktik
industri terbaik dan operasional yang unggul sehingga
dapat dipertanggungjawabkan kepada seluruh pemangku
kepentingan.

Selain itu, implementasi GCG juga bertujuan untuk mencapai
pertumbuhan dan imbal hasil yang maksimal sehingga dapat
terus mengembangkan Perusahaan dan dapat memberikan
nilai bagi pemegang saham dalam jangka panjang tanpa
mengabaikan pemangku kepentingan lainnya. Dengan
demikian, untuk mendapatkan praktik tata kelola terbaik
tersebut, ANTAM berkomitmen untuk mengimplementasikan
pedoman GCG yang berlaku di Indonesia maupun
internasional, sebagaimana tercantum pada gambar di bawah
ini. [103-2]

82 Laporan Keberlanjutan 2017
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GOVERNING SUSTAINABILITY AT ANTAM [103-1][103-2]

In conducting a sustainable business, we are consistently
implements principles of Good Corporate Governance. This
implementation is in line with our initiative to maximizing
added values through industry best practice implementations
and exceptional operation for our accountability to all
stakeholders.

We also believe that GCG implementation will drive growth
and give maximum return that can support the Company to
increase its value to the shareholders in the long run, without
neglecting the interests of other stakeholders. ANTAM is
committed to implement various GCG guidelines that are
relevant either in domestic setting or in international level, as
described below. [103-2]

www.antam.com
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Berkelanjutan Lingkungan dalam Mencapai Keberlanjutan Talenta Insan ANTAM Pertambangan Berkelanjutan
Suistainable Economic Benefits Our Endeavor in Preserving Bersama Masyarakat Recruiting and Developing Talents of Sustainable Mining
the Environment Encouraging Active Role in Achieving ANTAM's Employees Safety Management

Community Sustainability

Laporan Keberlanjutan ini adalah bentuk komitmen
ANTAM terhadap operasional yang bertanggung
jawab, transparan dan akuntabel. Sebuah
gambaran komprehensif dari upaya ANTAM dalam
menyeimbangkan kemajuan bisnis dengan manfaat

ekonomi, sosial, dan lingkungan yang lebih luas bagi
seluruh pemangku kepentingan.

This Sustainability Report represents ANTAM’'s commitment towards responsible
operation, transparency and accountability. It is a comprehensive snapshot of ANTAM'’s
endeavor in balancing our business progress with greater economy, social, and
environmental benefits for all stakeholders.

PEDOMAN GCG ANTAM
ANTAM GCG GUIDANCE

ASX Corporate Governance Principle &
Recommendation 3 Edition 2014
ASX Corporate Governance Principle & Recommendation 3 Edition 2014

Peraturan Menteri BUMN Nomor PER-01/MBU/2011 tentang
Penerapan Good Corporate Governance pada BUMN
Pedoman Regulation of Minister of State-Owned Enterprises No. PER-01/MBU/2011

GCG ANTAM regarding The Implementation of Good Corporate Governance

in State-Owned Enterprise
ANTAM GCG
Guidance

Pedoman Tata Kelola Perusahaan Terbuka (OJK-2015)
Guideline on Good Corporate Governance for Public Companies (FSA-2015)
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ANTAM merupakan Perusahaan publik yang mencatatkan
sahamnya di Bursa Efek Indonesia dan Bursa Efek Australia
(Australia Securities Exchange/ASX. Dengan demikian, dalam
menerapkan standar penerapan GCG, kami mengacu pada
Pedoman Tata Kelola Perusahaan Terbuka yang dikeluarkan
oleh Otoritas Jasa Keuangan (OJK) dan juga mengacu pada
ASX Corporate Governance Principles & Recommendations.
[102-12]

Tidak hanya itu, ANTAM juga menerapkan BUMN Scorecard
berdasarkan SKi6/S.MBU/2012 dan ASEAN Corporate
Governance Scorecard (ASEAN CG Scorecard) yang
diterbitkan oleh ASEAN Capital Market Forum. Penerapan
ASEAN CG Scorecard di ANTAM telah dilakukan sejak tahun
2012. Berbagai penyesuaian atas softstructure ANTAM telah
dilakukan untuk memenuhi prinsip ASEAN CG Scorecard.
Laporan penilaian mandiri terakhir (self assessment) atas
implementasi ASEAN Corporate Governance Scorecard dapat
dibaca di halaman website www.antam.com. [102-12]

KEBIJAKAN DAN STRUKTUR TATA KELOLA ANTAM
[103-1][103-2][103-3]

Berbagai kebijakan dan struktur terkait tata kelola menjadi
perhatian penting Perusahaan. Oleh karena itu, secara
berkala kami selalu memperbarui kebijakan Perusahaan
sesuai dengan best practices, kondisi dan perkembangan
lingkungan bisnis Perusahaan serta peraturan perundangan-
undangan yang berlaku. Hal itu kami lakukan agar Perusahaan
mengikuti perkembangan dan memenuhi tantangan bisnis
yang semakin kompleks.

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

ANTAM is listed on the Indonesian Stock Exchange (IDX) and
the Australian Securities Exchange (ASX), implements GCG
standards according to the Corporate Governance Guidelines
for Public Companies issued by the Indonesian Financial
Services Authority (OJK) and follows the directions set by
ASX Corporate Governance Principles & Recommendations.
[102-12]

Since 2012, ANTAM has also implemented ASEAN Corporate
Governance Scorecard issued by the ASEAN Capital
Market Forum. For this purpose, various adjustments in the
softstructure of ANTAM have been made according to ASEAN
CG Scorecard principles. The latest self-assessment result on
the ASEAN Corporate Governance scorecard can be found in
our website www.antam.com. [102-12]

GOVERNANCE POLICY AND STRUCTURE IN ANTAM
[103-1][103-2][103-3]

Governance-related policies and structures are of particular
concern to the Company. Therefore, ANTAM'S policy
always updated periodically according to current best
practices, conditions and development in ANTAM's business
environment and prevailing laws and regulation. This is to
ensure that the Company can always follow the increasingly
complex developments and business challenges.

Struktur Kebijakan ANTAM
ANTAM Policy Structure

Prinsip GCG
GCG Principles

Independensi
Independency

Arahan Strategis Dewan
Komisaris dan Direksi

Strategic Directions of
Board of Comissioners
and Board of Directors

—

Pedoman Kebijakan Tata Kelola Perusahaan
Corporate Governance Policy (CGP)

Level1

Kebijakan Manajemen
Management Policy

_}

Charter

Sistem dan Prosedur Operasional
Standard and Operating Procedure

Laporan Keberlanjutan 2017
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Standard Operating Procedure

(SOP)

Standard Operating Procedure

and Work Instructions

Kebijakan
Manajemen
Management
Policy

A 4

Standar Etika
Perusahaan
Code of Conduct
(CoC)

Level 2

dan Instruksi Kerja

www.antam.com
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Pada hierarki kebijakan ANTAM di level 1, ANTAM memiliki
Corporate Governance Policy (CGP) yang merupakan
himpunan pedoman pokok Perusahaan dan berfungsi sebagai
acuan bagi seluruh kegiatan ANTAM dan dokumen kebijakan
Perusahaan.

Seluruh kebijakan dan prosedur ANTAM merujuk pada CGP
dan selalu dibuat berdasarkan pendekatan Objective, Risk &
Control (ORC) yang diarahkan untuk mendorong manajemen
agar mampu menghidupkan check & balances pada setiap
proses bisnis Perusahaan.

Pada hierarki kebijakan ANTAM di level 2 terdapat Charter
Dewan Komisaris, Charter Direksi, Charter Komite Penunjang
Dewan Komisaris, serta Charter Internal Audit, Management
Policy (MP), dan Standar Etika Perusahaan (Code of Conduct/
CoC), serta pada level 3 terdiri atas Standard Operating
Procedure (SOP) dan Instruksi Kerja. [102-18]

Corporate Governance Policy (CGP) consists of general
corporate guidelines that serve as a reference in conducting
all activities of ANTAM and publishing corporate policy
documents.

All ANTAM policies and procedures should refer to CGP and
are always based on Objective, Risk & Control (ORC) approach,
to support the management in implementing checks and
balances in every business process of the Company.

At the level 2 of ANTAM’s policy hierarchy, we place the
Board of Commissioners’ Charter, the Board of Directors’
Charter, Charter of the Board of Commissioner’s Supporting
Committee, as well as Internal Audit’s Charter, Management
Policy (MP), Code of Conduct (CoC). Meanwhile, level 3
consists of Standard Operating Procedure (SOP) and Work
Instructions. [102-18]

Struktur Tata Kelola ANTAM [102-18]
ANTAM Governance Structure [102-18]

Rapat Umum Pemegang Saham
General Meeting of Shareholders

Direksi

Board of Directors

Dewan Komisaris
Board of Commissioners

Kantor Pusat
Head Office

- Risk Management

- Accounting, Tax &
Budgeting

- Corporate Finance
Operation
Management,
Health, Safety &
Environment
Supply Chain
Management
Sales & Marketing
Corporate Strategic
Subsidiary & Project
Management Management

- Organization Representative
Effectiveness & Office
Development

- Corporate Secretary

- Legal & Compliance

- CSR

- Information &
Communication
Technology

- General Affairs &
External Relations

- Human Capital
Management

- Post Mining & Non
Productive Asset

- Business
Development

Internal Audit
- Corporate Finance
Accounting, Tax
& Budgeting
Treasury, Funding
& Insurance
Post Mining and
Non Productive
Asset Management
Corporate Strategic
- Legal & Compliance

Komite Penunjang Dewan Komisaris
Supporting Committees of
Board of Commissioners

Komite Good
Corporate
Governance-
Nominasi &
Remunerasi
Good Corporate
Governance-
Nomination &
Remuneration

Komite Audit Komite Risk

Audit Management

Committee Risk
Management
Committee

Committee

Sesuai dengan Undang-undang Republik Indonesia No. 40
Tahun 2007 Tentang Perseroan Terbatas (UU PT), struktur
tata kelola Perusahaan secara garis besar tergambarkan pada
organ utama Perusahaan yaitu Rapat Umum Pemegang Saham
(RUPS), Dewan Komisaris, dan Direksi. RUPS sebagai forum

www.antam.com

In compliance with the Law No. 40 year 2007 on Limited
Liability Companies, our Company’s governance structure
is explained through the main corporate organs, which are
the General Meeting of Shareholders (GMS), the Board of
Commissioners (BoC) and the Board of Directors (BoD).
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pengambilan keputusan tertinggi, Dewan Komisaris sebagai
pengawas, dan Direksi yang memimpin jalannya kegiatan
operasional Perusahaan dan pelaksana keputusan-keputusan
RUPS. RUPS dilaksanakan secara periodik atau tahunan atau
disesuaikan dengan kebutuhan Perusahaan. Dalam RUPS,
Dewan Komisaris dan Direksi mempertanggungjawabkan
kinerja bisnis dan konteks keberlanjutan Perusahaan.

Untuk mendukung fungsi pengawasan Dewan Komisaris,
ANTAM membentuk 3 Komite Penunjang Dewan Komisaris
yaitu Komite Audit, Komite Good Corporate Governance,
Nominasi dan Remunerasi (GCG-NR) dan Komite Manajemen
Risiko.

Komite Audit ANTAM dibentuk untuk membantu Dewan
Komisaris dalam melaksanakan tugas dan fungsi pengawasan
serta pemberian nasihat dalam pelaksanaan pengendalian
internal dan audit Perusahaan serta untuk memastikan
Perusahaan dikelola dengan manajemen yang sehat secara
konsisten sesuai dengan prinsip-prinsip GCG yang dijiwai
oleh nilai-nilai dan etika Perusahaan. [102-20]

Komite Good Corporate Governance, Nominasi dan
Remunerasi (GCG-NR) dibentuk untuk membantu tugas
pengawasandan penasihat Dewan Komisarisdalam memantau
dan memastikan diterapkannya GCG termasuk kegiatan CSR
(Community Development dan PKBL) serta lingkungan,
memberikan penilaian serta pengarahan yang berhubungan
dengan nominasi, remunerasi dan pengembangan SDM
secara efektif dan berkelanjutan di Perusahaan. [102-20]

Komite Manajemen Risiko ANTAM dibentuk untuk membantu
tugas pengawasan dan penasihatan Dewan Komisaris dalam
upaya melakukan identifikasi, pemetaan, analisis, dan mitigasi
risiko atas seluruh proses bisnis ANTAM yang ditujukan untuk
mencegah dan meminimalisir risiko dari seluruh proses bisnis
ANTAM. Tugas, wewenang, keanggotaan, dan hal lain terkait
dengan Komite Penunjang Dewan Komisaris telah diatur
dalam Charter tersendiri. [102-20]

STANDAR ETIKA PERUSAHAAN [102-16]

Untuk mempengaruhi, membentuk, dan mengatur kesesuaian
tingkah laku Insan ANTAM sehingga tercapai keluaran yang
konsisten yang sesuai dengan nilai-nilai dan budaya ANTAM,
kami menyusun Standar Etika Perusahaan (Code of Conduct)
yang berlaku bagi seluruh Insan ANTAM, pemegang saham,
serta seluruh pemangku kepentingan lainnya atau mitra kerja
yang melakukan transaksi bisnis dengan ANTAM.
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The General Meeting of Shareholders (GMS) is the highest
decision-making forum, the Board of Commissioners performs
their supervisory functions, while the Board of Directors leads
the operational management of the Company and executes
the resolutions taken by GMS. GMS is held periodically or
yearly, as needed, where the Board of Commissioners and the
Board of Directors present their reports on the Company’s
business performances and sustainability context.

ANTAM establishes 3 Supporting Committees of BoC,
which are Audit Committee, Good Corporate Governance,
Nomination and Remuneration Committee (GCG-NR) and
Risk Management Committee.

ANTAM'’s Audit Committee is established to support the
BoC in performing their supervisory tasks and functions, in
providing advice on internal control and audits as well as in
ensuring that the Company can be consistently managed
according to GCG principles, which are in line with the
corporate values and code of conduct. [102-20]

The Good Corporate Governance, Nomination and
Remuneration Committee (GCG-NR) is established to
assist in the supervisory and advisory tasks of BoC related
to monitoring and ensuring the implementation of GCG,
including CSR (Community Development and PKBL) and
environmental activities, as well as giving assessment and
direction related to Nomination, Remuneration and HR
Development effectively and continuously in the Company.
[102-20]

ANTAM'’s Risk Management Committee is established to
assist in the supervisory and advisory tasks of the BoC related
to risk identification, mapping, analysis, and mitigation of
risks related to all ANTAM business processes, aimed to
prevent and minimise the risks within management business
processes. Roles, authority, membership, and other matters
related to BoC’s supporting committee are regulated in a
Charter. [102-20]

CODE OF CONDUCT [102-16]

Our commitment in GCG implementation can be seen in the
formulation of Company’s Code of Conduct that applies to
ANTAM'’s employees which work in subsidiaries and affiliated
companies, shareholders and all stakeholders of ANTAM or
business partners.

www.antam.com
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Standar Etika Perusahaan mengatur tentang etika bisnis
ANTAM dan etika kerja Insan ANTAM. Setiap tahun,
standar etika Perusahaan wajib ditandatangani oleh seluruh
Insan ANTAM. Perusahaan juga melakukan pengukuran
pemahaman Standar Etika Perusahaan kepada seluruh
pegawai guna mengukur tingkat pemahaman Insan ANTAM.

Standar Etika ANTAM saat ini telah memuat sebagian besar
pokok-pokok yang direkomendasikan oleh ASX Corporate
Governance Principle and Recommendation 3" Edition
seperti Kesetaraan dan Penghormatan pada Hak Asasi
Manusia (HAM), hubungan dengan pemasok dan pelanggan,
hubungan dengan pesaing, hubungan dengan masyarakat
sekitar, perilaku etis terhadap sesama karyawan, kepatuhan
terhadap hukum serta kesempatan kerja yang adil.

Kami juga mengatur tentang etika Insan ANTAM dalam
penggunaan media sosial. Hal ini bertujuan agar Insan
ANTAM dapat bijaksana dalam berbagi informasi yang
berdampak terhadap citra Perusahaan.

www.antam.com

Code of Conduct, set about business ethics and employee’s
work ethics. The Company’s Code of Conduct is to be signed
each year by the ANTAM employee. The Company also
regularly conducts assessment on employee’s comprehension
of the Code of Conduct.

The Code of Conduct currently has included most of the
principles specified in the ASX Corporate Governance
Principle and Recommendation 3 edition, including
aspects of equality and respect for human rights, relations
with suppliers and customers, relations with competitors,
relationships with local communities, employee ethical
behavior, legal compliance, and equal work opportunities.

ANTAM has also published a policy to regulate activities and
guiding ethics for our employess in using and interacting
through social media. This policy is aimed to provide
awareness regarding sharing through social media that may
impact the Company’s image.

: -
-
Q Kegiatan uji laboratoriumdi UBP Emas §

Laboratory testing activity ii'Gold Mining'Business Unit
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ANTAM CODE OF CONDUCT [102-16]

Etika Usaha Etika Kerja
Business Ethics Work Ethics

Merupakan Standar perilaku Insan ANTAM dalam melaksanakan
pekerjaan maupun dalam berinteraksi

Concerning Insan ANTAM’s behavior standard in doing work and
interaction

Merupakan standar perilaku yang diterapkan Perusahaan dalam
berinteraksi dan berhubungan dengan Stakeholders

Behaviour Standard applied by Company in interaction and
relationship with Stakeholders

» Hubungan dengan Karyawan
 Relationship with Employees
Hubungan dengan Pelanggan
Relationship with Customers

Hubungan dengan Pemasok
Relationship with Suppliers

Hubungan dengan Pesaing
Relationship with Competitors

Hubungan dengan Regulator
Relationship with Regulators

Hubungan dengan Masyarakat Sekitar
Relationship with Surrounding Communities

Hubungan dengan Investor dan Pemegang Saham
Relationship with Investor and Shareholders

Hubungan dengan Kreditor
Relationship with Creditors

Hubungan dengan Anak Perusahaan/ Perusahaan Patungan
Relationship with Subsidiaries/Joint Ventures

Hubungan dengan Media
Relationship with Media

Perdagangan Internasional
International Trading

Hubungan dengan Komunitas/Organisasi Profesi
Relationship with Community/Professional Organization

Kepatuhan Terhadap Hukum
Compliance with Laws

Benturan Kepentingan
Conflict of Interest

Memberi dan Menerima
Giving and Receiving

Persamaan dan Penghormatan pada Hak Asasi Manusia
Equality and Respect for Human Rights

Kesempatan Kerja yang Adil
Equal Work Opportunity

Pembayaran Tidak Wajar
Inappropriate Payments

Kerahasiaan Data dan Informasi
Data and Information Confidentiality

Pengawasan dan Penggunaan Asset
Control and Usage of Asset

Keselamatan Pertambangan dan Lingkungan
Mining Safety and Environment

Hak Atas Kekayaan Intelektual
Intellectual Property Rights

Perilaku Etis terhadap Sesama Karyawan
Ethical Behaviour towards Fellow Employee

Penggunaan Media Sosial
Usage of Social Media

Kami juga secara berkesinambungan melakukan penyesuaian
Standar Etika Perusahaan dengan perkembangan hukum,
sosial, norma, peraturan dan perkembangan bisnis ANTAM.
Kami mengajak Insan ANTAM untuk turut serta berperan
aktif dengan memberikan masukan terhadap pengembangan
Standar Etika Perusahaan agar sejalan dengan nilai-nilai yang
ada di ANTAM dan nilai yang tumbuh di masyarakat.

Kami terus melakukan sosialisasi untuk memperkuat
implementasi GCG dan Standar Etika Perusahaan baik di
ANTAM maupun di Anak Perusahaan. Sasaran dari kegiatan
ini adalah seluruh pegawai Perusahaan agar lebih memahami
dan dapat mempraktikkan GCG dalam setiap kegiatan
Perusahaan.
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ANTAM also continuously updates the Company’s Code of
Conduct according to legal, social, norms, and regulation
developments, and the Company’s business development. We
also invite active participations from our people to give their
inputs regarding the Code of Conduct in order that it can be
aligned ANTAM'’s values as well as the communities’ values.

ANTAM continues to communicate GCG and the Code of
Conduct in ANTAM and its subsidiaries to strengthen GCG
implementations. This aims for better understanding and
application by all Company’s employees in all Company
activities.

www.antam.com
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Tabel berikut menjelaskan jenis-jenis kegiatan sosialisasi
GCG dan media sosialisasi GCG ANTAM.

Jenis Kegiatan [102-17]
Type of Activity

Sosialisasi GCG, Gratifikasi dan LHKPN dengan materi:

» Good Corporate Governance ANTAM

« Gratifikasi dan Program Pengendalian Gratifikasi

« Sistem Pelaporan Harta Kekayaan Penyelenggara Negara
(LHKPN)

 Bimbingan Teknis Pengisian Formulir LHKPN

Socialization GCG, Gratification and with following subject:
» Good Corporate Governance ANTAM

« Gratification and Gratification Control

» Wealth Report of State Official (LHKPN)

 State Administrator Assets Report (LHKPN) Reporting

The following table describes types of GCG communication
activities and media in ANTAM.

Media Sosialisasi [102-17]

Communication Medium

Sosialisasi melalui portal internal ANTAM dan email kepada
seluruh Pegawai ANTAM

Sosialisasi langsung kepada Manajemen dan Pegawai Kantor
Pusat, Unit Geomin dan Unit Bisnis Learning and Development
pada tanggal 15 November 2017

Socialization through ANTAM'’s internal portal and blasting email
for all ANTAM employee

Direct Socialization to Management and all employee at Head
office, Geomin Unit and Learning and Development Business Unit
on November 15, 2017

Pelatihan Strategic Business Training, GCG, Risk Management, Legal
and Subsidiaries Management dengan materi:
» Good Corporate Governance ANTAM
« Whistleblowing System
* Risk Management bagi Anak Perusahaan
+ Anggaran Dasar Perusahaan, Tugas dan Tanggung Jawab
Dewan Komisari dan Direksi Anak Perusahaan
« Kebijakan Pengelolan Anak Perusahaan
» Hubungan antar Induk dan Anak Perusahaan

Strategic Business Training, GCG, Risk Management, Legal and

Subsidiaries Management with following subject:

» Good Corporate Governance ANTAM

» Whistleblowing System

« Subsidiaries Risk Management

« Article of Assosiation, Duties and Responsibilities of Subsidiaries
BOC and BOD

» Subsidiaries Govenance Policy

+ Relation between Holding and Subsidiaries

Sosialisasi langsung kepada Direksi dan Dewan Komisaris Anak
Perusahan/Afiliasi pada tanggal 22 November 2017

Direct Socialization to Subsidiaries’ BOC and BOD on
November 22, 2017

BUDAYA PERUSAHAAN [102-16]

Kami menerapkan nilai-nilai ANTAM yang disebut PIONEER
(Professionalism, Integrity, glObal mentality, harmoNy,
ExcEllence, Reputation). Nilai-nilai tersebut menjadi ciri khas
para Insan ANTAM dalam menjalani kegiatan operasional tiap
harinya sehingga berujung pada suatu Budaya Perusahaan.

www.antam.com

CORPORATE CULTURE [102-16]

We implement ANTAM values in our operation, called
PIONEER (Professionalism, Integrity, glObal mentality,
harmoNy, ExcEllence, Reputation). That values become
a distinguishing characteristic of ANTAM’s employees in
conducting their daily operational activities, it will become
our corporate culture.
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VISION 2030

BUSINESS EXCELLENCE
OPERATION EXCELLENCE

Live by
ANTAM Values

PIONEER
Profesionalism
Integrity

GlObal mentality
HarmoNy
ExcEllence
Reputation

20 Perilaku
ANTAM Guiding Principles

Leadership Attributes

SENSE
Speed
ENergize
reSpect
CouragE

Human Capital
Excellence

BEST

e Beyond expectation

e Environment
awareness

e Synergize parTnership

Character - IMAM (Integrity, Maturity, Abundance Mentality)
GCG -TARIF (Transparency, Accountabillity, Responsibility, Independency, Fairness)

Pedoman dasar perilaku Insan ANTAM terdapat dalam
ANTAM Guiding Principle (AGP) yang disesuaikan dengan
nilai-nilai PIONEER yang bertujuan untuk mengatur interaksi
antar individu maupun kelompok kerja di Perusahaan.
ANTAM Guiding Principles diterjemahkan dari 20 perilaku
yang merupakan penerapan PIONEER yang wajib dilaksanakan
oleh seluruh Insan ANTAM dalam setiap kesempatan, seperti
dalam rapat, safety talk, dalam melakukan komunikasi,
koordinasi dan kerja sama tim, briefing, coaching,
dalam menghadapi klien atau tamu serta dalam konteks
berhubungan dengan pemangku kepentingan lainnya.
Untuk mengetahui implementasi dari AGP, maka dilakukan
pengukuran setiap tahun. Pada tahun 2017, berdasarkan hasil
pengukuran dengan metode survei, didapatkan hasil sebesar
3,29 dari skala 4. Capaian tersebut meningkat dari tahun 2016,
yaitu 3,21.

Menuju visi 2030, aktualisasi dimulai dari pimpinan yang
memiliki atribut SENSE (Speed, Energize, Respect, and
Courage) sehingga akan membawa Insan ANTAM ke level
Human Capital Excellence yaitu Insan-insan ANTAM yang
memenuhi kriteria BEST (Beyond Expectation, Environment
Awareness dan Synergized Partnership). Untuk dapat
menjalankan BEST, tiap Insan Antam harus memiliki live value,
berupa PIONEER (Professionalism, Integrity, Global) yang
semuanya didasari dengan karakter yang disebut dengan

90 Laporan Keberlanjutan 2017
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Guidelines for employees basic behavior are specified in
ANTAM Guiding Principles, formulated according to PIONEER
values, to guide individual or group work interactions. ANTAM
Guiding Principles consists of 20 types of behavior according
to PIONEER values, to be embodied at every work activity,
such as in conducting meetings, safety talks, communication,
coordination and teamwork, briefing, coaching, meeting
with clients or guests, as well as in relations with other
stakeholders. To ensure the implementation of AGP, We do
yearly measurement. In 2017, based on survey measurement,
its obtained 3,29 of the scale of 4 as result. The achievements
is increase from 2016, 3,21.

Heading towards our 2030 vision, start from managerial levels
who has the spirit of SENSE (Speed, Energize, Respect, and
Courage), hence they can lead our people towards Human
Capital Excellence, nurturing and developing ANTAM’s
people who in line with BEST criteria: Beyond Expectation,
Environment Awareness, and Synergized Partnership. In order
toachieve and implement BEST criteria, all of ANTAM'’s people
must live of the value of PIONEER (Professionalism, Integrity,
Global) that are build on a guiding principle characteristic of

www.antam.com
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IMAM (Integrity, Maturity, Abundant Mentality) dan prinsip-
prinsip GCG vyaitu TARIF (Transparancy, Accountablity,
Responsbility, Independency dan Fairness).

Internalisasi Penanaman budaya Perusahaan dilakukan
ANTAM secara formal melalui media sosialisasi antara
lain: Kampanye Budaya Media Daring, Regular Program
Development, Program ANTAM Leadership Development
Program (ALDP), induksi pegawai baru dan penandatanganan
pakta integritas, yang melibatkan seluruh jenjang manajemen
hingga pelaksana lapangan serta mengikutsertakan
pemangku kepentingan yang lebih luas. [102-17]

MANAJEMEN RISIKO [102-11]

ANTAM adalah Perusahaan yang bergerak di bidang
pertambangan yang memiliki risiko kerja terkait kegiatan
operasional setiap harinya. Oleh karena itu, kami
berkomitmen secara efektif dan efisien dalam mengelola
dan melakukan penanganan risiko secara proaktif dan
memberikan perhatian terhadap alokasi modal dalam proses
pengendalian. Pengelolaan risiko di Perusahaan bertujuan
untuk memastikan bahwa kegiatan operasional yang kami
lakukan aman dan berkesinambungan dengan menerapkan
praktik-praktik kelas dunia untuk menjadikan Perusahaan
sebagai pemain global.

Penerapan GCG yang efektif terlihat dengan dibentuknya
satuan kerja manajemen risiko yang bertanggung jawab
kepada Direktur Utama. Pelaksanaan manajemen risiko
Perusahaan dilakukan berdasarkan Surat Keputusan Direksi
Nomor 373.K/01/DAT/2015 tentang kebijakan Manajemen
Risiko. Kebijakan tersebut disusun untuk memberikan
kesadaran dan pemahaman yang sama kepada seluruh
pegawai ANTAM mengenai konsep manajemen risiko sebagai
suatu budaya Perusahaan dengan pengelolaan yang efektif,
efisien dan terintegrasi sehingga selaras dengan arahan
strategi korporat dalam mencapai visi dan misi Perusahaan
serta sebagai pedoman untuk dapat memitigasi risiko di area
kerja masing-masing.

www.antam.com

IMAM (Integrity, Maturity, Abudant Mentality), and TARIF
(Transparancy, Accountability, Responsibility, Independency,
and Fairness) as the related GCG criteria

Formal internalization of corporate culture is done
through the following media and programs, including
online Culture Campaign, Regular Program Development,
ANTAM Leadership Development Program (ALDP), new
employee induction and integrity pact signing, which invite
participations from all levels of management to field officers,
and wider stakeholders. [102-17]

RISK MANAGEMENT [102-11]

ANTAM is a Company operating in the mining sector, which
possesses various risks in every day operation. Therefore, we
commit to effectively and efficiently manage and measures
risk treatment proactively and put into consideration
capital allocation in control processes. This is to ensure
that our operation can be conducted safely and sustainable
to establish a national mining Company which is capable of
competing at global level and growing to be a world-class
mining Company.

An effective implementation of GCG in ANTAM can be
seen through the establishment of risk management work
unit that is accountable to the President Director according
to Decision Letter Number: 373.K/01/DAT/2015 signed on
10 December 2015 by the President Director. This policy
is made as guidance for all employees to implement risks
treatment while conducting operational working activities.
In addition, all employees have had the same perception and
understanding risk management management as a culture of
risk awareness (corporate risk culture) to the entire process
of the Company with an emphasis on the concept of risk as
everyone’s responsibility (risk is everybody’s business), which
is in line with the corporate strategic direction in the efforts
of achieving the Company’s Vision, Mission, and Targets.

2017 Sustainability Report g1
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ANTAM indentifies risks related to the Company and our
business activities as illustrated below:

Risiko
Finansial

Financial Risks

Risiko
Stratejik
Strategic Risks

Risiko
Kepatuhan
Compliance

NNS

Untuk  meningkatkan transparansi dan akuntabilitas
manajemen risiko di Perusahaan, kami mengembangkan
sistem informasi Manajemen Risiko Perusahaan yang disebut
dengan ANTAM Risk Management System (ARMS) sejak
tahun 2009 dan telah diimplementasikan di seluruh unit kerja
di Perusahaan. ARMS dibangun untuk mempermudah proses
pengelolaan risiko dan membantu proses komunikasi secara
efektif di lingkungan Perusahaan.

Kami juga mengelola isu dari berbagai media baik lokal,
nasional maupun internasional. Segala bentuk pemberitaan
yang kami anggap penting, akan kami respon secara cepat
dan tepat untuk menunjukan sikap posisi Perusahaan.
Sebagai Perusahaan publik kami berkewajiban menjaga citra
dan brand Perusahaan, terutama bagi para seluruh pemangku
kepentingan kami.

92 Laporan Keberlanjutan 2017
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Risiko Terkait
Kegiatan
Operasional
ANTAM
Operational Risks
in ANTAM

Risiko
Reputasi
Reputational
Risks

Risiko
Operasional
Operational
NN

In developing our good corporate governance framework,
the Company has particularly established ANTAM Risk
Management System (ARMS) to support the overall risk
management process. ARMS is an information system that
performsriskmanagement process which canassistin building
an effective communication throughout the Company’s
internal network. ARMS started to be implemented in 2009
throughout ANTAM's operations.

ANTAM also manages issues that emerge from local, national
or international media. All types of coverage that we consider
significant will be responded quickly and accordingly to clearly
show our Company’s position on the matter. As a public
Company, we are responsible to maintain the Company’s
image and brand, especially to our shareholders.

www.antam.com
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Pengukuran Risk Maturity Level (RML) atau tingkat kematangan
pengelolaan risiko merupakan suatu proses untuk memastikan penerapan
Manajemen Risiko yang sudah dijalankan sesuai dengan yang direncanakan
dan sesuai dengan best practice suatu penerapan ERM. Dalam pengukuran
Risk Maturity Level (RML) ini mengunakan pendekatan yang disebut Model
Maturitas (Maturity Model), di mana model ini adalah suatu cara terstruktur
dalam menyoroti aspek-aspek dari suatu proses ERM yang efektif.

Pelaksanaan pengukuran tingkat kematangan pengelolaan risiko Perusahaan
telah kami laksanakan sejak tahun 2010 dilakukan oleh assessor independen
baik secara internal dari Divisi Internal Audit maupun secara eksternal
dengan assessor yang kompeten dalam pengukuran Risk Maturity Level
(RML). Pelaksanaan metode pengukuran dengan assessor independen dari
internal dan eksternal sebagai bentuk check & balance sehingga dapat
diperoleh rekomendasi yang komprehensif untuk peningkatan pengelolaan
risiko korporat yang terintegrasi. Metode yang digunakan untuk pengukuran
Risk Maturity Level (RML) melalui assessor eksternal adalah dengan metode
RIMS (Risk & Insurance Management Society, inc.). Dalam RIMS Risk
Maturity Model (RMM) terdapat 7 atribut dalam skala 5 level maturitas, di
mana setiap level menunjukan peringkat organisasi menurut pencapaian
best practice dalam penerapan ERM.

Hasil pengukuran Risk Maturity Level (RML) telah menunjukan tren
peningkatan baik dari assessor internal maupun eksternal. Untuk tahun 2017
melalui assessor eksternal dengan metode RIMS, level maturitas manajemen
risiko ANTAM adalah 3,46 dengan skor untuk tingkat efektivitas termasuk
dalam kategori baik (GOOD) dan sedang bergerak dari level Repeatable
(level 3 dari 5) ke Managed (level 4 dari 5).

Berdasarkan laporan eksekutif RIMS (survei terhadap 2000 Perusahaan
di Amerika terkait pengelolaan risiko) menunjukan tidak sampai 10%
Perusahaan tersebut mencapai level 3 ke atas. Sehingga, ANTAM telah berada
pada jalur yang tepat dalam mencapai tingkat kematangan pengelolaan
risiko yang lebih tinggi, di mana pengelolaan risiko telah menjadi budaya
dalam setiap implementasi rencana kerja dan anggaran Perusahaan.

MEMASTIKAN EFEKTIVITAS PENERAPAN MANAJEMEN RISIKO DENGAN
ANTAM RISK MATURITY LEVEL (RML)
ENSURING EFFECTIVENESS OF THE IMPLEMENTATION OF RISK MANAGEMENT WITH
ANTAM RISK MATURITY LEVEL (RML)

Measurement of Risk Maturity Level (RML) or risk management maturity
level is a process to ensure the implementation of Risk Management that
has been run is in accordance with the plan and in accordance with the best
practice of ERM implementation. In the measurement of Risk Maturity
Level (RML) it uses an approach called the Maturity Model (Maturity
Model), where this model is a structured way of highlighting aspects of an
effective ERM process.

Implementation of our Company’s risk management maturity measurement
has been conducted since 2010 and conducted by independent assessors
both internally from the Internal Audit Division and externally with
competent assessors in Risk Maturity Level (RML) measurements.
Implementation of measurement method with independent assessors
from internal and external as a form of check & balance so as to obtain
comprehensive recommendation for improvement of integrated corporate
risk management. The method used to measure Risk Maturity Level
(RML) through an external assessor which is RIMS (Risk & Insurance
Management Society, inc.) Method. In RIMS Risk Maturity Model (RMM)
there are 7 attributes on a 5 level maturity scale, where each level shows
the organization’s ranking according to the best practice achievement in
ERM implementation.

The measurement result of Risk Maturity Level (RML) has shown an
increasing trend both from internal and external assessors. For 2017, through
an external assessor with the RIMS method, ANTAM's risk management
maturity level is 3.46 with a score for the effectiveness level included in the
good category (GOOD) and moving from the level of Repeatable (level 3 of
5) to Managed (level 4 of 5).

Based on the RIMS executive report (survey of 2000 companies in
America related to risk management) showed not up to 10% of companies
have reached level 3 and above. Thus, ANTAM has been on the right
track in achieving a higher level of risk management maturity, where
risk management has become a culture in every implementation of the
Company’s work plan and budget.

MANAJEMEN PEMASOK

Sebagai Perusahaan dengan skala bisnis yang besar, sinergi
berbagai pihak terutama terhadap penyedia barang dan
jasa menjadi sangat penting untuk mendukung kelancaran
alur produksi Perusahaan. Untuk itu, ANTAM harus selalu
menjaga hubungan yang baik dengan para penyedia barang
dan jasa.

Dalam Kebijakan Pengelolaan Rantai Pasokan (Supply Chain
Management) sesuai dengan Surat Keputusan Direksi
PT ANTAM (Persero) Tbk Nomor 333.K/92/DAT/2017, ANTAM
mengklasifikasikan penyedia barang dan jasa sebagai berikut:
[102-9]

1. Berdasarkan Sifat Penyedia Barang dan Jasa

a. Penyedia barang/jasa umum merupakan pemasok
yang menyediakan barang dan jasa dengan tingkat
risiko pasokan terhadap operasional relatif rendah,
serta memiliki tingkat kompetisi yang tinggi dan
sehat. Penyedia barang/jasa umum memiliki jumlah
dan varian/klasifikasi penyedia barang dan jasa yang
sangat banyak, termasuk UKM dan Koperasi Kecil.

www.antam.com

SUPPLIER MANAGEMENT

As a Company with a large business scale, the synergy of
various parties, especially to the providers of goods and
services becomes very important to support the smooth flow
of production of the Company. To that end, ANTAM must
always maintain a good relationship with the providers of
goods and services.

In the Supply Chain Management Policy in accordance with
the Decree of the Board of Directors of PT ANTAM (Persero)
Tbk No. 333.K /92/DAT/2017, ANTAM classifies providers of
goods and services as follows: [102-9]

1. Based on the Nature of the Provider of Goods and
Services
a. Providers of public goods / services are suppliers that
provide goods and services with relatively low levels
of supply risk to operations, and have a high level of
competition and health. Providers of public goods /
services have an extensive number and variety of
goods and services providers, including SMEs and
Small Cooperatives.
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b. Penyedia barang/jasa khusus merupakan pemasok
yang menyediakan barang dan jasa dengan tingkat
risiko pasokan terhadap operasional relatif tinggi,
namun nilai pasokannya relatif kecil. Jumlah penyedia
barang dan jasa ini tidak banyak di pasar. Penyedia
barang/jasa khusus harus dapat menjaga kemitraan
sehingga diperoleh jaminan pasokan dan keandalan
layanan dari barang dan jasa yang diperlukan.

c. Penyedia barang/jasa strategis merupakan pemasok
yang menyediakan barang dan jasa dengan nilai
pasokan besar serta tingkat risiko pasokan terhadap
operasional sangat tinggi. Dalam pemilihan penyedia
barang dan jasa ini harus mempertimbangkan
kemampuan teknis, kemampuan komersial, serta
sinergi dan kolaborasi yang mungkin dilakukan antara
Perusahaan dan penyedia barang/jasa. Penyedia
barang dan jasa harus loyal dan memberikan prioritas
pasokan barang dan jasa terhadap Perusahaan.

Berdasarkan Klasifikasi Bidang Usaha

Penyedia barang/jasa yang kegiatan usaha (bidang
keahlian/kompetensi  dan  spesialisasi)  ditentukan
sebagaimana dalam anggaran dasar, dibuktikan dengan
sertifikasi, sertifikasi tenaga ahli, komposisi tenaga ahli,
fasilitas penunjang, dan pengalaman kerja. Klasifikasi
bidang usaha yang dimaksud adalah: penyedia barang,

Laporan Keberlanjutan 2017
PT Aneka Tambang Tbk

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

2.

(1]

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

b. Providers of specialized goods / services are suppliers
that provide goods and services with a relatively high
level of supply risk to operations, but the value of
supply is relatively small. The number of providers of
these goods and services is not much in the market.
Providers of goods / services must be able to maintain
a partnership so it could guarantee the supply and
reliability of services of goods and services required.

c. Providers of strategic goods / services are suppliers
that provide goods and services with a large supply
value and very high level of supply risk to operations.
In the selection of these goods and services providers
should consider the technical capabilities, commercial
capabilities, and possible synergies and collaborations
between the Company and the provider of goods/
services. Providers of goods and services must be
loyal and give priority to the supply of goods and
services to the Company.

Based on Business Classification

Providers of goods/services whose business activities
(areas of expertise/competency and specialization)
are determined as in articles of association, proven
by certification, expert certification, expert tenant
composition, supporting facilities, and work experience.
The classification of the business field is: goods providers,

www.antam.com
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penyedia jasa konstruksi, penyedia jasa konsultasi,
penyedia jasa lainnya, dan penyedia usaha jasa
pertambangan.

3. Berdasarkan Jenis Usaha
Pengelompokan klasifikasi ini dilakukan berdasarkan
model bisnis yang dijalankan oleh penyedia barang
dan jasa (pabrikan/principal, distributor, agen, general
supplier, koperasi) yang kemudian dibuktikan dengan
data pendukung, seperti lisensi, surat penunjukan, surat
keagenan, izin usaha, dan hasil survei lapangan.

4. Berdasarkan Nilai Modal Kerja
Kualifikasi penyedia barang dan jasa berdasarkan
besarnya modal kerja adalah usaha kecil (UK) dan usaha
bukan kecil (BK).

5. Berdasarkan Domisili
Kualifikasi penyedia barang dan jasa berdasarkan domisili
dibagi ke dalam dua kelompok yaitu penyedia barang dan
jasa nasional yang didirikan berdasarkan hukum negara
Indonesia, serta penyedia barang dan jasa asing yang
didirikan berdasarkan hukum negara bukan Indonesia .

Sebagai salah satu upaya penerapan manajemen penyediaan
barang dan jasa yang baik, ANTAM menetapkan kebijakan
screening/assessment berkala atas kinerja para pemasok.
Assessment pemasok dilakukan dalam aspek keikutsertaan,
kualitas barang/pekerjaan, komitmen selama memasok
barang atau menyelesaikan pekerjaan, service level, lead
time, biaya yang kompetitif, dan kepatuhan terhadap standar
etika, serta keselamatan kerja dan lingkungan.

Di samping itu, untuk semua pekerjaan yang berkaitan
dengan dampak lingkungan dan sosial oleh mitra kerja,
ANTAM menggunakan standar pengelolaan lingkungan
yang diterapkan mulai dari perencanaan dan proses
pengadaan, pembuatan dan finalisasi kontrak sampai dengan
penyelesaian akhir sesuai peraturan yang berlaku.

Standar tersebut meliputi:

1. Penetapan risiko lingkungan sebelum finalisasi kontrak
yang telah mempertimbangkan sifat produk, kegiatan
yang dilakukan dan jasa kinerja.

2. Adanya klausul di dalam Term of Reference (TOR) yang
memuat kewajiban lingkungan dan sanksi apabila terjadi
ketidaksesuaian dengan kontrak.

3. Mencantumkan klausul di dalam kontrak kerja yang
memuat kewajiban pengelolaan lingkungan sesuai
dengan standar yang telah ditetapkan dalam standar
pengelolaan lingkungan di ANTAM.

www.antam.com

construction service providers, consulting service
providers, other service providers, and mining service
providers.

3. Based on Business Model
This classification is based on a business model run by the
provider of goods and services (manufacturer / principal,
distributor, agent, general supplier, cooperative) which is
then proven by supporting data, such as license, letter of
appointment, agency letter, business license and survey
result field.

4. Based on the Value of Working Capital
Qualification of goods and service providers based on the
amount of working capital are small business (UK) and
non-small business (BK).

5. Based on Domicile
The qualification of goods and service providers based
on domiciles is divided into two groups: national goods
and service providers established under Indonesian law,
or foreign goods and services providers established under
Indonesian non-state law.

As one of the efforts to implement good management of
goods and services, ANTAM establishes a policy of regular
screening/assessment concerning the performance of
suppliers. The supplier assessment is carried out in the aspect
of participation, quality of goods/work, commitment during
supply of goods or completion of work, service level, lead
time, competitive costs, and adherence to ethical standards,
as well as work and environment safety.

In addition, for all work relating to environmental and
social impacts by partners, ANTAM uses environmental
management standards implemented from procurement
planning to finalization of contracts to settlement completion
under applicable regulations.

These standards include:

1. Establishment of environmental risks prior to the
finalization of contracts that have considered the nature
of the products, activities performed and performance
services.

2. The existence of a clause in the Term of Reference (TOR)
which contains environmental obligations and sanctions
in case of nonconformity with the contract.

3. Include clauses in the work contract containing
environmental management obligations in accordance
with the standards set forth in the environmental
management standard in ANTAM.
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Pengantar
Introduction

Konsistensi mitra kerja untuk melakukan pengelolaan
lingkungan dan patuh terhadap kewajiban lingkungan.
Melaporkan  tanggung jawab dan akuntabilitas
pengelolaan lingkungan.

Penetapan persyaratan kepada mitra kerja untuk
menyampaikan informasi tentang bahaya (hazards) dari
material yang berhubungan dengan peralatan, produk,
dan jasa sebelum dimulainya pelaksanaan pekerjaan.
Bersedia untuk mengikuti pembinaan bagi mitra lokal
untuk memenuhi persyaratan standar pengelolaan
lingkungan.

Seluruh pemasok terdaftar ataupun pemasok baru telah
melalui proses seleksi dan evaluasi sesuai dengan standar di
atas. [308-1][414-1]

PENERAPAN E-PROCUREMENT

Dalam rangka penerapan efisiensi untuk memilih para
pemasok yang menjadi mitra ANTAM, kami melaksanakan
E-Procurement, semua persyaratan para supplier dikirimkan
melalui daring di website ANTAM (www.antam.com) .

Dengan adanya e-procurement, kami ingin memastikan
bahwa Perusahaan mewujudkan tata kelola yang baik dalam
hal transparansi. Selain itu, pelaksanaan e-procurement
merupakan kebijakan pemerintah untuk mengakomodasi
keikutsertaan pemasok non BUMN. Hal ini sejalan dengan
Peraturan ketenagakerjaan dalam melakukan pemilihan dan
pengawasan kinerja pemasok.

RANTAI PASOKAN ANTAM DALAM ANGKA [102-9]

Pemasok Barang
Goods Supplier

Unit Bisnis
Business Unit

Pemasok
Nasional
National
Supplier

Pemasok Lokal
Local Supplier

UBP Nikel Sulawesi
Tenggara | Southeast

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Pemasok Lokal
Local Supplier

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

4. Consistency of partners todo environmental management
and adhere to environmental obligations.

5. Report environmental responsibility and accountability.

6. Establishment of requirements to partners to convey
hazards information from materials relating to equipment,
products and services prior to commencement of work.

7. Willing to follow coaching for local partners to meet the

requirements of environmental management standards.

All existing registered suppliers and vendors are screened
through a selection and evaluation process based on these
standard criteria. [308-1][414-1]

E-PROCUREMENT IMPLEMENTATION

In order to boost efficiency in the process of supplier selection,
ANTAM implements e-procurement system. Through this
system all suppliers can submit all vendor requirements
online through Company website (www.antam.com).

With the implementation of e-procurement system at
ANTAM, we would like to ensure transparency as part of
good corporate governance implementation in the Company.
On top of that, e-procurement system is rolled out by the
government to accommodate private sectors in becoming
our vendors and partners as stipulated in Labor Law regarding
suppliers’ selection and evaluation.

ANTAM SUPPLY CHAIN IN NUMBERS [102-9]

Pemasok Jasa
Service Supplier

Pemasok Konsultasi
Consultancy Supplier

Pemasok
Nasional
National
Supplier

Pemasok
Nasional
National
Supplier

Pemasok Lokal
Local Supplier

Sulawesi Nickel Mining 106 54 3 32 © 6
Business Unit

UBP Nikel Maluku Utara |

North Maluku Nickel 1 27 12 27 o 5
Mining Business Unit

UBP Emas | Gold Mining 3 122 o 6
Business Unit 9 44 9 3

UBPP Logam Mulia |

Precious Metals Processing 1 57 1 69 o 9
and Refinery Business Un

UBP Bauksit | Bauxite " 6 o ;
Mining Business Unit 7 3

Unit Geomin | Geomin Unit 1 40 1 38 13
Kantor Pusat | Head Office o 20 o 27 [e) 12
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Community Sustainability

Struktur biaya operasi ANTAM didominasi oleh material dan biaya jasa.
Dibutuhkan sinergi dan kerja sama yang baik antara ANTAM dan mitra serta
pemasok dalam menyediakan produk dan jasa yang memenuhi persyaratan
mutu ANTAM pada saat yang tepat, di lokasi yang tepat dan dengan biaya
terjangkau untuk membantu ANTAM beroperasi secara efisien dan untuk
mempertahankan daya saing dalam industri pertambangan.

Salah satu upaya ANTAM beroperasi secara efisien tertuang dalam
misi Perusahaan yakni mempercepat dan meningkatkan kinerja proses
bisnis Pengelolaan Rantai Pasokan atau Supply Chain Management
(SCM) ANTAM. Guna meningkatkan dan mempercepat kinerja SCM,
ANTAM mengoptimalkan penggunaan teknologi informasi, melalui
implementasi aplikasi eSCM. Sejak pertengahan 2008 ANTAM telah
mengimplementasikan e-SCM/e-procurement yang terdiri dari modul:
Commodity Manag 1t, Vendor Manag 1t, Procurement Management
dan Contract Management, dalam perjalanannya modul tersebut harus
disesuaikan dengan perubahan-perubahan proses bisnis dan regulasi
pada internal ANTAM maupun eksternal. Hal ini kami berlakukan sebagai
upaya untuk menyediakan barang dan jasa yang diperlukan ANTAM
dalam menjalankan usahanya dengan kualitas yang diperlukan (quality
requirement), pada waktu yang tepat, di lokasi yang tepat, dan dengan total
biaya keseluruhan yang terendah; dalam rangka pencapaian Best Mining
Practice di lingkungan ANTAM.

Pada tahun 2017, ANTAM melakukan perubahan kebijakan yang tertuang
pada Keputusan Direksi 333.K/DAT/92/2017 tentang Pengelolaan Rantai
Pasokan pada proses bisnis serta regulasi sistem pengadaan barang dan
jasa yang semula disentralisasi menjadi sentralisasi yang semula di bawah
Direktorat Operasi menjadi dibawah Direktorat Pemasaran serta akan
diimplementasikannya Enterprise Resource Planning (ERP) baru yaitu SAP
sebagai pengganti Ellipse sehingga perubahan eSCM harus dilakukan.

Tujuan:

1. Penyesuaian modul Administrasi pada fitur hierarki posisi dari sistem
desentralisasi menjadi sentraliasi di Kantor Pusat di bawah Direktur
Pemasaran.

2. Penyesuaian pada modul Procurement Management yaitu pada fitur:
procurement planning, penyempurnaan konsep serta alur pada proses
e-bidding serta yang penambahan SLA (Service Level Agreement)
pada setiap tahapan proses pengadaan. Perubahan ini diharapkan
meningkatkan layanan serta dapat mempercepat proses pengadaan di
seluruh ANTAM.

3. Penyempurnaan pada modul Contract Management pada fitur
pembuatan Kontrak/PO (Purchase Order) untuk mempermudah
monitoring pelaksanaan kontrak, diharapkan dengan perubahan ini
performa kinerja mitra kerja meningkat dan dapat ditingkatkan untuk
mendukung operasional ANTAM.

IMPLEMENTASI eSCM ANTAM
eSCM ANTAM IMPLEMENTATION

ANTAM's operating cost structure is dominated by materials and service
costs. It requires good synergy and cooperation between ANTAM and
partners and suppliers in providing products and services that meet
ANTAM quality requirements at the right time, at the right location and
at an affordable cost to help ANTAM operate efficiently and to maintain
competitiveness in the mining industry.

One of ANTAM'’s efforts to operate efficiently is stated in the Company’s
mission of accelerating and improving the business process performance
of ANTAM Supply Chain Management (SCM). To improve and accelerate
the performance of SCM, ANTAM optimizes the use of information
technology, through the implementation of eSCM applications. Since
mid 2008 Antam has implemented e-SCM / e-procurement consisting of
modules: Commodity Management, Vendor Management, Procurement
Management and Contract Management, in practice, the module must be
adjusted to changes in business processes in ANTAM as well as to prepare
for the changer in business processes and regulations, both in ANTAM’s
internal and external. This is what we do in an effort to provide ANTAM’s
goods and services in conducting its business with the required quality, at
the right time, at the right location, and with the lowest total overall cost; in
order to achieve Best Mining Practice in ANTAM environment.

In 2017, ANTAM made policy changes as stated in BOD Decree 333.K/DAT/
92/2017 on Supply Chain Management on business processes as well as the
regulation of procurement system of goods and services that was originally
centralized to the centralization under the Directorate of Operations under
the Directorate of Marketing and will implement a new ERP, which is SAP as
a replacement for Ellipse therefore eSCM changes must be done.

Objectives:

1. Adjustment of Administration module on hierarchy of position from
de-centralized feature system to become centralized in the Head Office
under Marketing Director.

2. The adjustment of the Procurement Management module is in the
features of: procurement planning, conceptualisation as well as the
flow in the e-bidding process and the addition of SLA (Service Level
Agreement) at each stage of the procurement process. This change is
expected to improve services and can handle the procurement process
throughout ANTAM.

3. Improvements to the Contract Management module on the Contract /
Purchase Order feature to facilitate monitoring of contract completion,
it is expected that with this change, the performance of partners would
improve and could be accelerated the procurement in all ANTAM
operations.

PENILAIAN PELAKSANAAN TATA KELOLA [102-28]

Penilaian Pelaksanaan GCG di ANTAM dilakukan setiap tahun
oleh asesor independen. Hasil laporan penilaian tersebut oleh
Direksi dan Dewan Komisaris dilaporkan kepada pemegang
saham dalam RUPS tahunan. Penilaian dilakukan dengan
menggunakan standar yang berlaku di Indonesia maupun
yang berlaku internasional. Salah satunya yang dilakukan
oleh Indonesia Institute of Corporate Governance (IICG),
melalu penilaian Corporate Governance Perception Index
(CGPI). Penilaian CGPI dilakukan berdasarkan pendekatan
Stakeholders serta berorientasi pada motif pemenuhan
praktik GCG secara kewajiban (mandatory) serta best
practices, yang diwujudkan dengan beberapa tahapan
penilaian yakni a) self assessment melalui distribusi
kuesioner kepada pihak eksternal ANTAM yang mewakili
Pemangku Kepentingan ANTAM, b) penilaian dokumen dan
c) observasi. Dengan demikian hasil dari CGPI dianggap

www.antam.com

ASSESSMENT OF GCG IMPLEMENTATION [102-28]

Assessment of GCG implementation in ANTAM is conducted
yearly by an independent assessor. Results from the
assessment will be reported by the Board of Directors and
the Board of Commissioners to the shareholders during
Annual General Meeting of Shareholders. The assessment
is conducted according to various national and international
standards. One of which is the assessment of Corporate
Governance Perception Index (CGPI) that was conducted
by the Indonesian Institute of Corporate Governance (IICG).
CGPI assessment uses stakeholder approach and is oriented
towards the fulfilment of GCG mandatory practices as well
as best practice which is conducted through a series of
assessment: a) self assessment through survey distribution
to ANTAM'’s external parties that represent the Company’s
stakeholders, b) desktop (document) assessment, and
c) observation. Thus, the result of CGPlI may represent
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mampu merepresentasikan persepsi Pemangku Kepentingan
atas tingkat penerapan GCG di ANTAM. Dalam CGPI, ANTAM
telah memperoleh penghargaan “Most Trusted Company”
selama sembilan tahun berturut-turut sejak tahun 2008.

HASIL PENILAIAN PENERAPAN GCG ANTAM [102-28]

Asesor
Assessor

Acuan

Parameter

Sustainable Governance
at ANTAM

stakeholders’ perception towards GCG implementation
in ANTAM. Through this assessment in 2017, ANTAM has
successfully obtained the award of “Most Trusted Company”,
an achievement that we have maintained for nine consecutive
years since 2008.

ANTAM GCG ASSESSMENT RESULT [102-28]

Pencapaian

Achievement Keterangan Pencapaian

ENES

Governance Perception Index Indonesian Institute of Corporate

(CGPI) Governance (IICG) 89,12 88,64 88,69 Most Trusted Company’
ASEAN Corporate Governance Indonesia Institute for Corporate 58 . 8 “Excellent”
Scorecard Directorship (11CD) 93 90:29 9587
BUMN Scorecard, SK-16/S- . . . “Sangat Baik”
MBU/2012 PT Sinergi Daya Prima 97,57 97,86 97,01 “Very Good”
“The
Australian Securities Exchange Corporate
(ASX) Corporate Governance PT Sinergi Daya Prima 4,69 4,76 Governance

Principles and Recommendations

Structure is
Outstanding”

Pedoman Tata Kelola Perusahaan
Terbuka dari OJK

Corporate Governance Guideline for
Public Company by FSA

PT Sinergi Daya Prima

Fully Comply ~ Fully Comply

Fully Comply

APRESIASI PENERAPAN GCG BAGI ANTAM

Kinerja GCGyangbaikdilingkungan Perusahaan mendapatkan
apresiasi dari pihak eksternal. Apresiasi tersebut diberikan
terkait penerapan kebijakan dan sistem GCG yang dilakukan
secara konsisten di lingkungan Perusahaan. Berikut adalah
apresiasi atas penerapan GCG yang diterima Perusahaan
selama periode 2017 :

Date ‘ Event

Indonesia Good Corporate
Governance Award Il 2017
(IGCGA 11l 2017).

2 November 2017
November 2, 2017

GCG IMPLEMENTATION APPRECIATION FOR ANTAM
GCG implementation in Company has gained appreciation
from external partie. This is due to consistent implementation
of GCG policies and system within the Company. Appreciation
given to the Company in 2017 on the implementation of GCG
in ANTAM are including:

Award ‘ Organizer

Economic review

Insitut Pengembangan
Manajemen Indonesia (IPMI)
Indonesia - Asia Institute
Ideku Grup

Sinergi Daya Prima (SDP)

« Peringkat pertama Kategori20 -
Besar Perusahaan GCG Terbaik
di Indonesia 2017

e Thefirst place in Top 20 Best
GCG Companies in Indonesia ¢
as well as ranked first in the .
Listed SOE

8 Desember 2017
December 8, 2017

Indonesia Institute for Corporate
Directorship (IICD) 9t Corporate
Governance Conference & Award

2017

« The Best Non Financial Sector «

Biggest Market Capitalization

« TOP 50 of The Biggest Market
Capitalization Public Listed
Companies

Indonesia Institute for
Corporate Directorship (11CD)
Majalah Kontan

19 Desember 2017
December 19, 2017

Corporate Governance
Perception Index (CGPI) Award
2016

Most Trusted Company Based
on Corporate Governance
Perception Index (CGPI)

The Indonesian Institute for
Corporate Governance (IICG)
Majalah SWA

98
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Community Sustainability

Sepanjang 2017, ANTAM telah mematuhi seluruh ketentuan,
peraturan dan perundangan yang berlaku terkait pelaksanaan
kegiatan operasional di seluruh anak Perusahaan maupun
dalam penerapan inisiatif dan program keberlanjutan. Pada
tahun 2017, ANTAM mendapatkan sanksi administratif
dari Otoritas Jasa Keuangan (OJK) atas keterlambatan
penyampaian laporan transaksi afilliasi ANTAM. Sanksi
tersebut telah ditindaklanjuti oleh Perusahaan. Untuk
mencegah terjadinya keterlambatan pelaporan kepada OJK,
kami telah meningkatkan koordinasi dengan pihak terkait di
Perusahaan serta memperbaiki prosedur kerja.

ANTI KORUPSI

ANTAM berkomitmen menciptakan praktik bisnis yang
bersih dan menjauhi segala bentuk kecurangan/fraud. Sejalan
dengan itu, ANTAM melakukan berbagai upaya pencegahan
dan pemberantasan korupsi di lingkungan Perusahaan.
ANTAM menjadikan anti korupsi sebagai aspek utama
yang secara terus menerus diawasi pada setiap kegiatan
dan disosialisasikan kepada seluruh Insan ANTAM maupun
kepada pihak-pihak yang terlibat dalam bisnis Perusahaan.

STRATEGI
[205-2]
Anti korupsi menjadi agenda utama yang dikomunikasikan
kepada setiap Insan ANTAM secara konsisten sepanjang
waktu. Pendekatan yang dilakukan Perusahaan terkait
Strategi Anti-Korupsi:

PENGELOLAAN ANTI KORUPSI [102-17]

www.antam.com

Throughout 2017, ANTAM has complied to all prevailing
regulation and law related to our business and operational
activities at all Business Units and subsidiaries, including in
implementing our sustainability initiatives and programs.
In 2017, ANTAM received administrative saction from
the Indonesian Financial Service Authority (Otoritas Jasa
Keuangan - OJK) due to our late submission of ANTAM’s
affiliated transaction report. We learned our lesson and has
implemented various improvement measures including
fostering coordination between related parties internally and
improving working procedures.

ANTI CORRUPTION

ANTAM commits to creating clean business practices and
avoid any kinds of fraud. For this purpose, ANTAM make
various efforts to prevent and eradicate corruption in
Company’s environment. ANTAM places anti corruption as
a priority that will continue be monitored in every Company
activity and communicated to all ANTAM employees and
related parties.

ANTI-CORRUPTION STRATEGY MANAGEMENT [102-17]
[205-2]

Anti corruption becomes a main agenda that is consistently
communicated to all ANTAM'’s people at all times. Approaches
taken by the Company on Anti-Corruption Strategy:

2017 Sustainability Report g9
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STRATEGI ANTI-KORUPSI ANTAM
[102-17][205-2]

Pengikatan dengan pemberian komitmen kepatuhan atas
Standar Etika Perusahaan yang ditandatangani ulang
setiap tahun. Di tahun 2017, kami melakukan revisi Standar

Etika Perusahaan yang disesuaikan dengan perkembangan

Perusahaan;

Sosialisasi Good Corporate Governance ke Unit/Unit Bisnis

dan Anak Perusahaan serta sosialisasi melalui portal internal

ANTAM yang dapat diakses oleh seluruh pegawai;

Sosialisasi Good Corporate Governance, Pengendalian

Gratifikasi dan Penyampaian LHKPN bagi pegawai Kantor

Pusat, Unit Bisnis Learning and Development dan Unit

Geomin yang dilaksanakan pada 15 November 2017 dengan

jumlah peserta 194 orang yang akan menjadi pionir

implementasi budaya anti korupsi di masing-masing Unit/

Unit Bisnis;

Training terkait anti korupsi yang telah diikuti oleh ANTAM

adalah:

1. Pelaporan LHKPN yang diselenggarakan oleh KPK pada
tanggal 3 Mei 2017,

2. Bimbingan Teknis e-LHKPN yang diselenggarakan oleh
KPK pada tanggal 1 Agustus 2017;

3. Diskusi panel Program Integritas di BUMN yang
diselenggarakan oleh KPK pada tanggal 25-27 September
2017;

4. Exploring Anti-Bribary and Compliance Program in
Indonesia yang diselenggarakan oleh SAI Global pada
tanggal 3 Oktober 2017;

5. Rembuk Integritas Nasional yang diselenggarakan oleh
KPK pada tanggal 5-7 Desember 2017;

6. Rapat Koordinasi Nasional Pengendalian Gratifikasi
yang diadakan oleh KPK pada tanggal 11 Desember 2017

Kegiatan tersebut di atas diikuti oleh 9 (sembilan) orang

pegawai sebagai penanggungjawab implementasi program

anti korupsi di ANTAM;

Penyampaian Materi GCG dalam pelatihan program

pengembangan, kepemimpinan, baik di tingkat dasar,

tingkat menengah, maupun tingkat lanjutan bagi karyawan

ANTAM serta dalam program pengenalan kepada anggota

Dewan Komisaris dan anggota Direksi yang baru menjabat

dan kepada karyawan baru ANTAM;

Penggunaan media pelaporan pelanggaran (Whistleblowing

System);

Adanya Kebijakan perihal Pengendalian Gratifikasi dan

Pembentukan Unit Pengendali Gratifikasi;

Adanya Kebijakan Penyampaian dan Pengelolaan LHKPN

serta pembentukan Administrator Pengelola LHKPN
ANTAM;
Pemberlakuan  kewajiban Laporan Harta Kekayaan

Penyelenggara Negara (LHKPN) bagi Dewan Komisaris,
Direksi serta Karyawan ANTAM hingga 2 (dua) level dibawah
Direksi;

Penggunaan e-procurement dalam proses pengadaan
barang dan jasa di ANTAM,;

Penggunaan aplikasi berbasis teknologi informasi yang
didalamnya telah mengakomodir mekanisme check and
balance, di antaranya aplikasi Surat Perintah Perjalanan
Dinas (SPPD) online, Human Capital Information System
(HCIS), dan Online Document Payment (ODP).
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ANTAM’S ANTI-CORRUPTION STRATEGY
[102-17][205-2]

Binding through yearly signing of Company’s Code of Conduct as
a sign of compliance commitment; In 2017, we revised our Code of
Conduct related to ANTAM'’s corporate development;

Good Corporate Governance socialization activities to all Units/
Business Units and Subsidiaries, as well as socialization through
ANTAM'’s internal portal that is accessible by all employees;

Good Corporate Governance socialization, Gratification and
LHKPN Report Submission for employees at Head Office, Learning
and Development Business Unit, and Geomin Unit which was held
on 15 November 2017 with 194 participants. This socialization is a
starting point to pioneer anti-corruption culture implementation at
all our Units/Business Units;

Trainings with anti-corruption training focus which was participated
by ANTAM were:
1. LHKPN Report which was held by KPK on May 3, 2017;

2. E-LHKPN Report Technical Assistance Training which was held
by KPK on August 1, 2017;

3. Panel Discussion on Integrity Program in State-Owned
Enterprises which was help by KPK on September 25-27, 2017;

4. Exploring Anti-Bribary and Compliance Program in Indonesia
which was held by SAI Global on October 3, 2017;

5. National Integrity Forum which was held by KPK on
December 5-7, 2017;

6. National Coordination Meeting on Gratification Control which
was held by KPK on December 11, 2017;

9 (nine) of ANTAM employee were assigned to participate in those

listed events as the main persons-in-charge of our anti-corruption

measures/program implementation in ANTAM;

Exposure GCG materials in development and leadership training
programs, either in basic, intermidate or advanced levels for all
employees of ANTAM, as well as in introduction program to new
members of the Board of Commissioners and the Board of Directors
and new employees of ANTAM,;

Usage of whistleblowing system;

Establishment of management policy on Gratification control and
the formation of a gratification control unit;

Establishment of management policy on Wealth Report of State
Official (LHKPN) and the formation of LHKPN administrator;

Requirement for State Administrators’ Assets Report (LHKPN)
for Commissioners, Directors and ANTAM employee up to 2 level
under the Board of Directors;

Use of e-procurement in product and service procurement process
in ANTAM;

Use of information technology-based applications with check
and balance mechanisms, among others online Business Trip
Assignment (SPPD), Human Capital Information System (HCIS),
and Online Document Payment (ODP).
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Selain kepada pihak internal Perusahaan, ANTAM juga
memberikan pemahaman pada pihak eksternal tentang
komitmen ANTAM untuk menjalankan Perusahaan dengan
prudent melalui kegiatan gathering/sosialisasi. Sosialisasi
tersebut di antaranya dihadiri oleh pemasok/mitra kerja atau
Pemerintah Daerah di masing-masing unit/unit bisnis.

Beside to internal parties, ANTAM also communicates to
external parties regarding our commitment to operate our
business in a prudent way through various gatherings. Such
events involved suppliers/business partners and the local
government administration where each of our unit/business
unit is located.

ANTAM berkomitmen dalam memperkuat upaya Perusahaan
dalam mencegah tindak pidana korupsi dan gratifikasi serta
mendukung terwujudnya integritas nasional. ANTAM melakukan
kerja sama dengan Komisi Pemberantasan Korupsi pada tanggal
24 Juli 2017 melalui penandatangan Komitmen Pencegahan
Terintegrasi. Penandatanganan tersebut dilakukan oleh Direktur
Utama ANTAM Arie Prabowo Ariotedjo dan Direktur Gratifikasi
KPK Giri Suprapdiono.

Sebagai tindak lanjut dari Komitmen Pencegahan Terintegrasi
ini, ANTAM telah membangun sistem integritas Perusahaan
yang lebih terintegrasi di tahun 2017. ANTAM telah melakukan
pengkinian atas kebijakan Gratifikasi yang mengacu pada
peraturan KPK, serta pengkinian atas Kebijakan Penyampaian dan
Pengelolaan LHKPN. Selain itu, untuk semakin menumbuhkan
semangat dalam memberantas Korupsi, ANTAM juga telah
membentuk Unit Pengendali Gratifikasi serta Tim Administrator
Pengelola LHKPN yang bertugas untuk mengawal implementasi
Kebijakan ini.

Kami meyakini, inisiasi upaya-upaya yang dilakukan ANTAM
untuk pencegahan tindak pidana korupsi dan gratifikasi di
tahun 2017 akan mendukung terciptanya sumber daya manusia
berintegritas, meningkatkan sinergi dan memperkuat kesadaran
semua pihak atas pelaksanaan operasional Perusahaan yang
sesuai dengan tata kelola yang baik serta peraturan perundang-
undangan yang berlaku.

\ Cegah Korupsi, ANTAM-KPK Bersinergi
As A Corruption Preventive Measure, ANTAM Develops Synergy with KPK

ANTAM is commited to foster our measures towards the
prevention of corruption and gratification within our Company
and we continue to encourage integrity nationally. In doing so,
ANTAM collaborates with Corruption Erradication Commission
(Komisi Pemberantasan Korupsi — KPK) on July 24, 2017 through
the stipulation of Integrated Prevention Commitment, which was
signed by ANTAM'’s President Director Arie Prabowo Ariotedjo
and KPK’s Director of Gratification Giri Suprapdiono.

As a continuation of the Integrated Prevention Commitment,
ANTAM improved our Corporate Integrated Integrity System
in 2017, including upgrade on Gratification Policy that refers
to KPK Regulation, and State Official Asset Report (Laporan
Harta Kekayaan Pejabat Negara - LHKPN) Submission and
Management. Moreover, in order to boost awareness and
the spirit of anti-coruption, ANTAM has assembled a team
of Gratification Control Unit and LHKPN Administrator
Management Team whose main duties are to ensure the
implementation of these policies.

ANTAM believes that all our efforts to prevent corruption and
gratification throughout 2017 will help nurture integrity among
our people, improve synergy, and foster the awareness of all
related parties towards responsible and accountable operation
and business activities in accordance with the principles of good
corporate governance and the prevailing law and regulation.

MEKANISME PENGAWASAN MELALUI
SYSTEM [102-17]

Berbagai upaya dilakukan ANTAM untuk terus meningkatkan
praktik transparansi dan menancapkan nilai-nilai integritas
anti korupsi khususnya yang terkait dengan pelaporan
pelanggaran baik yang dilakukan oleh karyawan maupun
manajemen Perusahaan.

WHISTLEBLOWING

Sejak tahun 2008, ANTAM telah merumuskan Sistem
dan Pedoman Pelaporan Pelanggaran (Whistleblowing
System). Whistleblowing System (WBS) berfungsi sebagai
media bagi saksi pelapor untuk menyampaikan informasi
mengenai indikasi tindakan pelanggaran yang terjadi di
dalam Perusahaan. Sistem ini menjamin terselenggaranya
mekanisme penyelesaian pelaporan pelanggaran oleh
pemangku kepentingan secara efektif dalam jangka waktu
yang memadai.

www.antam.com

WHISTLEBLOWING SYSTEM MONITORING MECHANISM
[102-17]

ANTAM continues to make various efforts to improve
transparency practices and internalize values on anti
corruption integrity, especially those related to reporting of
violations made by either the employees or the management
of ANTAM.

Since 2008, ANTAM has formulated a Policy and System
for Violations Reporting (Whistleblowing System) and
updated according to the Decision Letter of the Board of
Commissioners No.30/DK/SK/IX/2014 dated 19 September
2014 on Guidelines and Procedures for Violations Reporting
(Whistleblowing) as a medium for reporting witnesses to
submit their information regarding indication of violations
in the Company. The system ensures an implementation of
a violation report completion mechanism by stakeholders
effectively in a timely manner.
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Sesuai Peraturan Menteri BUMN Nomor Per-o1/MBU/2011
tentang Penerapan Tata Kelola Perusahaan yang Baik (Good
Corporate Governance) pada BUMN, disebutkan bahwa
Direksi menyusun ketentuan yang mengatur mekanisme
pelaporan atas dugaan penyimpangan pada BUMN yang
bersangkutan, namun untuk menjaga independensi dalam
pengelolaannya, implementasi WBS di ANTAM dilakukan
oleh Tim WBS yang anggotanya berasal dari Tim Independen
yang berasal dari Komite Penunjang Dewan Komisaris.

Tim WBS diangkat oleh Dewan Komisaris. Tim WBS bertugas
untuk menangani pelaporan pelanggaran, mendalamilaporan,
dan mengawasi tindak lanjut penyelesaian laporan yang
diterima. Tim WBS menerima pelaporan pelanggaran secara
tertulis dari Sekretaris Dewan Komisaris untuk dilakukan
evaluasi lebih lanjut.

Evaluasi Tim WBS mencakup aspek administrasi, operasional
danyudisial. Tindak lanjut penanganan pelaporan pelanggaran
termasuk perbaikan sistem atau penindakan yang perlu
dilakukan di lingkungan Manajemen dikordinasikan oleh SVP
Corporate Secretary.

Ketua Tim
Chairman

Anggota Komite Audit

Anggota

Member Nominasi & Remunerasi (GCG-NR)

kompetensi dan keahliannya
« SVP Corporate Secretary
Mekanisme  pelaporan  pelanggaran  (whistleblowing)
dilakukan secara tertulis dengan menyampaikan surat
resmi yang ditujukan kepada Perusahaan c.q Dewan
Komisaris, melalui e-mail whistleblowing@antam.com dan
jika perwakilan pemangku kepentingan adalah lembaga
atau badan hukum, maka harus melampirkan dokumen
yang menyatakan bahwa pihak yang mengajukan pelaporan
pelanggaran berwenang untuk mewakili lembaga atau badan
hukum tersebut.

Pelaporan pelanggaran dapat berasal dari pegawai
Perusahaan (pihak internal) dan dari pihak eksternal
(pelanggan, pemasok, masyarakat). Pelapor seyogyanya
memberikan bukti, informasi, atau indikasi yang jelas atas
terjadinya pelanggaran, sehingga mampu ditelusuri dan
dapat ditindaklanjuti.
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Related on SOFE’s minister regulation No Per-o1/MBU/20m
on Implementation of Good Corporate Governance in
SOEs specifies that the Board of Directors is to establish
requirements that would regulate a mechanism for violations
reporting to the related SOEs. However, to maintain
independency of management, the implementation of WBS
in ANTAM is done by WBS Team, whose members consist of
independent parties from the Supporting Committees of the
Boar of Commissioners.

Whistleblowing Team is appointed by the Board of
Commissioners. Whistleblowing Team is assigned to handle
violations reporting, investigate the reports, and supervise
the follow ups on received reports. Whistleblowing Team
receives written violation reports from the Secretary of the
Board of Commissioners for further evaluations.

Evaluation on Whistleblowing Team covers administrative,
operation and judicial aspects. Follow up action of violation
report including system improvement or necessary action
in management environment is to be coordinated with SVP
Corporate Secretary.

Member of Audit Committee
Appointed and discharged by BoC according to BoC
decision

» Representation of Audit Committee & Nomination
& Remuneration Committee (GCG-NR)
Other parties needed based on competency and

expertise

SVP Corporate Secretary

The mechanism for violation reporting (whistleblowing)
is done in written formal letter addressed to the Company
c.g. the Board of Commissioners, to e-mail address
whistleblowing@antam.com and, if the stakeholder is
representing an institution or a legal body, it has to attach a
document specificying that the party is legally representing
the institution or legal entity.

Violation reporting can be received from an employee
of the Company (internal party) or from external parties
(customer, supplier, public). The party who submits a report
(whistleblower) has to give clear evidences, information,
or indications that the violation took place, for possible
investigation and follow up.

www.antam.com
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Perusahaan wajib merahasiakan identitas pelapor dan isi
laporan. Perusahaan juga dapat memberikan penghargaan
kepada pelapor atas pelanggaran yang dapat dibuktikan dan
menyelamatkan aset dan keuangan Perusahaan. Pihak-pihak
yang berpartisipasi dalam pelaporan pelanggaran berhak
mendapat perlindungan hukum dari Perusahaan.

Untuk mengukur efektivitas atas sistem pengawasan di
Perusahaan, ANTAM memiliki mekanisme Internal Control
Review (ICR) untuk memastikan efektivitas pengendalian
internal dilingkungan unit dan Kantor Pusat serta pelaksanaan
audit operasional yang dijalankan oleh Divisi Internal Audit.

EVALUASI
[103-3]

ANTAM melakukan evaluasi atas efektivitas pelaksanaan
pencegahan dan pelanggaran melalui mekanisme check
and balance. Secara internal evaluasi dilakukan melalui
Whistleblowing System dan Internal Control Review. Pada
tahun 2017 terdapat 1 (satu) laporan melalui Whistleblowing
System, dan laporan tersebut telah selesai ditindaklanjuti.

EFEKTIVITAS WHISTLEBLOWING SYSTEM

www.antam.com

The Company has to conceal the identity of the whistleblower
and the content of the report. The Company may also award
the whistleblower for any report that can be proven and
can save the Company’s assets and financial condition.
Participants of violation report have the right to receive legal
protection from the Company.

To measure the effectiveness of the oversight system in the
Company, ANTAM establishes an Internal Control Review
(ICR) mechanism to ensure the effectiveness of internal
control at the unit level and Head Office, as well as conducts
operational audits by the Internal Audit Division.

WHISTLEBLOWING
EVALUATION [103-3]
ANTAM conducts evaluation on effectiveness of prevention
and violation through check and balance mechanism. In
internal operation, this is done through Whistleblowing
System and Internal Control Review. In 2017, there is a report
received through Whistleblowing System and had been
followed up by the team.

SYSTEM EFFECTIVENESS
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Sustainable Economic Benefits
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MANFAAT EKONOMI BERKELANJUTAN

SUSTAINABLE ECONOMIC BENEFITS
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PRODUK ANTAM ...,

ANTAM Products

Cadangan Mineral | Mineral Reserves

Gold Nickel Saprolite Bauxite
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Community Sustainability

Sebagai Perusahaan berbasis sumber daya alam, ANTAM
menyadari seluruh kegiatan operasi memiliki dampak langsung
bagi masyarakat sekitar. Oleh karenanya, kami senantiasa
memberikan performa operasi terbaik demi memberikan
manfaat ekonomi berkelanjutan terutama bagi masyarakat dan

lingkungan di sekitar wilayah operasi Perusahaan.

As a natural resource-based Company, ANTAM synergizes all operations to have a direct impact on

the surrounding community. Therefore we always provide the best operating performance in order to
provide sustainable economic benefits, especially for people and the environment around the Company’s
operating area.

Produk ANTAM | Products Sold

A L OH O B

Feronikel Nikel Emas Perak Bauksit
Ferronickel Nickel Ore Gold Perak Bauxite
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Kenaikan harga komoditas selama dua tahun ini memberi
sinyal positif terkait peluang pemulihan kinerja sektor
tambang dalam negeri dan global. Namun demikian, para
pelaku ekonomi di berbagai sektor harus tetap mengamati
kondisi yang ada agar dapat menentukan strategi yang tepat
dan memanfaatkan peluang. [103-1]

Dalam kaitannya dengan sektor pertambangan, memastikan
ketersediaan cadangan mineral menjadi hal krusial bagi
kelanjutan bisnis kami. Pendanaan, kemampuan teknis, dan
eksplorasi lokasi tambang baru menjadi aspek-aspek penting
lain yang juga harus menjadi bagian dari pertimbangan
strategi Perusahaan. [MM11]

Sebagai upaya untuk menjawab berbagai tantangan tersebut,
ANTAM senantiasa merealisasikan berbagai kebijakan dan
inisiatif strategis di berbagai asek operasional Perusahaan
yang mencakup seluruh tahapan eksplorasi, penambangan,
pengolahan dan pemurnian, serta pemasaran mineral
logam. Kebijakan dan insiatif dalam proses operasi tersebut
ditujukan untuk efisiensi dan pengelolaan biaya sehingga
produk ANTAM tetap kompetitif dengan margin usaha tetap
terjaga. Sementara itu dalam kaitannya dengan penjualan,
ditujukan untuk menjaga dan memperluas tujuan pemasaran
produk utama Perusahaan. [MM11]

Strategi Keberlanjutan ANTAM
ANTAM Sustainability Strategy

Sekilas ANTAM
About Us

Tata Kelola Berkelanjutan
di ANTAM
Sustainable Governance
at ANTAM

The increase in commodity prices over the past two years
gave a positive signal on the possibility of recovery in the
performance of the mining sector in the country and globally.
Nevertheless, economic actors in the various sector should
keep an eye on existing conditions in order to determine the
right strategy and take advantage of opportunities. [103-1]

In relation to the mining sector, ensuring the availability of
mineral deposits becomes crucial for our business’ continuity.
Funding, technical capabilities and exploration of new mine
sites are other important aspects that should also be part of
the Company'’s strategic considerations. [MM11]

In an effort to respond to these challenges, ANTAM continues
to realize various strategic policies and initiatives in various
operational aspects of the Company covering all stages of
exploration, mining, processing and refining, and marketing of
metallic minerals. The policies and initiatives in the operation
process are intended for efficiency and cost management so
that ANTAM products remain competitive with maintained
business margins. Meanwhile, in relation to marketing, it
is intended to maintain and expand the Company’s main
product marketing objectives. [MMi1]

RLTU di UBP Nikel Sulawesi Tenggara merupakan salah satu upaya Perusahaan dalam melakukan efisiensi biaya produksi
ifed Power Plant in Southeast Sulawesi Nickel Mining Business\Unit is one of Company effort to do production cost efficiency
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Produk ANTAM adalah bijih nikel, feronikel, bauksit, alumina,
emas, dan perak. ANTAM juga memiliki jasa pengolahan
dan pemurnian logam mulia melalui Unit Bisnis Pengolahan
dan Pemurnian Logam Mulia (UBPP Logam Mulia) serta jasa
eksplorasi melalui Unit Geomin.

Dengan dukungan dari pemerintah, jaringan operasional
luas di seluruh Indonesia, serta cadangan mineral logam
yang besar, ANTAM senantiasa berupaya untuk memberikan
manfaat positif kepada pemegang saham dan pemangku
kepentingan lainnya. Karakteristiknya sebagai Perusahaan
berbasis sumber daya alam juga memberi peranan penting
dalam pengembangan wilayah-wilayah terpencil di Indonesia,
di mana dalam pelaksanaan kegiatan operasionalnya
ANTAM mampu mendukung pertumbuhan dan kemandirian
masyarakat sekitar.

ANTAM SEKARANG DAN MASA DEPAN [MMi1]

ANTAM terus melakukan pengembangan dan diversifikasi
usaha serta mendorong terciptanya kemitraan yang lebih
erat dengan berbagai pemangku kepentingan. Sebagai
Perusahaan berbasis sumber daya alam yang terdiversifikasi
serta terintegrasi secara vertikal, ANTAM memastikan
ketersediaan cadangan komoditas secara berkelanjutan,
serta pengadaan fasilitas pengolahan dan pemurnian yang
sesuai kapasitas dan standar, menjadi strategi jangka panjang
ANTAM mencapai keberlanjutan Perusahaan. [103-2]

Untuk itu, ANTAM tetap menjalankan strategi hilirisasi
dengan melakukan percepatan proyek-proyek pertumbuhan
Perusahaan. ANTAM juga menjalin kerja sama dengan entitas
lain terkait dengan pendanaan dalam eksplorasi cadangan
sumber daya mineral dan upaya-upaya pengembangan
lainnya.

Kegiatan ekspor bijih nikel dan bauksit juga tetap dijalankan
sesuai koridor Peraturan Menteri ESDM No 15 Tahun 2017
tentang Peningkatan Nilai Tambah Mineral Melalui Kegiatan
Pengolahan & Pemurnian Mineral di Dalam Negeri yang dirilis
pada tanggal 11 Januari 2017, yakni paling lama 5 tahun sejak
berlakunya peraturan ini.

Sementara itu, risiko-risiko eksternal, terutama terkait
ketidakstabilan ~ perekonomian global, terus dikelola
perkembangannya oleh Perusahaan sesuai prinsip-prinsip
dan tools yang ada. [103-3]

www.antam.com
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ANTAM’s products are nickel ore, ferronickel, bauxite,
alumina, gold and silver. ANTAM also provides precious metal
processing and refining services through Precious Metals
Processing and Refinery Business Unit as well as exploration
services through Geomin Unit.

With the full support of the government, widespread
operational networks across Indonesia, as well as large
metallic mineral deposits, ANTAM strives to provide
positive benefits to shareholders and other stakeholders. Its
characteristics as a natural resource-based Company also
provides an important role in the development of remote
areas in Indonesia, where in the implementation of its
operational activities ANTAM was able to support the growth
and independence of surrounding communities.

ANTAM NOW AND IN THE FUTURE [MM11]

ANTAM continues to develop and diversify its business
and encourage further and closer partnerships with various
stakeholders. As a diversified and vertically integrated natural
resource-based Company, ANTAM ensures continuous
availability of commodity reserves, as well as the provision
of appropriate processing and refining facilities capacity
and standards, making it ANTAM’s long-term strategy of
achieving corporate sustainability. [103-2]

Therefore, ANTAM carries on with its downstream strategy
through acceleration of projects that can drive growth.
ANTAM also continues to work together and partner with
other entities related to funding in the exploration of mineral
resources reserves and other development efforts.

The export activities of nickel and bauxite ore are still carried
out in accordance with corridor of Minister of Energy and
Mineral Resources Regulation No. 15 of 2017 on Increasing
Mineral Added Value through Mineral Processing &
Purification Activities on 11 January 2017. Maximum 5 years
since the enactment of this regulation.

In the meantime, external risks, especially related to the
instability of the global economy, continue to be managed
by the Company in accordance with the principles and tools
available. [103-3]
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MAKNA HOLDING INDUSTRI PERTAMBANGAN BAGI
ANTAM

Pada 2017, Pemerintah Indonesia menetapkan pembentukan
Perusahaan induk (Holding Company HC), vyaitu
PT Indonesia Asahan Alumunium (Persero) (Inalum), yang
menaungi 3 (tiga) Perusahaan BUMN sektor pertambangan
termasuk ANTAM, PT Bukit Asam (Persero) Tbk (sekarang
PT Bukit Asam Tbk), dan PT Timah (Persero) Tbk (sekarang
PT Timah Tbk). Sinergi ini menjadi salah satu strategi yang
dapat mendukung pencapaian keberlanjutan kegiatan
pertambangan dan pengelolaan komoditas oleh BUMN
secara lebih optimal, efisien, terpadu, dan berkelanjutan.
Selain itu bisa mencakup penyatuan unit-unit non-produksi
seperti keuangan, teknologi informasi, aktivitas pemasaran
dan eksplorasi sehingga efisiensi biaya dan peningkatan
pendapatan dapat terbentuk.

Dengan adanya pembentukan HoldingIndustri Pertambangan
diharapkan dapat mendukung kinerja ANTAM. Pertama, akan
ada peningkatan persepsi positif investor kepada Holding
Industri Pertambangan. Kedua, sinergi antar Perusahaan
di dalam Holding Industri Pertambangan diharapkan
mampu mempercepat program hilirisasi Perusahaan serta
memperkuat portofolio komoditas industri pertambangan
yakni nikel, emas, batu bara, timah dan alumunium.

PENINGKATAN EKSPOR YANG BERMANFAAT POSITIF
Pada tahun 2017, ANTAM telah mendapatkan izin ekspor bijih
nikel kadar rendah sebesar 3,9 juta wet metric ton (wmt) (kadar
nikel kurang dari 1,7%) dari Kementerian Energi dan Sumber
Daya Mineral (ESDM). Pada tahun 2017, volume produksi
bijih nikel naik 241% dengan total produksi sebesar 5,57 juta
wmt dengan level volume penjualan mencapai 2,94 juta wmt
atau naik 299% dibandingkan tahun 2016. ANTAM melakukan
penjualan bijih nikel kadar rendah dan bijih bauksit tercuci
ke luar negeri pada kuartal kedua 2017.

ANTAM mencatatkan pendapatan penjualan dari bijih nikel
tahun 2017 sebesar Rp1,37 triliun atau tumbuh sebesar 364%
dibandingkan nilai penjualan bijih nikel pada periode 2016
sebesar Rp2gs miliar.

PERLUASAN BASIS CADANGAN DAN SUMBER DAYA
[MMa1]

Sebagai Perusahaan berbasis sumber daya alam ANTAM
memiliki cadangan dan sumber daya yang signifikan. ANTAM
menyadari sumber daya alam yang dikelola bersifat tak
terbarukan, sehingga ANTAM berupaya menjaga cadangan
mineral untuk mendukung keberlangsungan Perusahaan.
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THE MEANING OF MINING INDUSTRY HOLDING FOR
ANTAM

In 2017, the Government of Indonesia establishes a Holding
Company - HC, PT Indonesia Asahan Alumunium (Persal)
(Inalum), which houses 3 (three) state-owned mining
companies including ANTAM, PT Bukit Asam (Persero) Tbk
(now PT Bukit Asam Tbk), and PT Timah (Persero) Tbk (now
PT Timah Tbk). This synergy becomes one of the strategies
that can support the achievement of mining and commaodity
management activities by SOEs in a more optimal, efficient,
integrated, and sustainable. It can also include the unification
of non-production units such as finance, information
technology, marketing and exploration activities so that cost
efficiency and increase in revenue can be established.

With the establishment of Holding BUMN Mining Industry, it
is expected to help supporting ANTAM's performance. First,
there will be an increase in investors’ positive perception on
Holding BUMN Mining Industry. Second, the synergy between
subsidiaries of Holcing BUMN Mining Industry is expected
to accelerate the Company’s downstream programs and
strengthen the portfolio of mining commodities, including
nickel, gold, coal, tin and aluminum

POSITIVE EXPORT UPGRADE

In 2017, ANTAM has obtained the permit to export low grade
nickel ore as much as 3.9 million wmt (<1.7% Ni) from the
Ministry of Energy and Mineral Resources. In 2017, ANTAM'’s
nickel ore production volume increased by 241% with total
production of 5.57 million wmt and sales volume of 2.94
million wmt or increased by 299% compared to 2016. ANTAM
exported low grade nickel ore and bauxite ore on the second
quarter of 2017.

ANTAM recorded Rp1.37 trillion in revenue from nickel ore
sales in 2017, increased by 364% compared to nickel sales
volume in 2016 of Rp295 billion.

EXPANSION OF RESERVES AND RESOURCES BASE
[MM11]

As a resource-based Company, ANTAM has a significant
amount of nickel, gold and bauxite reserves and resources.
ANTAM realizes of nonrenewable aspect of its resources,
therefore striving to manage its mineral reserves for the
Company’s sustainability.

www.antam.com
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Sejak tahun 2016, ANTAM telah memulai kerja sama SAA
Alliance dengan Newcrest untuk meningkatkan peluang
penambahan cadangan emas dengan nilai ekonomis untuk
ditambang dan diolah menjadi logam emas murni. Melalui
kerja sama ini diharapkan dapat memperluas jangkauan
eksplorasi emas ANTAM di berbagai daerah di seluruh
Indonesia dengan biaya eksplorasi yang lebih efisien, demi
menunjang keberlanjutan bisnis emas ANTAM.

PERLUASAN DAN PENGEMBANGAN USAHA

Sebagai upaya untuk meningkatkan kapasitas produksi
dan realisasi pelaksanaan hilirisasi, ANTAM berupaya
mempercepat penyelesaian proyek hilir serta melakukan
pengembangan lainnya untuk komoditas nikel dan bauksit.

Sejak tahun 1974, ANTAM telah mengoperasikan pabrik
pengolahan feronikel bernama FeNi 1. Guna meningkatkan
kapasitas, ANTAM pun membangun pabrik FeNi 2 pada
1995 dan FeNi 3 pada 2007. Hal ini menunjukkan komitmen
Perusahaan dalam hilirisasi  kegiatan usaha untuk
meningkatkan nilai tambah terhadap komoditas mineral.

ANTAM melakukan pengembangan lebih jauh melalui
pembangunan fasilitas pengolahan nikel yang berdekatan
dengan lokasi tambang, dikenal dengan Proyek Perluasan
Pabrik Feronikel Pomalaa (P3FP) dan Proyek Perluasan Pabrik
Feronikel Halmahera (P3FH). Proyek P3FP telah selesai
dibangun pada 2017.

Untuk P3FH, ANTAM telah memulai proses pembangunan
pabrik sebagai wujud komitmen ANTAM dalam mendukung
hilirisasi pemerintah dalam rangka meningkatkan nilai
tambang produk mineral Indonesia. P3FH dipastikan akan
mendukung total kapasitas produksi feronikel tahunan
ANTAM menjadi 40.500-43.500 ton nikel dalam feronikel
(TNi) sehingga mewujudkan industri dasar logam akan
semakin dekat.

Feronikel dan alumina banyak digunakan dalam industri
infrastruktur, konstruksi perkotaan, otomotif, transportasi,
midstream energy capital equipment, barang elektronik, dan
peralatan rumah tangga.

www.antam.com
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Pengelolaan Keselamatan
Pertambangan Berkelanjutan
Sustainable Mining
Safety Management

Merekrut dan Mengembangkan
Talenta Insan ANTAM
Recruiting and Developing Talents of
ANTAM's Employees

Since 2016, ANTAM has started SAA Alliance cooperation
with Newcrest to increase the chances of adding gold
reserves with economic value to be mined and processed into
pure gold. Through this partnership, it is expected to expand
ANTAM gold exploration range in various regions throughout
Indonesia with more efficient exploration cost, in order to
support ANTAM'’s gold business continuity.

EXPANSION AND BUSINESS DEVELOPMENT

Inan effort to increase production capacity and the realization
of downstream implementation, ANTAM seeks to accelerate
the completion of the downstream project and to develop
other nickel and bauxite commodities.

Since 1974, ANTAM has operated a ferronickel processing
plant called FeNi 1. In order to increase capacity, ANTAM also
built FeNi 2 plant in 1995 and FeNi 3 in 2007. This is ANTAM’s
commitment to develop downstream industry to increase
value added of mineral commodities.

ANTAM undertakes further development through the
construction of a nickel processing facility adjacent to the
mining site, known as the Pomalaa Ferronickel Expansion
Project (P3FP) and the Halmahera Ferronickel Expansion
Project (P3FH). The P3FP project has been completed in 2017.

Specifically for P3FH, ANTAM has started the process of
building the plant as a form of ANTAM’s commitment to
support the government’s downstream in order to increase
the value of Indonesian mineral mining products. P3FH
will certainly support ANTAM's total annual ferronickel
production capacity to 40,500-43,500 tonnes of nickel in
ferronickel (TNi) therefore the goal to building a base metal
industry will be achieved in the near future.

Ferronickel and alumina are widely used in infrastructure,
urban construction, automotive, transportation, midstream
energy capital equipment, electronics and home appliances.
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ANTAM secara unik diposisikan sebagai Perusahaan berbasis sumber daya alam terintegrasi secara vertikal
dengan diversifikasi produk
ANTAM is uniquely positioned as a vertically integrated natural resources based Company with diversified products

ANTAM melakukan pengembangan usaha di beberapa proyek
untuk dapat mendukung hilirisasi dunia pertambangan.
Beberapa proyek pengembangan yang dijalankan hingga
tahun 2017 antara lain: Proyek Pembangunan Pabrik Feronikel
Haltim (P3FH) yang perkembangannya on track dengan
realisasi konstruksi 38% sampai dengan akhir tahun 2017
dan pembangunan pabrik Smelter Grade Alumina Refinery
(SGAR) bekerja sama dengan PT INALUM (Persero) yang
memiliki kapasitas pengolahan sebesar 1 juta ton SGA per
tahun (Tahap 1) serta Proyek Anode Slime.

KINERJA EKONOMI

Seiring pemulihan ekonomi dan naiknya kembali harga
komoditas, realisasi Penerimaan Negara Bukan Pajak (PNBP)
untuk sub sektor mineral dan batu bara di Indonesia pada 2017
mencapai Rp40,61 triliun, naik sebesar 48,3% dibandingkan
tahun lalu sebesar Rp27,2 triliun. Subsektor mineral,
merupakan salah satu penyumbang utama pendapatan
negara. Secara khusus, ANTAM berkontribusi kepada
Pemerintah melalui PNBP dan pajak serta dividen tersebut.
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ANTAM develops several new business projects that can
support downstream mining activities. Some of development
projects that have been carried out until 2017 include:
East Halmahera Ferronickel Development Project (Proyek
Pembangunan Pabrik Feronikel Haltim or P3FH) that has
been on track and reached 38% of completion by 2017; the
construction of Smelter Grade Alumina Refinery Project
(SGAR) in cooperation with PT INALUM (Persero) that have
processing capacity of 1 million ton of SGA per year (Phase 1)
Mempawah; and Anode Slime Project.

ECONOMIC PERFORMANCE

As economic recovered and commodity price rebounded
in 2017, Non-Tax Revenue from mineral and coal sectors
in Indonesia reached Rp4o0.61 trillion during the year, or
increased by 48.3% compared to the previous year of Rp27.2
trillion. Mineral subsector is one of the main contributors
of state income. In particular, ANTAM contributes to the
Government through Non-Tax Revenue, taxes and dividends.

www.antam.com
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PEMBAYARAN KEPADA PEMERINTAH DARI SEKTOR PAJAK & COMPANY’S FULFILLMENT OF TAX AND NON-TAX STATE

PENERIMAAN NEGARA BUKAN PAJAK (RP MILIAR) REVENUES OBLIGATION TO THE GOVERNMENT (RP BILLION)
e ] e R
525,61 54519 735,55

PEMBAYARAN KEPADA PENYANDANG DANA PAYMENT TO PROVIDERS OF CAPITAL

Selain pembayaran kepada pemerintah, Perusahaan juga In addition to payments to the government, the Company also
melakukan pembayaran kepada penyandang dana berupa makes payments to providers of capital, in form of interest
pembayaran bunga, di mana pada tahun 2017 mencapai payments. In 2017 the amount reached to Rp484.23 billion.

Rp484,23 miliar.

PEMBAYARAN KEPADA PENYANDANG DANA PAYMENT TO PROVIDERS OF CAPITAL (RP BILLION)

(RP MILIAR)

L,
527,56 505,71 484.23

PROYEK UTAMA YANG SEDANG BERJALAN | MAIN PROJECT UNDER DEVELOPMENT

Proyek Pengembangan Pabrik Feronikel Haltim | Haltim Ferronickel Plant Development Project

Pemrosesan nikel menjadi feronikel Nickel processing to Ferronickel
Kapasitas : Jalur 1:13.500 TNi per tahun, dari kapasitas Tahap 1 Capacity : Line 1:13,500 TNi pa capacity, from Stage 1
27.000 TNi per tahun capacity of 27,000 TNi pa
Estimasi Biaya Proyek : Rp 3,5 Triliun untuk Jalur 1 Est. Project Cost : Rp3.5 Trillion for Line 1
tanpa pembangunan pembangkit listrik without power plant
Status : Konstruksi Status : Construction
Menandatangani MoU dengan PT Tambang Batu Bara Bukit Signed MoU with PT Tambang batu bara Bukit Asam
Asam (Persero) Tbk untuk membangun pembangkit listrik SoMW (Persero) Tbk to build oMW power plant
Persiapan Penandatanganan MoU EPC Contract Signing Preparation
Estimasi Selesai 12018 Est. Completion : 2018
1
1
1
1
1
1
1
1
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¥
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Proyek Pabrik Pemurnian Smelter Grade Alumina Mempawah | Mempawah Smelter Grade Alumina Refinery (PMR) Project

Pemrosesan bauksit menjadi smelter grade alumina (SGA) Bauxite processing to smelter grade alumina (SGA)

Estimasi Biaya Proyek : TBA Est. Project Cost : TBA

Kapasitas : 1juta ton SGA per tahun (Tahap 1) Capacity : 1 million tons of SGA pa (Stage 1)

Status: JVA dengan PT Inalum (Persero) Status : JVA formation with PT Inalum (Persero)
Menandatangani MoU dengan PT Pelindo Il (Persero) untuk Signed MoU with PT Pelindo Il (Persero) on the development of
pengembangan port Mempawah Mempawah port

Estimasi Selesai : 2019 Est. Completion : 2019
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